I'maa 1. BBEJJIEHUE B YIIPABJIEHUE HHBECTUIIMUOHHO-CTPOUTEJIbHBIMU
ITPOEKTAMM

1.1. llousiTHe YupaBJIcHU HHBECTHIHHOHHO-CTPOUTECJIbHLIM IIPOCKTOM.

CTpouTenbCTBO SBIAETCS HE TOJIBKO MEPBOM OTPACIBIO, B KOTOPOM CTaIM UCIOJIB30BATh I10-
JIO)KEHUSI TEOPUU YIPABJICHUS MPOCKTaAMH, HO U 0OBEKTOM BHEAPEHHUS HOBBIX METOJTUK U UHCTPY-
MEHTOB YNPABIICHUS IPOCKTAMH.

UTOoOBI TOHATH TEOPHIO YIIPABJICHUS MMPOCKTAMH, HEOOXOIUMO ONIPEICIIUTh €€ KII0YCBhIC Ka-
TErOpHUH: npoekm W ynpasienue npoekmamu. J1o HeJaBHEro BpeMEHH B Halllel CTpaHe U 3a pyoe-
JKOM TIOJT MPOEKmOM TIOHUMAJIICS KOMIUIEKT YepTeXKe, B KOTOPBIX OTPAXKAIUCh OOBEMHO-
IJIJAHUPOBOYHBIE, KOHCTPYKTUBHBIC, OPraHU3ALMOHHBIC, TEXHOJIOTMYECKHE U APYIHME€ pELICHUs B
pa3HbIX 0071aCTAX MPOMBIIUICHHOCTH U TIPOU3BOACTBA. B OombIleil Mepe 3T0 Kacalloch CTPOUTENb-
HBIX [IPOEKTOB. MI3BECTHBI HAa3BaHUA:

— TEXHUYECKHU npoexm,

— pabouuii npoexm,

— npoexm opranuzauuu ctpoutenscrsa (I10C);

— npoexm npousBoactea padot (I1I1P) u Hekotopsle npyrue.

Bce nepeuncnennoe mMbl OyzieM Ha3bIBaTh MIPOEKTHO-cMeTHOM nokymenrtanuueit (IIC/).

[ToBeimenue 3p(HEKTUBHOCTH YIIPABICHUS WHBECTUIIMOHHBIM U CTPOHUTEILHBIM MPOIECCaMU
ABJISIETCS NIPEIMETOM MCCIIEOBAHMS YYEHBIX M MPAKTUKOB HA MPOTSHKEHUM MHOTUX JieT. Pemienue
JTAaHHOM IpoOJIeMbl HUMEET BaXKHOE HApOJIHOXO03s5iicCTBEHHOE 3HaueHue. Kpome Toro, pa3Butue ynpas-
JICHUS! UHBECTULIMOHHO-CTPOUTENIbHBIMU MTPOEKTAMH CO3/1a€T CTUMYJIbI U1 JaJbHEHIIIEro COBEpIICH-
CTBOBAHUS TCOPHUH YIIPABJICHUS MPOCKTAMH B APYTHX OTPACISIX U cepax AesITeIbHOCTH (MHHOBAIIH-
OHHOM, KOMITBIOTEPHOM, MAIIIMHOCTPOUTENBHOM).

PacnipocTpaneHHOCTh MHBECTHIIMOHHO-CTPOUTENIBHBIX MTPOEKTOB BO BCEM MHUPE MPEIbSBIISET
MOBBIIIICHHBIE TPeOOBaHMUS K 3HAHHSM IO YIPaBIeHUIO0 UMH. K HHBECTUIIMOHHO-CTPOUTENBEHBIM MPOEK-
TaM MOKHO OTHECTH CTPOUTEIHCTBO U Pa3BUTHE (PEKOHCTPYKITUIO, MOJIEPHU3AIIUIO):

—  37aHuH;

— Jopor;

— MOCTOB;

—  KWIBIX IOMOB;

— TearpoB.;

— TIapKOB;

—  CTaJMOHOB;

—  a’pOIOPTOB;

— 3aB0JIOB U (alpuK;

— KOCMOJIPOMOB;

— MHOTHX JPYTuX 00BHEKTOB.

HneecmuyuonHo-cmpoumenshvlil. npoeKknm — 3mo npoeKm, npedyCMampusauuil peaiusa-
YUIO NOJIHO20 YUKILA BLONCEHUL U UHBECUYULL 8 CIPOUMENbCIEO 00beKma (OM HAYANIbHOZ0 BlL0JCe-
HUSL KANUMAno8 00 OOCMUNCEHUST Yelell UHBECMUYUIL U 3A8ePUUEHUsL NPedyYCMOMPEHHbIX NPOEKMOM
pabom).

Peanuzanuss MHBECTUIIMOHHO-CTPOMTEIBHOTO  MPOEKTAa CBSi3aHa C  MHBECTHI[MOHHO-
CTPOUTENBHOM JIEATENbHOCTI0O OJHOTO WM HECKOJbKUX mpennpustuid. [lon wHBECTUIMOHHO-
CTPOUTENILHOU JIEATEIbHOCTHIO TTOHUMAETCSI COBOKYIMHOCThH MPAKTUYECKUX MEp, e U JIEUCTBUU MO
WHBECTHPOBAHUIO U CTPOUTENLCTBY (PAa3BUTHUIO) 3[aHUM, COOPYKEHUN M MHBIX 00BEKTOB. Ilpu 3TOM



MHBECTHILIMU BO3MOXKHBI B (pOpME JICHEKHBIX CPENICTB, UMYIIECTBA, MIPaB TPEOOBAHMS, UHTEIJICKTY-
AJIBHBIX U IPYIUX LEHHOCTEN.

WHBECTUIIMOHHO-CTPOUTENIbHbBIE MPOEKTHl BKIIOYAIOT B CE0sl KOMIUIEKC B3aMMOCBSI3aHHBIX
JEUCTBUH — OT 3apOKICHMS UJIEU 10 TIOJTHOTO 3aBEPUICHMS IIPOEKTA.

Jns ynoOGcTBa aHanu3a U CUHTE3a MHBECTHLIMOHHO-CTPOUTENBHBIX NIPOEKTOB, a TAKXKE CHCTEMBI
YIIPaBJICHUSI UMH TIPOBEAEM HX KIACCU(UKALUIO MO pa3IMuHbIM KpuTepusM (puc. 1). Jlannas xmac-
cu(uKaIMs OCHOBaHa Ha 001Iel KiiaccuuKanuy IpoeKToB, HO yunuThiBaeT ocodennoctu MCII.

B 3aBucumocT om kracca VHBECTULIMOHHO-CTPOUTENIBHBIE TIPOSKTHI TOAPA3ACIAIOT HA MOHO-
MYIbIMU-, Me2anpoeKmoi.

M HBECTULIMOHHO-CTPOUTEIBHBIE IPOEKTHI OAPA3ACIAIOTCSA Ha CIEAYIOIINE BUADL:

—  2padicoaHckoe cmpoumenbcmeo (CTPOUTEIBCTBO KUIIBIX JTOMOB, aIMUHHCTPATUBHBIX
3/1aHUi, UIKOJI, IETCKUX JOLIKOJIBHBIX YUPEXKACHUN, CIIOPTUBHBIX COOPYKEHUI U T. 11.);

—  NpoMbluLIeHHOe Cmpoumenbcnmseo (CTPOUTEIHCTBO 3aBOIOB, (aOpUK, MPOMBIIUICHHBIX
MPEINPUATHHI, HHXXEHEPHBIX COOPYXEHUH POMBIIJIEHHOIO Ha3HAYEHUS U TIp.);

—  OopooicHoe cmpoumenbcmso (CTPOUTENBCTBO TOPOT, TPOTYapoB, MOCTOB, MEpPee3/OB,
051aroyCcTpONCTBO TEPPUTOPHIA U JP.);

—  cneyuanusupoeanHoe cmpoumenbcneo (CTPOUTEIBCTBO BOCHHBIX OOBEKTOB, AIIEKTPO-
CTaHLMH, KOCMOAPOMOB, a3pOIIOPTOB U JPYTUX CHELUATU3UPOBAHHBIX 00BEKTOB).

Macuitab MHBECTULIMOHHO-CTPOUTEINIBHBIX IPOEKTOB ONpeAeseTcss 00beMOM HHBECTHLIMII:

—  Meikue — 00bEM HMHBECTHLMH 70 1 MIH. A0 (HalpuMep, KUPIUYHBIA KOTTEIK, ra-
pax, HEOOJIBILION KHUIJIONW JOM, Mara3uH u T. 1.);

—  cpednue — ot 1 no 10 MuH. 1o, (KUJIOH KOMILUIEKC CO BCTPOEHHO-IIPUCTPOECHHBIMU
MTOMEIICHUSMH, KUPIUYHO-MOHOJIUTHBIA oM mpuMmepHO Ha 300 KBapTup, KpYyMHBINA
YHUBEpMar, Tearp, MeuexXo Hbli epexo, mapk u mp.);

—  kpynuwvle — ot 10 go 100 mutH. mOJUI. (GKUITUIIHO-TIAPKOBBIA KOMIUIEKC, 3/1aHHE KOM-
MEpPYECKOr0 Ha3zHa4eHUs, 3aBOJ, (aOpuKa, KEeJIe3HOAOPOKHBIA MOCT, TPaHCIIOPTHAsS
pa3Bsi3Ka U T. 11.);

—  oueHb kpynHvle — 6onee 100 MiH. 101 (KUIIOM MOCENOK, KPYIHBIN KBapTaj, Merarno-
JIMC, KOMIDIEKC 3allUThI TOPO/a OT HABOTHEHWH, KOJIBILIEBAs IOpPOTa, *KeJIe3Has A0pora
MEXIY FOpOJIaMH, a3pOIOPT, KOCMOAPOM, MOPCKOH MOPT, SEKTPOCTAHIIUSA H T. [1.).

B 3aBucuMocT om dnumenbHocmuy uHeCMUYUOHHO-CIPOUMEbHbIE NPOEKNbl PA30UBAIOT Ha
TpU TPYNIbI (MPEANONOKUTENFHBIE CPOKH pealli3alliid BKIIOYAIOT BO3ZHUKHOBEHHUE, MPOU3BOACTBO
BCEX HEOOXOJMMBIX PabOT W 3aBepIIeHHE MPOEKTa, 3a UCKIFOYCHHEM CPOKOB BBITIOJTHEHUS TapaH-
TUHHBIX 00513aTEIbCTB):

- KpamkocpouHule, TPOJOIKUTETHFHOCTh peaTu3allii — MEHee 6 MECSIIEB;

— cpeodnecpoynvie — 0T 6 110 2 4 MecsI1EB;

- 007120cpounbie — Oonee 2 Jer.

C yuemom CrOACHOCHU UHBECMUYUOHHO-CINPOUMEIbHbLE NPOEKNbL noapasacyisitoT Ha npo-
cmble, CIOIHCHbIE U OUYEHb CIIOJHCHblE. O}II/IH " TOT K€ IMPOCKT C TOUKH 3PCHUA Pa3HBIX OpFaHI/ISaHI/Iﬁ
MOXKET OBITh KHaCCI/I(I)I/II_II/IpOBaH MMO-pasHOMY: IJId prHHOﬁ opraHu3alnuvu MPOCKT MOKET OBITH npo-
CTBIM, IJId HEOOJIBIION opraHnu3alv — CJIOKHBIM.
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Puc. 1 Knaccn(bm(aumi HHBCCTULIUOHHO-CTPOUTCIILHBIX ITPOCKTOB

Tem He MeHee, 00MIyI0 KIacCU(UKAIUIO TTPOSKTOB MOKHO MPEJCTABUTDH CIICTYIONTUM 00pa-
30M:
— IMPOCThIC HMHBECTHUIHOHHO-CTPOUTCIILHBIC IIPOCKTHI BKIIIOYAIOT CTPOUTCIIBCTBO HeOO0JIb-
IIMX JKUJIBIX JIOMOB, Mara3uHOB, rapaxeit u 1. 1. [lo pasmepaM WHBECTHIIUN WX MOXKHO
OTHECTHU K MCJIKMM IIPOCKTaM;
— CJIOKHBIC MTHBECTULMOHHO-CTPOUTECIILHBIC IPOCKTHI BKIIFOYAKOT CTPOUTECIIBCTBO KUIIBIX 10-
MOB M KOMILJIEKCOB, O()MCOB M MHBIX 3JaHUI U COOPY>KEHUI, KOTOpBIE MO pa3MepaM HHBE-
CTUILIUH MOXXHO OTHECTH K CPETHUM M KPYITHBIM ITPOEKTaM;
— OYEHb CJIOKHBIE HHBECTUIIMOHHO-CTPOUTEIbHBIE MPOEKTHI IO pa3MepaM MHBECTHUIIMN MOXK-
HO OTHECTH K OYECHb KPYIHBIM MPOEKTaM, TAKUM KaK CTPOUTEIHCTBO THAPOIIEKTPOCTAH-
IIUH, KOCMOZPOMA U JIp.
OmHako 3TO JieNieHre TOBOJIBHO YCIIOBHO, TaK KakK B OT/AENBHBIX CIy4asx MEIKUE U CpPEIHUE
MPOEKTHl MOTYT OBITH JOCTATOYHO CIIOKHBIMHU, a KPYIHBIE — JAOCTaTOYHO NpocThiMU. Hampumep,



CTPOUTCIILCTBO MEJIKOM noACTaHIIMM HJIN HEOONBIINX OYUCTHBIX COOpy)KCHI/Iﬁ MOXET OBITh CIIOXK-
HBIM ITPOCKTOM, a4 CTPOUTEIILCTBO 0OJIBIIIOTO 110 MacmTa6y IMPOU3BOJACTBCHHOI'O LI€Xa — IIPOCTHIM.

K c10XHBIM M O4EHb KpPYIHBIM MHBECTUIIMOHHO-CTPOUTENILHBIM IIPOEKTAaM OTHOCSTCS UHGe-
CMUYUOHHO-CIMPOUmMeNbHble NPOSpAMMbL, TIPEACTaBIIoNmNEe co00i HECKOIBKO NMPOEKTOB, 00bEIH-
HEHHBIX JUISl pealn3aluy o0Iei nenu. [lpocpamma MOXKET COCTOSATh U3 HECKOJBKHUX JIECATKOB MPO-
€KTOB, KOTOPBIE PEATU3YIOTCsl caMOCTOATENIbHO. OObeTMHEHNE TPOEKTOB B MPOTrPaMMYy B OTJIEIbHBIX
CJIy4yasiX MO3BOJISIET JOCTUTaTh MAKCUMAIbHOW 3((PEKTHBHOCTH 3a CYET KOOPAWHALIMU B3aHMMOJICH-
CTBHSI OOJIBIIOTO YKCIIA YYACTHUKOB. YTpaBJICHUE MMPOrpaMMOil OTHOCUTCS K 0c000ii cdepe ymnpas-
JICHUSI IPOEKTaMH — MYJIbTUIIPOEKTHOMY YIIPABJICHUIO.

Mezanpoexmamu ABIAIOTCS LENEBbIE POrPaMMbl, UMEIOIINE BaXKHOE HAPOIHOXO3A1CTBEH-
HOE 3HAUEHHUE U COJEprKalllli€ MHOXECTBO B3aMMOCBS3aHHBIX MHBECTHUIIMOHHO-CTPOUTENIBHBIX IIPO-
€KTOB, OOBbETMHEHHBIX OOIIeH I11eNbl0, (PMHAHCOBBIMU M MHBIMU pecypcamu. MerampoeKkTbl MOTYT
OBITb MEHCOYHAPOOHBIMU, 20CYOAPCMEEHHBIMU, PESUOHATLHBIMU, MEHCOMPACIEBLIMU, OMPACTIe8bIMU
U CMEUAHHbIMU.

[Tpumepom ctpoutensHoro merampoekta ['occtposs PO Moxker cinyxuTh deaepanbHas 1ene-
Bas nporpamma «Kumume» (yrB. mocraHoBieHueMm IIpaBurenbctBa Poccuiickoit ®denepanuu ot
17.09.2001 r. Ne 675), nanpaBneHHasi Ha oOecrieueHrne yCTOWYMBOrO (hYHKIIMOHUPOBAHUS U Pa3BU-
THE KUIUITHON cepbl, co3aanne 0e30MmacHbIX 1 KOM(POPTHBIX YCIOBUN MPOKUBAHUS, TTOBBIIICHHE
JIOCTYITHOCTH >KWJbs AJis rpaxkaan Poccun. denepanbHas nenesas nmporpamma «OKumnuie» BKIoYa-
eT (enepanbHyIO 1eneBy0 nporpammy «l'ocymapcTBEHHBIE KIIUIIHBIE CePTUPUKATHY U 9 moa-
IporpaMM, Kax/ias U3 KOTOPbIX HalpaBjieHa Ha pellIeHUe psia Mpo0IeM KUITUITHON cepBhI.

Mynemunpoexkmuvl — 3TO KOMIUIEKCHBIE POTPAMMbl MHBECTUIIMOHHO-CTPOUTEIBHBIX IPOEK-
TOB, OCYILIECTBIISIEMbIE KPYITHBIMH HPEANPUATUSMH WK IpynnamMu npeanpustuii. Takue nporpammbl
CBSI3aHbI C ONPEAEICHUEM KOHLUEMNINN 1 HAITPaBJICHUN CTPATETUYECKOTO Pa3BUTHSL.

MynbTUIIPOEKTHI BKJIIOYAIOT KaK M3MEHEHUS, KacarolUecss CO3/1aHHs HOBBIX NPEANPUATHI U
TpaHCHOPMALUH yXKe CYIIECTBYIOIINX, TaK U U3MEHEHHUs, CBA3aHHbIE C CO3/IaHUEM MH(PACTPYKTYPbI
JUIS abHEHIero pa3BUTusl OM3Heca NMpeanpusTHA, HalpuMep, CTPOUTEIBCTBO MOPCKOTO TepMUHAJIA
WM HePTSIHOTO TPyOONpoBOJa Il TpaH3UTa HEPTHU B CTPATErMYECKH BaXKHbIM pernoH. MHorompo-
€KTHOE YIIpaBJIEHHE KOOPIUHUPYET BCE MHOXECTBO MHBECTUIIMOHHO-CTPOUTEIbHBIX MPOEKTOB, BbI-
MOJIHAEMBIX MPEAIPUITHEM.

Ilo memody gunancuposanus uHeeCmMuYUOHHO-CIPOUMENbHbLE NPOEKMbl TIOAPA3AEIIIOTCS:

—  Ha Orodocemuvle, PUHAHCUPYEMBIE 32 CUET OIOKETOB Pa3IMUHBIX YpoBHEH. B ocHOBHOM 3TO
COIMAITbHBIE OOBEKTHI: IIKOJIBI, JETCKUE IOIIKOIBHBIE YUPEKICHHUS, OOJBHHIIBI, JOPOTH,
00BEKTHI KWINIITHO-KOMMYHAIBHOTO XO35MCTBA U T. I1.;

—  Kommepyeckue (KUITbIE JIOMa, TOCTHHUIIBI, Mara3uHbl, pa3BieKaTeIbHbIC IIEHTPHI 1 MHOTOE
apyroe), puHaHCHpyeMble YaCTHBIMU KOMITAHUSAMH U (PU3NUECKUMU JIHLIAMH;

— cMmewaHHble (CTPOUTENBCTBO KHUJIOTO KBapTajla, KOMMEPUYECKHE M HKUJIbIE MOMEIICHHS
(MHAHCUPYIOTCSI YaCTHBIMU MPEANPHUATUAMHA M (PU3NUECKUMU JIMLIAMH, a TOMELIeHHUs CO-
[IAATLHOTO HA3HAYCHMSI — 32 CUET OIOKETA).

1.2. Ileab, cTpaTerusi 4 CTPYKTYpa MpoeKTa.

DTarnoM 3apoXkKJACHUS TPOEKTa SBISIETCS BO3HUKHOBEHWE HJEH (3aMBIC/Ia) O BO3MOXXHOCTH
YTO-TO CHENaTh W TOJYYUTh KaKou-mubo pe3ynpTaT. B mpoiiecce mpopaboOTKu ues MpUHUMAeET
KOHKpPETHBIE OuYepTaHUs B BUIE yenret Tpoekrta. [locmanoska yeneil — HEOOXOAUMOE YCIOBHE
YCHEIIHOW pealiu3alii MPOEKTOB, OHA MO3BOJISIET CKOHLIEHTPUPOBATh YCUJIUS HAa OJHOM WIIM He-
CKOJIbKUX KOHKPETHBIX HalpaBICHUIX.



Kaxxapiii mpoeKT BKITIOYaeT Kak MHHUMYM OJHY II€Jib, OJHAKO YaIlle TaKUX [eJIei HeCKOJb-
k0. Llenu pa3HbIX y4aCTHHUKOB ITPOEKTA MOTYT Pa3NdaThCs U AaKe KOHPIUKTOBATH MEXKIY COOOM.

JlocTrKeHHE LeNei MPOeKTa XapaKTepU3yeTcs TPEMsI OCHOBHBIMU TTOKA3aTEIISIMHU:

— KayecTBOM;
— BpEMCHEM;
—  U3JEPKKAMHU.

COBOKYITHOCTH I1eJIei OOBIYHO MOJYMHEHA ONPEICIICHHON UepapXuu MPUOPUTETOB: 1-i ypo-
BEHb — reHepalibHas Leb MpoeKTa (MUccHs); 2-ii — HeoOXOUMbIE LIeNIU MPOEKTa; 3-i — KellaeMble
IEJIU TIPOEKTA.

I'enepanvhas yenv npoexma (main objective), wim muccus (mission) — 3T0 OCHOBHasi, HauOO-
Jee o0mas IpUYMHA €r0 pealn3allii ¢ TOYKU 3peHHs OyIyIIero UCIOIb30BaHUs PE3yIbTaTOB MPO-
eKTa.

Heobxooumvle yenu npoexma (required project goals) penCTaBISIOT COOOW MPOMEKYTOU-
HBIE IEJIM PA3IMYHBIX JTAllOB YIPABICHUS MPOEKTaMU. B OTHENbHBIX ClIydasX OHH MOTYT HU3Me-
HATHCS U JIOTIOJHSATHCS B MPOIIECCE PealTU3allid MTPOSKTA.

Kenaemvle yenu npoexma (desired project goals) — 3T0 11enH, KOTOPbIE HE 00S3aTENbHBI IS
YCIICITHOM €r0 peali3aliy, OJTHAKO HEKOTOPhIE YYACTHUKH IMPOCKTA XOTSIT U MOTYT UX JIOCTHYb MTPU
OTIpEe/ICNIEHHBIX YCIOBUSX.

Wepapxusi pa3IMuHBIX CTYIEHEH IIeJIeNoJIaraHmsl MOXKET OBITh MPEJCTaBJICHA B BHUJIC MMHPa-
MUZBI (pUC. 2), B KOTOPOH OTPa)KalOTCs OCHOBHBIE XapaKTEPUCTUKU KaxKAoro ypoBHs. [Ipu aBuxke-
HUU OT BEPIIMHBI TUPAMHUIBI K OCHOBAHHIO JICTATH3UPYIOTCS ACHCTBHS 110 JOCTHIKEHUIO Pe3yIbTaTa
MPOEKTa, BIEPBbIE 0003HAYEHHOTO HJIeeH.

Crpaterus mpoeKkTa J0DKHA BIPa0aTHIBATHCS Ha CAMOU IMEPBOM CTAUHU €T0 OCYIISCTBICHUS,
OBITH KOMIUIEKCHON M OXBaThIBATh BCE OCHOBHBIE ACMIEKTHI €T0 PeaTU3alllu.
[To mepe pa3paboTKH MPOEKTa CTPATETHUs JOJKHA OOHOBIISATHCS U MIEPECMaTPUBATHCS.

[Iporuiecc co3nanus CTpaTeruu MPOEKTa COCTOUT U3 CIEAYIOIIUX ITAMOB:

BoaMOmHOCTL

BamuocTs pesyasTara
CouManeHag IHAYHUMOCTE
Prinok

Muccus

(JTis wero mel
210 OyLeM J1e1aTs)

*e3vIbTaThI
Bpema
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Henn

{Uro, korpa, ¢ kakumn
NOKAIATENHMH Cenaem)

BoamosnocTr
OnacHocTy
CHALHBIE CTOPOHBI
Cnabele cTopoHBI
Anaing
{(Kax mbi 310 Dyaem aenars) BMﬁgp BApHAHTOR
OrGop

Crparernus

Puc. 2 Ilupamua npoekra



1. AHanu3 cutTyanuu (CTpaTerdii 3aBepIICHHBIX NMPOEKTOB-aHAJIOTOB, a TakXke (HaKTOpOB
BHEIIIHEW U BHYTPEHHEH CpEeJIb).

2. OneHka ajabTepHATUB U OKOHYATENLHBIN BHIOOp CTpaTeriuu (COOTBETCTBUE CTPATEIUU MPO-
€KTa LEJIAM JIOJTOCPOYHOrO Pa3BUTHUS MPENIPUATHS; COIJIACOBAHUE Lieel U BO3MOXKHOCTEH ydacT-
HUKOB IIPOEKTA; YYET UHTEPECOB CTOPOH, HE IPUHUMAIOIIUX HEMOCPEICTBEHHOIO Y4acTHsl B IPOEK-
T€, HO Ha KOTOPbIE IIPOEKT MOXKET OKa3bIBaTh NIPSIMOE BO3JIEIICTBHE).

3. Peanu3anus 1 KOHTPOJb CTPATEruu NPOEKTa (MCIIOJIHEHNUE CTPAaTErMu BCEMU y4acTHHUKa-
MU NPOEKTa, a TAKXKEe €€ KOPPEKTHPOBKA B 3aBUCHUMOCTH OT M3MEHUBIIMXCS YCIOBHMH U 1eneil xo-
3CTBOBAHMS ).

dopMupoBaHUE U aJICKBaTHAsI OPraHHU3aIUsl CTPYKTYPHI MPOEKTA, B YACTHOCTH CTPYKTYPHI
JICKOMITO3UIIMU PaOOT, SBISIETCS HEOOXOIMMBIM YCIOBHEM YCIICUTHON peau3aluu Jro00oro MHBe-
CTHIIMOHHO-CTPOUTEIHHOTO MPOEKTa HE3aBUCUMO OT €ro pa3mepa, CIOKHOCTH M IMpeAMETHON o0ia-
cti. OTinure CTPYKTYphl AEKOMIIO3UIIMUA PAaOOT WHBECTUIIMOHHO-CTPOUTEIHHOTO MPOEKTa OT Je-
KOMIIO3UITMH paOOT JAPYrUX MPOCKTOB 3aKIFOYACTCS] HE B METOJUKE COCTABIICHUS, a B COACPKAHUH
pabor.
PaccMoTpuM ypoBHU JeTaM3allid HHBECTUIIMOHHO-CTPOUTEIILHBIX MPOCKTOB MCXOIS U3 TIa-
paMeTpoB €ro peaau3aliu, KOTOpble 00BIYHO Pa30MBAIOT HA TPU TPYIIIIHL:
—  3aTpaThl,
—  BpeMs,
— KauecTBo.
Kaxnplit ypoBeHb JCKOMITO3HIIMU MIPEICTABISET COOOM CTEIEHb JeTaTu3aliu padoT 1O BbI-

IMMOJIHCHUIO ITPOCKTA. OcHOBHBIE YPOBHHU ACKOMIIO3WIIMH, 4 TAKXKE MNOKYMCHTBI, B KOTOPBIX OHH
HaxoIdT OTpaXXCHUC, MMPECACTABIICHBI HA pUC. 3.
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Puc. 3 YpoBHU CTPYKTYpHI TEKOMIO3UIIUH paOOT MO peaanu3aliy IpoeKTa



PaccmoTpuM, kak pabOThl HHBECTUIIMOHHO-CTPOUTEIBHOTO MPOEKTA PA3INYHOMN CTEIIECHH Jie-
TaJIM3alMN OTPAKAIOTCS B CTPYKTYpE IEKOMIIO3MLIUH PaOdOT M B3aUMOCBSI3aHbI C OCHOBHBIMU Iapa-
METpaMU peaju3aluu npoekra (puc. 4).

Jlekommo3unyst paboT HAYMHAETCSI HA CaMBbIX PaHHUX (Dazax MpoeKTa U OCYLIECTBIAETCS Ha
NPOTSDKEHUH peasin3aluy Bcero npoekTa. Komanna mpoekra, BKIIOYask MPEeACTaBUTENEH MPOSKTHON
OpraHM3aliy, OTBEYACT 3a Pa3pabOTKy MCXOMHON JEKOMITO3MIMH padOT OT Hayaja M 0 MOMEHTa
OKOHYaHHUs MPOEKTa. BriocneacTBuu apyrue y4aCTHUKHM IPOEKTa, HAIPUMEpP, KOHTAKTOPBI U CyO-
KOHTPAKTOPHI, YIIIyOIeHHO pa3padaThIBalOT CBOKO YaCTh JEKOMIIO3UIMN PaboT.

[-it yposens _
3arparsl
Komnnekc =
nokazateneh " CTpouTenseTrO 00beKTA Bpems
B LENOM N0 K
. auee
L,-l( ]-[ AUCCTBO
I BT =]
Z-H YPOBCHhL ) Havanenas tasa Sarpari
2
JeTanuianua no —» OcHoBHan (hasza B
(pazam - 2peEmi
HHIHEHHOTO —» 3apepalowan tasa -
o LI auecTBO
unkna HCTI Ly Dasa rapanTHiHLIX 00s3aTe/ILCTB
3-i YpoBEHL > 3emnansie padboTel 3arparhi
: S
= CTPOHTENLHO-MOHTAHHLIE padoThl
JleTanuzauma Bp[_’,]-]j[
no pazie/iam | OTAEN0UHBIE PADOTEI
nca — Kauecteo
Ly TlyckoHananouHble padoThl
o —» OTAcAOMHBIC padOThI CTEH .
4-i ypOBEHb a f Jarparsbl
- Orea04HbIc padoThl NONIOR
HNetanvzauua no Bpems
nozaumam [CH | OTOEI0MHBIE PADOTH MOTOIKOR
— Kavecteo
Ly Or1ea0unbie padoTsl hacanos

Puc. 4 CtpykTypa 1ekoMo3uuu padoT 1o pean3alnuy IpoeKTa

TakuM 00pa3oM, KOMaH/Ia MTPOEKTa OTBEYACT 332 COCTABJIICHHE CIMHOTO TIaHa, & KOHTPAKTO-
PBI — 32 COCTaBJICHHE COOCTBEHHBIX TUIAHOB, KOTOPBIE SIBISIOTCS YaCThIO €IMHOTO MHBECTUIIMOHHO-
CTPOUTEIILHOTO MpoekTa. C MOMOIIBIO CTPYKTYPHI JICKOMITO3UIIMN pabOT KOMaHa MPOEKTa YIpaB-
JISIET MPOEKTOM B IIEJIOM U MOKET TOCJEI0BATEIbHO BBIMOJHATE OJIHY 33 JIPYTOd XOPOIIO OMHCAaH-
HBIE, YaCTH padoT.

Heckonbko BUIOB paboT MOTYT 00pa30BBIBATh nakem koHmpaxma. I1akeTsl KOHTPAKTOB 3a-
BUCAT OT HpOHBBO)ICTBGHHOfI MOIIIHOCTHU KOHTpaKTOpOB, nux KBaJ'H/I(i)I/IKaHI/II/I, a TAKKE CTaBOK KOMHUC-
CHUOHHBIX BO3HATPAXKICHHIA.

KoHnenmus, Ha OCHOBE KOTOPO MPOUCXOIUT Pa3CICHIE MPOEKTa Ha MMAKETHI padO0T, MOKET
3¢ (HEeKTUBHO UCTIONBL30BATHCS BO BCEX 0€3 MCKIIFOUEHUs MMPOEKTAX, MOCKOIbKY KaXKIbIi MakeT padoT
paccMaTpUBaeTCs Kak MOAMPOCKT WM MoiceTh. CIUIIKOM OOJIBIION MaKeT padOT MOXKET MPHUBECTH
K 3aJIep)KKE pealn3alii MPOeKTa, eClu ISl HEro HeoOXOAUMO MPHUBJICYCHHE PECYPCOB, KOTOPHIX
WHOT/Ia HET B HaTW4YUU. YTOOBI M30eKaTh BOSHUKHOBEHHUS 3TOW MPOOJIEMbI, HEOOXOAMMO pa3OHTh
ITIaKET pa60T Ha MCHBIINC ITAKCTHI.




CTpyKTypHpOBaHUE MHBECTUIIMOHHO-CTPOUTEILHOTO MPOEKTa SBIISIETCS BAaXKHOM COCTaBIIsi-
IOLIEH yIpaBiIeHHs IPOEKTOM, KOTOpasi IOMOTaeT ONPeAeNIUTh peallbHbIe MOTPEOHOCTH B pecypcax,
a Tak)Ke ONTHUMAIIbHBIC 00BEMBI pean3aly KoMIuiekca pador. CTpyKTypa ASKOMITO3HIMHA paboT
MIPOEKTa IMO3BOJISIET 00ECNEeYUTh TUIAHUPOBAHKME M yUYEeT 3aTpar, CBOEBPEMEHHOE U KayeCTBEHHOE
BBITIOJIHEHHE MPOEKTOB, a TAKXKE UX KOHTPOIb.

1.3. ®a3pl U )KM3HEHHbIH ITUKJI POEKTA

@a3pl U KUZHEHHBIM IHUKJI WHBECTHULMOHHO-CTPOUTEIHHOTO MPOEKTa MOTYT OTJIMYAThCA OT
00111er0 KU3HEHHOTO IUKJIa TpoeKTa (puc. 4).
B o0miem Buzie KU3HEHHBIH ITUKIT TPOEKTa COCTOUT U3 YEThIPEX OCHOBHBIX (ha3:
1. HauanpHas ¢a3za:
— TPEeAnpoeKTHOE TEXHUKO-IKOHOMHUYECKOE 000CHOBAHUE TIPOEKTA;
— IIOJIydeHHE pa3pelIeHus: Ha CTPOUTEIbCTBO OOBEKTA.
2. OcHoBHas (a3za:
— TIPOBEJCHHE WH)KEHEPHBIX M3BICKAHUIA;
— 3aKJII0YEHHE KOHTPAKTOB;
— IPOEKTHPOBAHHUE OOBEKTA;
— CTpPOMTEIBCTBO OOBEKTA.
3. 3aBepmmaronias (asa:
— BBOJ 00BEKTa B 3KCILIyaTallHIo;
— Tpojaxa 00bEeKTa.
4. ®aza rapaHTUIHBIX 0053aTENbCTB — BBINOJIHEHUE FApAaHTUITHBIX 0053aTEIbCTB.

OxoHuaHMe KaxI0M mpeablayliell ¥ Hadyajao HOBOM (ha3bl XapaKTepU3YIOTCS PELICHHEM O
BO3MOXKHOCTH OCYIIECTBJIEHHUSI Takoro (ha3zoBoro mnepexonaa. PemieHume nmpuHUMaeTcs Ha OCHOBE
OLIEHKU JOCTUTHYTBIX Pe3y/bTaToB, AMHAMUKHU BBIIOJHEHM IUIaHA U JPYTUX Moka3arened. Takxke
MPOUCXOAUT KOPPEKTUPOBKA BPEMEHHU peanu3anuu mpoekTa. [1og00HbIe MOMEHTHI aHaau3a Ha3bl-
BarOT mo4ykamu omcuema.

B peanu3zanuio MHBECTUIIMOHHO-CTPOUTEIBHOTO MPOEKTa BOBJIEYEHO OOJIBIIOE KOJIHMYECTBO
pa3Ho0Opa3HbIX pecypcoB. B mporecce npoaBruxkeHus nMpoekTa no (azam KU3HEHHOTO IMKJIA MOSIB-
asieTcst Bce Oounbllie HHGOpMaluu. JTO MO3BOJISET TOUYHEE CKOPPEKTHUPOBATH COAEpKaHUE paboT U
IpaHUIIBI TPOEKTa, OO/KET U IpaduK MPOU3BOJCTBA paboT. 3ajjaua YIpaBIAIOIIEr0 HHBECTUIMOH-
HO-CTPOUTCIIbHBIM IIPOCKTOM — OPraHnM30BaTh pa60Ty Tak, 4TOOBI BECH KOMILJIEKC pa60T BBIITOJIHA -
Csl B COOTBETCTBUU C OTKOPPEKTUPOBAHHBIMU IIJIAHAMH.

[Tocrnie BBIMOIHEHNST KOMIUTIEKCa PadOT MO CTPOUTENHCTBY M BBEJCHUIO OOBEKTa B 3KCILTYa-
TaIMIO B 3aBUCUMOCTHU OT LIEJIA CTPOUTENHCTBA 3aKa3UMK MOXKET IKCILTYyaTUPOBATh OOBEKT CaMOCTO-
SITEJILHO JINOO npoaaTb €ro MOJHOCTBIO UM YaCTUYHO YaCTHOW KOMIIAHUM WIIH rocyaapCTBEHHOMY
npeanpusTHio. B ycnoBusx, Kornaa crnpoc Ha NPOAYKIUIO CTPOUTEIBHOTO MTPOU3BO/ICTBA MPEBbIIIACT
MPEATIOKEHUEC, 3aKa3YUK MOXKCT IIPOJAATh 00BLEKT 10 OKOHYAaHHUA €ro CTPOUTECILCTBA IO JOrOBOPY
JI0JIEBOTO Y4acTHsl.

Ecnn npennpusitie caMOCTOSITENBHO OCYIIECTBISIET SKCIUTyaTalluio 00BbEeKTa, TO B €ro 3a/a-
Y1 MOXKET BXOJUTh BECh KOMILJIEKC Pa0OT MO TEXHUYECKOMY OOCIY>KUBAaHUIO U PEMOHTY ITOCTPOEH-
HOro o0bekTa. Ho a1o yxe dpyeoti busnec n Opy2ue IpOeKTHI.
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Puc. 4 ®a3pl )KU3HEHHOTO HUKJIa THBCCTUIIMOHHO-CTPOUTCIILHOT O IIPOCKTA



1.4. OkpyxeHue npoexkrTa

Peammzanms HNHBCCTUIIUOHHO-CTPOUTECIIBHBIX ITPOCKTOB, KaK U JIFOOBIX APpYrux, nmpoucxoaurT B
cpeac, KOTopas OKa3bIBACT HA HUX HCTIOCPCACTBCHHOC BJIMAHUC. PaCCMOTpI/IM HOI[pOGHO COCTaBJIA-

IOIIIMe BHEIIIHEW U BHYTPEHHEH Cpelibl mpoeKkTa (puc. 5).
Buympennioto cpedy npoexma onpenemnsoT:
— CTHWJIb PYKOBOJICTBA MPEANPHUATHS;
— OpraHM3alMOHHAas CTPYKTYypa YIIpaBJICHHUS;
— YYaCTHMKM M KOMaHJa POEKTa;
— KOMMYHHUKALMOHHOE, HH(POPMAIMOHHOE U HHOE 00eCIieueHHE MIPOCKTa,
— OOBEKTHI CTPOUTEIIHCTBA;
— TPOEKTHO-CMETHAs JOKYMEHTAIHsI, PECYpPChI M OI0/DKET MPOEKTA;
— TEXHOJIOTUYECKOE PEIIEHNE IPOEKTA;
— wuap.
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Puc. 5. OKpY)KCHI/IC HHBCCTHUIIUOHHO-CTPOUTCIILHOI'O IIPOCKTA

bruoicnee oxpyorcenue npoexma ONpenessroT:
— Pa3BUTHUE YIPABICHUS NPEIIPUITHEM;

— PBIHOK HEJIBUKUMOCTH;

— TEHIUIaH paliOHa 3aCTPOMKHY;

— cdepsl cObITa U 00ECTICUCHHUS,

— UWH)XXECHEPHBIE CETH U COOPYKEHMUS;

— zpyrue cepsl U OTACIBI.

Lanvnee oxpyrcenue npoekma ONPENENsIOT:
— TpajoCTPOUTENIbHAS MTOJINTHKA;



— SKOHOMHUKA;

—  MOJIMTHKA;

— 0011ecTBO;

— 3aKOHBI U IIPABO;

— HayKa U TCXHHKA,

—  KYJbTYypa;

— Hpupoaa;

—  DBKOJIOrHus

— Hap.

BonbIIMHCTBO MHBECTHIIMOHHO-CTPOUTENIBHBIX MPOEKTOB PEATU3YIOTCS MOJ BO3JCHCTBUEM
JUHAMHUYECKHX (PaKTOPOB OKPY)KEHUS, IPH 3TOM U3MEHSIOTCS HE TOJbKO BHEIIHUE IMapaMeTphl, HO
Y BHYTPEHHSS cpe/a MmpoekTa. [I[puMepoM MOXKET CIY)KUTh MOCTOSHHAS KOPPEKTHUPOBKA PYKOBO/I-
CTBOM TIPEANPUATHS TPAHUI] IPOEKTA, IIeJIel, PECYPCOB, CPOKOB BBINIOJIHEHHs pabOT U APYrHx Ie-
pemenHbIx. OJIHA U3 CaMBIX CJIOKHBIX 3a/1ad KOMAHIBI YIPABJICHUS MPOSKTOM — OOCCIICYUTHh
YCTOMYUBOCTh BHEUTHHX BO3JCHCTBUN M HE JOMYCTHTh KPUTUYECKUX W3MEHCHHU BO BHYTPEHHHUX
nepeMeHHbIX. JIJIs 3TOro KoMaHAa MPOEKTa MOXKET pa3paboTaTh COTJIANICHHE O PeaTM3aIH MPOCKTa
U COTJIaCOBATh €r0 CO BCEMH YYaCTHHUKAMH. B 3TOM coryianieHuu HeoOX0IMMO yKa3aTh BO3MOYKHbBIC
MOCJICACTBHSI YacThIX W3MEHEHWH, BHOCHMBIX B IPOCKT 3aKa3YUKOM, WHBECTOPOM H JPYTUMHU
YYaCTHUKAMU TIPOCKTA.

B nonosHeHue K COMIAICHWIO KOMaH/Aa MPOEKTa JOJDKHA pa3padoTaTh IUIaH JACHCTBHIA HA
cilyuail BO3HHKHOBEHUS HENPEIBUIACHHBIX CHTYallMd TPU peaju3allMyd MPOCKTa, a TaKXKe IMpeay-
CMOTPETHh BO3MOXKHOCTh PE3CPBHPOBAHMS PECYPCOB IS BBIITOJIHCHUS TAHHOTO TUIaHa. Bee AT aei-
CTBUS IOMOTYT 00ecneunTh dPPEKTUBHOE B3aUMOICHCTBUE TIPOEKTA M €T0 OKPYKEHUSI.



I1asa 2. YEJIOBEYECKHH ®AKTOP W OPTAHM3AIIMOHHBIE CTPYKTYPHI B
YIIPABJIEHUU HHBECTUHHOHHO-CTPOUTEJIBHBIM ITPOEKTOM

2.1. YyacTHHUKH HHBECTUITHOHHO-CTPOUTEJIBHOI'0 IPOEKTA

M HBECTULIMOHHO-CTPOUTENbHbBIE MPOEKThI OOBIYHO BBIIOJIHSIIOTCS Pa3IMYHBIMHU CIIELUAIH-
3UPOBAaHHBIMU MIPEANPUATUSIMH, KOJIMUECTBO U COCTaB KOTOPBIX U3MEHSIOTCS OT MPOEKTA K IPOEKTY.
[TpennpusTust ABISIOTCA CBOOOAHBIMM XO3SHCTBYIOIIMMHU CyOBEKTaMHU, OPraHU3aLMOHHO HE 3aBU-
CSIIMMU IPYT OT Ipyra B MPOLECCe pean3alnuu mpoekra. JedcTBUs BceX ATUX MPEeanpUsTH 00b-
€/IMHSET 3aMbICell — peaJIn3alis HHBECTULMOHHO-CTPOUTEIIBHOTO IIPOEKTA.

OT mpaBWIBHOTO BBIOOpPA COCTaBa YYaCTHHKOB NMPOEKTa 3aBUCUT 3((eKTuBHOCTH yIpaBie-
HUs npoekramu. HecMoTpst Ha MHOrooOpasue HCHOJHMUTENEH M 3aUHTEPECOBAHHBIX JIML, MOXHO
IPEeJCTaBUTh OOIIMIT COCTaB yYaCTHUKOB MPOEKTa (pHUC. 6) U CXeMy B3aUMOJICHCTBUS MEKIY HUMH.

3akazuux (w/uru uneecmop) SIBASCTCS TJIABHBIM JTHIIOM ((DU3UYECKUM WM FOPHIUYECKIM),
3aMHTEPECOBAHHBIM B PEAJIU3alMU MIPOEKTa. 3aKa3YMKU PA3IMYAOTCS 110 MHOXECTBY IapaMeTPOB.
HanOonee BaxkHble pa3nuuus KacaroTcs LeJIel U 3ajad, IpecieyeMblX 3aKa3uuKaMu MpH peanusa-
MU TPOEKTa. 3aKa3yMKaMU MOTYT OBIThb I'OCYIapCTBEHHbBIE CTPYKTYPhl, YaCTHBIE HpPEIIPUITHS,
MHOCTPaHHbIE I MEXHALMOHAIbHbIE KOMIIAHUU.

3a/aya MHBECTULIMOHHO-CTPOUTEILHOTO KOMIUIEKCA — pealn3aliysl IPOEKTOB, YIOBIETBOPSI-
IOLIMX MOTPEOHOCTH J1F000T0 3aKa34nKa.

Teopus ynpaBiieHUsl IpeUIaraeT pa3iMyHble OpraHU3alMOHHbIE MTOAXO0/bI K CO3JaHUI0 Bpe-
MEHHOH YIPaBICHUECKOW CTPYKTYphI Ul peau3allii MHBECTUIIMOHHO-CTPOUTENIBHOTO MPOEKTa B
HEYCTOMYMBON M CIIOKHOU cpene. OMHAKO ceroaHs NMpodeCCHOHABI 0 YIPABICHUIO MPOSKTaMU
BCE Yallle CKJIOHSIOTCS K CO3/IaHUIO MOCTOSIHHBIX YIIPABJIEHUYECKUX CTPYKTYP, KOTOPbIE HAWIY4IIUM
00pa3oM yA0BIETBOPSAIOT MOTPEOHOCTH KaXA0r0 KOHKPETHOI'O 3aKa34yHKa.
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Puc. 6 Yuactanku HHBCCTHULIMOHHO-CTPOUTCIILHOTO ITPOCKTA

Knaccudukanus 3aka3qukoB:



1. B 3aBUCHUMOCTH OT TOTO, SIBJSIOTCS 3aKA3UMKHU MPOCKTA NEPEUYHbIMU WA MOPUYHBIMU
(T. €., SIBISIOTCS JIU 3aKa34MKH MPOPECCHOHAIBHBIMU JEBEIONEPaMH, JISI KOTOPBIX CTPOUTEIHCTBO
— OCHOBHAsI JICATENbHOCTD, UJIU K€ CTPOUTENILCTBO HE SIBISETCS IEATEIbHOCTHIO, OT KOTOPOM 3aKa3-
YUK MMOJTy4aeT OOJIBIIYI0 YacTh CBOUX JOXOJIOB).

2. B 3aBUCHMOCTH OT OMbITA peanu3aluu NpoeKTa (onvlimHblli — €CIM 3aKa34hK B HEAaBHEM
BPEMEHU BBITIOJIHAJ AQHAJOTHUYHBIE MPOEKThI, U HEONblMHbIN — €CIU Y HEro OTCYTCTBYET TaKOM
OIIBIT).

Takum 00pa3zom, MOYKHO BBIICITUTh YETHIPE TPYIIIBI 3aKa3UMKOB ITPOCKTA:

— IIEpBHUYHBIN OIBITHBIM;
— TEPBUYHBINA HEOIBITHBIN;
—  BTOPUYHBIN ONBITHBIN;
—  BTOPUYHBIN HEOMBITHBIM.

JlaHHBIE TPYNIIBI SABJSFOTCS KPAHHUME, MEXIy HUIMHU CYIIECTBYET MHOXKECTBO KJlacCHU(HKa-
LMOHHBIX Ipajanuii (puc. 7).
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Puc. 7 Fpaz[aunﬂ PAa3JIMYHBIX TUIIOB 3aKa3YNMKOB MHBCCTUIIMOHHO-CTPOUTCIIbHBIX IIPOCKTOB

dopmyaupys LEeTU MPOeKTa, 3aKa3uUK HCXOJUT U3 OCHOBHOM JEsTeNbHOCTH COOCTBEHHOM
komnanuu. K nmpumepy, 3aKka3zuuk MOKET ObITh 00pa3oBaTEIbHBIM YUPEXKIECHHEM, KOTOPOMY HE00-
XOJIUMBI JIOTIOJTHUTEJIbHBIE JIEKIIMOHHBIE ITOMEIIEHHUS, WIN ke MOJIUKINHUKON, KOTOpast IJIaHUpyeT
OTKPBITH HOBYIO JIaOOPAaTOPUIO WM JUArHOCTHYECKUH IEeHTp. i1 3TOro HeoOX0IUMO CTPOUTEb-
CTBO HOBBIX 3/1aHui. TakuM 00pa3om, MOTPEOHOCTH 3aKa3urMKa CTUMYIIUPYIOTCS CPEIOi, B KOTOPOIt
OCYILIECTBIISIET CBOIO JI€ATENBHOCTh KOMIIAHUS.

Bo3sgaelictBue okpykarolieil cpeibl KOCBEHHO CTUMYJIUPYET M Hayajlo CTPOMTENbCTBA. B
3TOM CIlIydyae OCHOBHOM MpoOsieMOH sBIseTCS TOT (aKT, YTO KOMaH/Ia MIPOEKTa B 3TOM dTare o0bIY-
HO HE Y4acTBYET U LENbIN Psijl KIYEBBIX PEIICHUH, KOTOPbIE MOTYT 3HAUUTEIBHO IOBIUATH Ha pe-



IHU3aII0 MMPOEKTa, MPUHUMAaeTcs 06e3 ydacTus mpo(ecCHOHANIOB, BHIMOTHSIONIMX OCHOBHON 00beM
pabor.

OObIUHO 3aKa34YMK 3aWHTEPECOBAH B 7pex OCHOBHBIX MOKA3aTessX peau3alliy MPOeKTa:
yene, kauecmee u epemeHu peanuzayuu. IlpudeM pazauyHble 3aKa3UMKU MPHUAAIOT pa3iMdHOE 3HAa-
YeHHE 3TUM MapameTpaM. Hampumep, rocy1apcTBEHHOE MPEANPUATHE C OTHOCUTEIBHO HEOOIBIIHM
OIOKETOM MOXET COTJIACUTHCS Ha YXYJIIEHHUE KayecTBa pabOT MPH CHWKEHUH LIEHBI, B TO BpeMs
KaK JIeBEJIONepCKas KOMIaHUs, HHBECTUPYIOIAsi B CTPOUTEILCTBO SIUTHOTO KHIIbS, TIPHUICPKUBA-
eTcsi a0COIFOTHO MPOTHUBOIIOIOKHBIX B3IJISIOB.

Jlnst viutrocTpaluu 1ejied M MPUOPUTETOB 3aKa3uuKa MpeACTaBUM HaOOp 3HAYMMBIX TNapa-
METPOB, KaXkI0MY U3 KOTOPBIX COOTBETCTBYET OMPECIICHHBIH Bec (puc. 8).
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Puc. 7. Crpykrypa napametpoB UCII B COOTBETCTBUU € UX 3HAYCHUEM JIJIS 3aKa3UHUKa

3HAUYUMOCTb, KOTOPYIO 3aKa3UUK MPUIAET TOMY WJIM HHOMY apaMeTpy, €lle He 3HAUUT, YTO
ATOT MapameTp OyJleT UMETh TaKo! ke Bec MPU peau3anuu npoekra. OKoHYaTeIbHbIE TIPUOPUTETHI
[apaMeTpPOB YCTAHABIIMBAIOTCS B MIPOLIECCE TIEPETOBOPOB CO BCEMU YUaCTHUKAMHU ITPOEKTA.

Bonpmas rpynna y4acTHHUKOB MPOEKTAa — KOHMPAKNOPbl, B KOTOPYIO BXOMST MPOEKTHBHIE,
CTPOUTENIbHO-MOHTAXHbIE, HAYYHO-HCCIIEOBATEIbCKUE, WHKUHUPUHTOBbIE, TPAHCIOPTHBIE, KOH-
CAJITUHTOBbIE IPEATIPUATHSL, 3aBO/Ibl — IOCTABIIUKHN CTPOUTEIBHBIX MATEPUAIIOB U .

Cmpoumenvrvle npeonpusmusi, OCYUIECTBIAIOMINE (DYHKIMHU TE€HEPATbHOTO KOHTpPaKTOpa
WIM CYOKOHTPAKTOpa M MMEIOIIME Ha CBOeM OanaHce HeoOXOMMbIe PeCypChl IO JOrOBOPY CTPOU-
TEIBHOTO TIOJPSI/IA, BHIMOIHSAIOT CTPOUTENbHO-MOHTAXHbIE PAOOTHI IO MPOEKTY COOCTBEHHBIMU CH-
JaMHu.

IIpoexmmno-uzvickamenbckue npeonpuamus, KOTOpble OCYIIECTBISIIOT GYHKIIUH KOHTPAKTOpa
Ha OCHOBaHHMM 33JaHUs HAa MPOEKTHPOBAHUE U JIOTOBOPA MOJpsJa HA BHINOIHEHUE MPOEKTHBIX U
U3BICKATEIhCKUX paboT, pa3pabaThIBAIOT TEXHUYECKYIO TOKYMEHTAIMIO W/MIIN M3BICKATEILCKUE pa-
00THI, a TAaK)Ke OCYILECTBIIAIOT aBTOPCKHM HA/A30p 32 CTPOUTEIHCTBOM.

Asmopul npoexma — 3TO JTIOU, KOTOPBIE pa3padaThIBAIOT MICI0 MPOEKTa, IIPOBOIAT IPE/IBaA-
PUTEBbHBIM aHANMU3 U MpUHUMAIOT pemieHue o peanusanuu VCIL. ABTOpbI mpoekTa 0ObIYHO sIBIIS-
I0TCSI MEHEKepaMy OyIyIIero 3aKa34yuKa.

B ormenbHBIX ciyyasx HEOOXOIUMO pas3ieNATb aemopa _udeu UHBECIMUYUOHHO-
cmpoumenvbHoeo npoekma v asmopos MCII — oHN pa3nuvaroTcs M0 CTENEeHH JeTaIu3aluy U mpopa-
OOTKHU MPOEKTA.




Aemopuvl udeu UCII npennararot o0iiee ouepTaHHE MPOEKTa, €r0 Ha3HAUYCHUE U KEIAECMBIN
pesynbraT. BriocinenctBuu aBropbl uaen moryt ctarh u aBropamu MCII, a MoryTr mepeaatb wiu
MPOJIaTh UJICIO MPOEKTA CTOPOHHEMY JIUILY.

Asmopwr UCII netanbHO IpopadaThIBAIOT BCE ACMEKThI APAKMuyYecKoll peaanu3aiiui IpoeKTa,
MPUHUMAIOT PEIICHUE O €0 UHUIHAIIMY U KYPUPYIOT MPOEKT BIUIOTH JI0 €0 3aBEPIICHUSI.

Cpenu apyrux npeanpusiTuii, KOTOpble JeTalbHO MPOopadaThIBAIOT MPOEKT, HO HAHUMAIOTCS
aBTOPOM MPOEKTA MO KOHTPAKTY (B MPOEKTHO-OPUEHTHUPOBAHHON OPTCTPYKTYpPE C YHPABISIIOLICH
KOMITAaHUEH ) WK e BBIMOJIHSIOT PacoOpsHKEHHE BBIIIECTOSIICH TOJIOBHOM KOMIAHUH (B TPOEKTHO-
OpPUEHTHPOBAHHON XOJIIMHTOBON OPICTPYKTYPE), MOKHO BBIACTHUTH: pazpaborunka IICI u paspa-
6orunka UCIIL

[IpeanpusTHA-KOHTPAKTOPHl OTBEUAIOT 32 TEXHUYECKYIO CTOPOHY pa3pabOTKU MPOEKTa U
MIPOEKTHO-CMETHYIO JOKYMEHTAIMIO JUIsl 3aKa34KKa, KOTOPbI COBMECTHO C aBTOPOM MPOEKTa KypH-
pyeT BCio paboTy Mo pa3paboTKe U pean3alui IpoeKTa.

Apxumexmopst — OJJTHU U3 CaMbIX U3BECTHBIX JIIOJIEH B CTPOUTENBHOM oTpaciu. TpaauiuoH-
HO apXUTEKTOPHI MEPBBIMU BBICTYIIMBAIIN 3aMpPOCHl 3aKa3uuKa, Mpejyiarajd BO3MOXKHBIE PElICHUs,
oMoraiy pa3padoTarh OI0KET U rpaduK CTPOUTENHCTBA. YaCTO apXUTEKTOPHI BIHSIIA U HA BBIOOD
KOHTPAKTOpOB. Vcxons u3 TpeOoBaHUI 3aKa3dyvKa apXHUTEKTOp JOJDKEH rpadHuecKd MpEeACTaBHTH
APXUTEKTYPHBIA MPOEKT OYAYyHIero 3/MaHusl Tak, YTOOBI 3aKa3YWK MOT C JOCTATOYHOW CTENEHBIO
TOYHOCTU PACCUUTATh IIEHY, KAJICHAAPHBIN IJIaH ¥ peain30BaTh BCE 3aIUIAHMPOBAHHBIE KOHCTPYK-
TUBHBIE peuleHus. B pabote apxurektopy nomoraroT npodeccuonansusie CAD-omepatopsl, Xy-
JIOKHUKHU-IEKOPATOPBI, aPXUTEKTOPHI 10 JAHAIIAPTy U APYTUE CIEIUATUCTBL.

ApxurektypHas aesTenbHOcTh B Poccuu perynupyetcs dpeaepanbabiM 3akoHoM PO «O06 ap-
XUTEKTYpHOU AestenbHOCTH B Poccuiickon denepanun». B cOOTBETCTBUU € 3TUM 3aKOHOM apXH-
TEKTOp UMEET MPaBO OCYUIECTBIIATH aBTOPCKUN HAA30p 32 CTPOUTEIHCTBOM OOBEKTA HIIH IO MOPY-
YEHUIO 3aKa3yuka ObITh €ro MpejCcTaBUTEIEM Ha CTPOUTENIbCTBE JAHHOTO OOBEKTa, Y4aCTBOBAThH B
pa3paboTKe BceX pa3esioB JOKYMEHTAIMH JIsl CTPOUTENbCTBA U JP.

IIpoexmno-cmpoumenvhvle npednpusmus OCYIIECTBISAIOT QYHKIIMYA T€HEPATLHOTO KOHTPaK-
TOpa WU CYOKOHTpAaKTOpa M MMEIOT Ha CBOEM OallaHce He0oOXOIMMBbIE Pecypchl MO J0TOBOpaM
CTPOUTENLHOTO MOJpsAa U MOAPsiAa Ha BHIMOTHEHUE MPOSKTHBIX U U3BICKATEIBCKUX PA0OT, BBIMOJI-
HSIOT IPOEKTUPOBAHUE U CTPOUTEIHCTBO OOBEKTOB IO MPOEKTaM COOCTBEHHBIMH CHIIaMHU.

Cneyuanusupoganuvie cmpoumenbHvle npeonpusmus 0ObIYHO SBISIOTCS CYOKOHTPAKTOpaMu
U BBIMIOJIHAIOT Y3KOCTEIMATU3UPOBAHHBIE PaOOThI: INEKTPOTEXHUUYECKHE, 3eMIISIHBbIE, paboThl MO
CHOCY U pa30opKe 37aHui U ap. DTU NPEANPUITHS OOBIYHO MTPUBJIEKAIOTCS K BHITIOIHEHUIO TIPOEKTA
HaIpsIMYIO T€HEPATTbHBIM KOHTPAKTOPOM.

Hnorcunupuneosvle (vnpasnsaowue) komnanuu, BHIMOTHIONME QYHKIIMN 3aKa3unKa WIH Te-

HEPaJTBLHOTO TOJPSIIYNKA, KaK MPaBUIIO, HE OCYIIECTBISIOT MPOU3BOJCTBO PabOT COOCTBEHHBIMH
CUJIaMH, a TIPUBJIEKAIOT JIJIsl OTOTO0 HAa KOHKYPCHOW OCHOBE Jpyrue npeanpustus. biaromaps vamu-
YHIO BHICOKOKBATH(HUIIUPOBAHHOTO YIPABICHUECKOTO MEePCOHANIa MHKUHUPUHTOBBIE KOMITAHUU KO-
OPJIMHUPYIOT BECh MPOIECC YIpaBJIeHUsI MpoekToM. MHorma Hanbosiee OTBETCTBEHHBIE PAOOTHI 1O
MPOEKTHBIM UCCIIEJIOBAHUSM, OIIEHKE CTOMMOCTH padoT, 3 (HEeKTHBHOCTH MPOEKTa, KOHTPOIIO U MO-
HUTOPHUHTY BBIMTOJHEHUS PA0OT STH KOMITAHUU BBITTOTHSIIOT COOCTBEHHBIMH CHJIAMH.
K npeonpusmusam no obecneuenuto u obcayscusanuio GUHaHCOBOH, MPOU3BOACTBEHHOHN J€SITEIBHO-
CTH CTPOUTEIHHO-MOHTAXHBIX OpraHu3anuii oTHocATcs Oanku, [IM®DbI, cTpaxoBble KOMIaHUH,
CIIOHCOPBI, IOPUINYECKUE KOMITAaHUM, PEKIaMHbIE ar€éHTCTBAa M areéHTCTBA HEABUKUMOCTH, OXpaH-
Hble npeanpusaTus u ap. Ocoboe MecTo B CHCTEME OOCIYXKHUBaHMsI PaOdOT MO MPOEKTY 3aHUMAIOT
MPEIIPUATHSI SHEPTo-, BOAO- M razocHabkeHus1, TeneOHHbIE KOMIAHUH, TIPEIMPHUITHS 110 yTUITH-
3allUM OTXOJI0B, KOTOPbIE 3aKa34YMK MMPUBJIEKAET Ha dTaNe KCIUTyaTalui o0beKTa Jisi 00ecredeHus
ero 3¢ (ekTuBHOro (QYHKIIMOHHUPOBAHUSI.
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Puc. 8 Cxema B3auMoIeliCTBUSI yUaCTHUKOB
Koncanmuneosvie komnanuy MOTYT NMIPUBIIEKATHCS U1 OCYLIECTBICHUS HaNOOJEee CIOKHBIX
3aJa4 B IpoLIeCCe MPOEKTa: ONTHUMU3ALUU KaJEHJApHOTro rpaduka Mo pasiuyHbIM KPUTEPUsIM,
HanpuMep, MUHUMU3aLUs 3aTpaT IMPHU YCTAHOBJIEHHBIX CPOKaxX BBOJIAa OOBEKTA B AKCILIyaTallUIO U

Ap.

[Ipu peanuzanyu NpoeKkTa UCHOJIB3YIOTCS cCaMble Pa3HOOOpa3HbIE CXeMbl (PUHAHCUPOBAHHUS:
— CcOOCTBEHHBIE CpeJICTBA 3aKa34yMKa;
— KpPaTKOCPOYHBIE U JIOJATOCPOUYHBIE KPEAUTHI OAHKOB U CTPaXOBBIX KOMIIAHUH;
— 0o0JIuranuoHHBIE 3aliMBI;
— TIpUBJICYCHHUE MHBECTOPOB (FOPHIUYECKUX W (HU3UUECKUX JIUII) TIO JOTOBOpAM JojIe-
BOT'O YYaCTHS,
— JIpyrue.

OrpaHuyeHHOE HCII0JIb30BaHHUE JOJITOCPOYHOIO KPEAUTOBAHUS B HACTOSAIIEE BPeMs MPOIHK-

TOBaHO BBICOKUMH PHCKAMH KPEIUTHO-(HHAHCOBBIX HMHCTHUTYTOB, OJHAKO IO Mepe pPa3BUTHS PhI-
HOYHBIX OTHOIICHUH, a TaKXKe CTA0MIN3alUU YKOHOMHUECKOW M MOJIUTUYECKON CUTYyallMH 3TOT MH-
CTPYMEHT (PMHAHCUPOBAHUS CTPOUTEIHCTBA IOIYIUT OOJIBIIEE pacIIpOCTPAHEHHE.
Kpyr yyacTHUKOB IpoeKTa He OTpaHUYMBAETCS IEPEUUCICHHBIMU MPEANPUATUAMEU. B 3aBUCUMOCTH
OT crienu(PUKN U MacIITabOB MPOEKTA €ro yYaCTHUKAMU MOTYT ObITh HMHOCTPaHHbIE KOMIIAHUH, TOC-
yIapCTBEHHBIE CTPYKTYPHI, OOIIECTBEHHBIC OPTaHU3aMK U MHOTHE Ipyrue. X oObeqUHSIOT 3auH-
TEPECOBAHHOCTH B MPOEKTE, a TAKKE OTBETCTBEHHOCTH 3a KaKyI0-IM00 4acTh padoT, PyHKIUH, TTPO-
LIECCOB U MOJICUCTEM €TI0 pealln3alkH.



2.2. KomaHaa npoekra

Komanza npoekTa siBIsieTCS OCHOBHOM yIpaBJIsIONIeH elnHUIEH TPOeKTa, PYKOBOAUT pado-
TOW M KOOPIMHHPYET JCHCTBUS BCEX €ro y4yacTHHKOB. Co3gaHuMe KOMaHIbl HEOOXOIUMO IS
YCIELHOW peanu3anuu npoekTa. Pabora ynpapisionux HaNpsSMYyO 3aBUCUT OT KBaTU(UKALUU U
cocTaBa KOMaH/Ibl, TaK KaK HU OJMH YIPABJISAIOMINNA HE MOKET BBIIIOJIHUTH BECh 00BEM padoT.

B cocraB koMauzabl (puc. 9) BXOAAT BCe KIIOUEBbIE YYACTHUKH MPOEKTa, BKIFOUYAs Kak co0-
CTBEHHBIX CIIELUAIMCTOB, TAK U BHEIIHUX KOHCYJIbTAaHTOB, KOTOPHIE ITOJIHOCTbIO UJIM YACTHUYHO OT-
BEYAIOT 3a pazlM4Hble ero yacTu. Takum oOpa3om, yIpaBiieHHEe KOMaHJOW MpPOEKTa SBISETCS OT-
[IPABHOM TOYKOM IOJUTHUKH YIPABIEHUS YEIOBEUECKUMU PECYpPCAMM IIPEAIPUITHS, PEATU3YIOILErO
MIPOEKT.

MobuILHLI
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Puc. 9 Komanga npoexra

UsieHOB KOMaH/ bl MPOEKTA MOKHO Pa3/I€IUTh 10 TPYIIaM OTBETCTBEHHOCTHU:

— TPOEKTHO-MU3bICKATENIbCKAS;

— TpyIIa CTPOUTENIbCTBA;

— Tpymnmna cHabXXeHUs U MOCTaBKU;

— w®ap.

Pa3zmMep 1 cocTaB KOMaH/Ibl U COCTABIIAIOLINX €€ TPYII ONPEAEISIOTCS MACIITa00M, CIIOKHO-
CTBbIO NMPOEKTAa W KOJMYECTBOM KOHTpakTopoB. IIpu peanuszanuu ocob0 KpYHHBIX MPOEKTOB BO3-
MOKHO (POPMHUPOBAHUE Y KaXJI0I0 KOHTPAKTOPAa HECKOJIbKUX KOMaHJ MPOEKTa U3 Mpe/cTaBuTeNIen
OPENpUATHI CyOKOHTPAKTOPOB Ha MOJIOTYETHON eMy 4acTu MPOEKTa.

B mpornecce nepexosa OT MpOEKTUPOBAHUS K BBINOJIHEHHUIO Pa0OT MO MPOEKTY pazIuvHbIE
IPYNIbl OTBETCTBEHHOCTH JOJDKHBI OOBEIMHUTH YCUIIUS Ul ycHemHol u 3ddekTuBHON paboThI
KOMAaH/Ibl IIPOEKTA.

VYcnoBust paboThl U crielM(uKa peanu3alnny MPoeKTa YHUKAIbHBI HE TOJBKO 110 CPABHEHUIO
C YCJIOBUSIMM peallu3allik IpyTux MPOEKTOB, HO TAKXKE M0 CPAaBHEHUIO C IPYTUMU MPOEeKTaMu. Mei-
KM€ MHBECTULIMOHHO-CTPOUTEIBHBIE MPOEKTHI MOKET BBIMOJIHAThH IPYIa CIEUUAINCTOB U3 COBEP-



LIEHHO Pa3HbIX NPEANPUATHN, KOTOPbIE HA3HAYAKOTCS WM MIPUIIIAILIAIOTCS U1 y4acTus B IPOEKTE U
CTPOMTENBCTBE 3[aHUS WIN COOpyKeHHs. V3-3a OTHOCHTENBHO HEOONIBLIONH IPOJOJIKHUTEIbHOCTH
IIPOEKTa 3TH CHELMAIUCTBI MOT'YT BOCHPHUHMMATDH €T0 KaK KpaTKOCPOUHYIO 3a/1auy. Y IpaBIISIFOIINM
JIOJDKEH yOeaUTh KOMaHAy B TOM, YTO JOJIFOCPOYHbIE OTHOLIEHUS MPEANpUITU B OoJiblIel cremne-
HU CIIOCOOCTBYIOT KapHEpPHOMY POCTY, YEM pPEIICHHE KPATKOCPOUHBIX 3a/1a4.

Jlns peanuzanuy Jake HEOOJIBIINX MPOEKTOB TpedyeTcs O0NblIoe KOoaudecTBo Jojeil. Op-
TaHMU3alus U PEryIupoBaHue uX paboThl ABJISETCS CIOXKHOM 3ajaueil gaxe, eciii OHU paboTaroT Ha
oJHOM npennpusThu. Takum oOpa3oM, B KOMaHAy NMPOEKTa JAOJKHBI IPHUBIEKATHCS CHELMATUCTBI,
TOTOBBIE OXKEPTBOBATh KPAaTKOCPOUHBIM BO3HATPAXKIAECHUEM I10 pe3yJbTaTaM BBIIIOJHEHUS CBOEU
YyacTu paboT MO MPOEKTY Paau JAOCTHXKEHMs 0ojiee BaXKHBIX LI€Jei B JOJITOCPOYHON NEPCHEKTHBE.
Jl1s Ka)Kaoro KOHKPETHOTO MPOEKTa YCTAHABIMBAETCS ILTATHOE PaCMCAaHUE KOMAHJIbI, a JUIsl KaK-
JIOrO CrelUanucTa — GyHKIHNOHAIbHbBIE 00S3aHHOCTH.

OcHOBHBIE 0053aHHOCTH YWIEHOB KOMaH bl B IPOIIECCE pealn3allii MPOCKTa!

— o01uee ynpaBieHue POEKTOM;

— IOJrOTOBKA U 3aKJIOYEHHE KOHTPAKTOB;

— (uHaHCOBOE ynpaieHue ((PMHAHCOBBIN aHaIM3, IUIAHUPOBAHUE U OIOJKET, Kpeau-
Thbl, KOHTPOJIb, YY€T U OTYETHOCTb);

— yIOpaBJe€HUE MPOEKTHO-U3bICKATEILCKUMH pab0oTaMu B COOTBETCTBUHU C YCTAHOBJICH-
HOU CTaUIHOCTHIO;

— OpraHM3anys NHUTaHUs, MEIULUHCKOIO OOCIYKMBaHUS M OTAbIXa PabOTHUKOB Ha
CTPOUTEIILHOM IUIOLIAIKE;

— yHOpaBJe€HHE CTPOUTENIbHBIM IPOU3BOICTBOM;

—  y4eT BBIIOJHEHHS CTPOUTEIbHO-MOHTAXKHBIX paloT;

— yIpaBJIeHHE B3aMMOJEHCTBHEM KOHTPAKTOPOB;

— yIpaBJIeHHE TOCTaBKaMH PECYpCOB;

— OpraHM3alys yIupaBJIEHUS IKOJIOTHUEH;

— BEJCHME apXMBOB IIPOEKTA;

— Jpyrue o0s3aHHOCTH.

3anmorom 3¢ ¢peKTUBHON pabOThl KOMaH/bl YIPABIIEHUS MPOEKTOM SIBISIETCS €€ MOTHUBALUA.
Ocoboe BHUMaHUE yJeNIeTCsl CTUMYJIUPOBAHUIO AEATEIBHOCTH KIFOUEBOM (QUTyphl — yIpaBIsioLIe-
r'O MIPOEKTOM.

MarepuanbHoe CTUMYJIUPOBAaHHE — OJMH W3 HanOojee 3HAYMMbIX MOTHBALIMOHHBIX aCHEK-
TOB JI€SITEIbHOCTH HAEMHBIX pa0OTHUKOB. PaccMOTpUM 4eThIpEXYpPOBHEBYIO MOTHMBALMOHHYIO MO-
JIellb MaTepUaIbHOI0 CTUMYJIMPOBAHUS KOMAH/Ibl YIIpaBIeHUs TpoeKToM (puc. 10).

OO6mas 3apaboTHas MjaTa ¢ BO3HArpakJI€HUEM I YIEHOB KOMaH[bl MPOEKTa COCTOUT M3
YEThIPEX YaCTE:

1. OcHOBHasi 4acTh 3apaOOTHOM IUIATHI BKJIIOYAET 0A30BBIN OKJIAM W Apyrue 0a3oBbIE CO-

CTaBJISIFOIIIME [TOKA3aTENIEH.

2. [IpemuanpHas yacTh 3apaOOTHOM MJIAThl BHIIUIAYMBAETCS B 3aBUCUMOCTH OT IOKa3aTelnei

BBINOJIHEHUS TEKYIUX paboT (KauecTBa, CPOKOB, SKOHOMHUU 3aTPaT). ITO MOXKET OBITH Me-

CSYHAsl, KBapTalbHAasl U JPyTHUe BUIbI TPEMHUIA.

3. OCHOBHO€E BO3HArpaX<JICHUE — 3TO MIPEMHUSI 32 KOHEUHBIH Pe3yNbTaT pealu3aliuy IPOeKTa.

Wnorna naHHas mpemMusi COCTaBIIsI€T OCHOBHYIO 4acTh OOIIei 3apaOOTHOM MJaThl U BO3HA-

rpaxJeHust paboTHHKA. DTa MpeMHUsl BHIIUIAUMBAETCS B TPU dTala: MEpBbI — MOCie caauu

00BEKTa TOCKOMUCCHH, BTOPOM — MOCJIE 3aBEPLICHUs TyCKOHAIAJOYHbIX Pa0OT M, HAKOHEIl,

TPETUH — I1OCJIE 3aBEPLIEHMSI BCETO MPOEKTA.

4. YcnoBHo-Hauncssemas 3apabotHas mata (Y H3II).
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Puc. 10 YetslpexypoBHEBasi MOTUBALIMOHHAS MOJIENIb CTUMYJIUPOBAHUS KOMaH bl
yTIpaBJIeHUs! IPOEKTOM

Peann3anust MHBECTUIIMOHHO-CTPOUTEIIBHOTO MTPOEKTA 3aHUMAET 3HAYUTEIBHBIA MPOMEXKY-
TOK BpEMEHH (B CpeJHEM JBa roa u 0ojbiue). B cBs3u ¢ 3TUM onpenenuTh pa3Mep BO3HArpax/e-
HUW OTJEIBbHBIX PYKOBOAUTENICH U UCIIOIHUTENIEH IIPOEKTa HA HAYAJIbHOM CTaAUM pealn3aluy Mpo-
€KTa OY€Hb CJIOXHO, OCOOCHHO €CJIM ATO WIEHbl KOMaH]Ibl, ea0le PalliOHAIN3aTOPCKUE Mpe/-
JIO’KEHUS MO MPOEKTY, IP(PEKT OT KOTOPBIX MOYKHO MOIYYUTh TOJIBKO MOCIIE Peau3alliy BCEro Mpo-
exta. UToObl 3aMHTEpecoBaTh PaOOTHUKA M MOTHBHPOBATH €ro K paboTe Ha MPEANpUATHH HE Bpe-
MEHHO, a Ha OoJiee JUINTENbHBIA CPOK, PEKOMEHYETCSl YCTaHABIMBATh TaK HA3bIBAEMYIO YCJIOBHO-
HAYUCIIAEMYIO 3apab0THYIO IJIaTy, UM ONIMOH. ONIIMOH BBIIUIAYUBAETCS Yepe3 JIBa ro/1a mocie Ton
JEeSTENIbHOCTH, KOTOPYIO OCYILECTBIISIET paOOTHUK Ha JaHHBIA MOMEHT, U TOJIBKO B TOM CiIydYae, ec-
JM Ha MOMEHT BBIIJIAThl OH OyJeT HaXOAMUTHCS B CIIMCOYHOM COCTaBE MPEANPUATHS — 3TO YETBEp-
TBI YPOBEHb MAaTEPUAIIBHOIO CTUMYJIUPOBAHUS WICHOB KOMAH/IbI.

B cxeme Ha puc. 10 B cucteMy CTUMYIUPOBAHUS mpembe20 yposHs TONalaloT TakxkKe JApY-
rMe y4aCTHHMKH NpPOEKTa, paboTa KOTOPHIX MMEET OOJbIIOe 3HAYeHHue I 3aKazuuka, Hampumep
IIPOCKTUPOBILHKHU.

JIns1 4IeHOB KOMaH/Ibl MPOEKTa CTUMYJIMPOBAHUE TPETHETO YPOBHS MPOUCXOJIUT TOJIBKO, €C-
JY OHU HAXOAATCS B CIMCOYHOM COCTaBE MO ero okoHuaHus. [logoOHas cxema CTUMYIHPOBAHUS
MO>KET MPUMEHSTHCS TAKKe JUIsI KOHEUHBIX UCTIOJTHUTENEH:

— Ui XOJAWHIOBOM IIPOEKTHO-OPUEHTUPOBAHHOW OPICTPYKTYPHI — B COOTBETCTBYIO-
IMX M0/Ipa3AeTICHUSX,, BBIMOIHSAIONMX paObOThI;

— JUIsL OPICTPYKTYPBI C YNPaBIAIOMICH KOMIAHHEH — HAa COOTBETCTBYIOIUX CYOKOH-
TPAKTHBIX CTPOUTEIIBHBIX NPEATIPUATHUSAX.

Jlis ynpaBisomuyx IpoeKTa MpeaycMOTpEHa 1IKaJla YPOBHS BBIIUIAT B 3aBUCUMOCTH OT KBa-
IUQUKALMA U CI0XKHOCTU PEAIN3YeMbIX IPOEKTOB, a TAKXKe IUIOIAAM IOCTPOEHHOTO OOBEKTa.



Hanpumep, npu peanuzanuu nNpoeKkTa B KUIUITHOM CTPOUTEIHCTBE BO3MOXKHBI CIIETYIOUIUE [IKAJIbI
MPEMHUPOBAHUS YIPABISIOMIKUX 110 KOHEUHBIM pe3yiibTaTam (1o. 3a 1 MZ):

—  yHpasJsroIIMi npoexkToM 1-if kareropuu — 1;

—  yOpaBsrOIUN poekToM 2-i kareropun — 0,8;

— ympaBistronui mpoektom 3-i kareropun — 0,6.

OcoOyto ponb urpaer (GpakTop BO3ZMOKHOCTH KaphEPHOTO POCTa KaKJIOro 4jieHa KOMaHbI,
MO3TOMY B OPTraHMU3ALMOHHON CTPYKType MNPEANpHUATHS HEOOXOIUMO MPEAYCMOTPETh KaTErOpuu
PabOTHUKOB KOMAaH/Ibl, K IPUMEPY, YIIPABJISIOMINNA TIEPBOM, BTOPOH U TPEThEH KaTeropuid, TJIaBHBIN
ynpasisromuid. KakIplid 4ieH KOMaHbl I0JDKEH UMETh BO3MOKHOCTh KapbEPHOTO POCTa, BIUIOTh
o aupektopa npeanpuarus. [lepcnexktuBa yBennueHus 3apabOTHON MIIAThl, pACIIUPEHUS MOJHO-
MOYHUH, MPUMEHECHHS U Pa3BUTHUS MPOPECCHOHATBHBIX CIIOCOOHOCTEH 3aCTaBISAIOT pAaOOTHUKOB TPY-
IUTHCS C IIOJTHON OTHAYEH.

Kak Ob1 xopomo HH paboTasia KOMaHJa, €€ MOTeHIHaIbHAs 3()(HEKTHBHOCTh OTpaHHYCHA
O0COOCHHOCTSIMU CTPYKTYPHBI YIIPABIEHUS, CIIOKUBILIEHCS HA MPEATNPUSATHH.

2.3. OpraHu3anMoHHbIe CTPYKTYPBI

PaccmoTpuM cyniecTByromue OpraHu3alMOHHbIE CTPYKTYPbl CTPOUTEIbHBIX NPEATIPUATUH,
peaIn3yIoNX UHBECTULIMOHHO-CTPOUTEIbHBIE IPOEKTHI, & TAK)KE HANPABICHUS UX PA3BUTHUS U MO-
T (UKaAIIN.

C nHayana XX B. IpOM30LIEN CKaYOK B PAa3BUTUH JIMHEHHO-(PYHKIIMOHAIBHBIX BEPTHUKAIBHO
UHTETPUPOBAHHBIX MPEANPHUATUN, KOTOPbIE BBINOJIHSIN BECh LIUKJI IPOU3BOCTBA — OT JOOBIYM ChI-
Pbs 0 CTPOUTENBCTBA U 3KCILTyaTallud TOCTPOCHHBIX OOBEKTOB.

B npouecce pa3BUTHs PHIHOYHBIX OTHOLIEHMM HEIOCTATKH 3TOM OPTraHU3allUOHHOW CTPYK-
Typbl B IEPBYIO OYEPE/b CKA3AJINCh Ha CHUKEHUH KOHKYPEHTOCIIOCOOHOCTH MPEANPUITHI. DTO Mo-
CIIY’KMJIO TOJIYKOM K TOHCKY HOBBIX OPraHM3alMOHHBIX CTPYKTYyp. IIprMeHeHue HOBBIX METOIUK
yIpaBJIeHUS Ha CTPOUTENbHBIX NMPEANPUATHUSIX TAKXKE ChIIPAlo CBOK pOJib, HAIPUMEP, METOAMKA
yIpaBJIEHUS] MPOEKTaMH Ha CTPOMTENbHBIX MPEANPUATUAX MaKCUMaJIbHO 3((EeKTHBHA TOJIBKO B
PaAMKax npoeKmHo-0pUeHmMuUpOBaHHbIX OP2AHU3AYUOHHBIX CIMPYKMYP.

Pa3BuTHe OpraHu3allMOHHBIX CTPYKTYp Ha MPEANPUATHAX CTPOUTENLCTBA B Poccuu MOXHO
MO0Ka3aTh Ha MpUMEpe OpraHu3aluoOHHON CTpYKTypbhl CMY (CTpOMTENbHO-MOHTaXHOTO YIpaBiie-
HUS), KOTOPOE SIBJISETCS MEPBUYHBIM CTPOUTEIbHBIM MpeanpustieM (puc. 11). XKectkoe ¢pyHkumo-
HaJIbHOE MOJYMHEHUE ObLI0 XapaKTePHO U JUISl BBIMIECTOSIIUX MPEANPUATHI — CTPOUTEIBHBIX Tpe-
ctoB U JICK, uTo ObII0 ONpaB/iaHHO B YCIOBUSX IUIAHOBONH SKOHOMMKH.

C pa3BuTHEM PHIHOYHBIX OTHONICHHWHA OOO3HAYMIICS TEPEXOJ OT TPAAWIMOHHBIX OpraHW3a-
IIUOHHBIX CTPYKTYp K OoJiee 3(pPeKTUBHBIM — PHIHOYHBIM CTpyKTypaM. Hanbosee panuoHaibHEIMU
JUISL YCIIEIIHOM peau3alii HHBECTUIIMOHHO-CTPOUTEIbHBIX IPOEKTOB SABJISIIOTCS MpU 8U0a Op2aHu-
3AYUOHHBIX CIMPYKMYP, TPUUEM BCE OHU — IPOEKTHO-OPUEHTUPOBAHHBIE!

—  KOMNaHuu, 8bINONIHAIOWUE MONbKO HECKONbKO (PYHKYUU ynpasienus npoekmom. Bee
ocTaJbHbIe pabOThI (MPOEKTHUPOBAHUE, CTPOUTEILCTBO, MyCKOHAIAIAKY U Ip.) BHIIOJI-
HSIOT APYTHe MPEIIPUATHS 10 KOHTPaKTY (puc. 12);

—  XONOUH208ble CMPYKMYPbl, KOPROPAYUU, 2PYRNbl KOMNAHUL, GbINOIHAIOWUE NPOEKM
om «uyna» nod Koy (OT Hadala 0 3aBEpIIeHHs) COOCTBEHHBIMU cuiiamu (puc. 13,
14);

—  KOMOUHUpOBAHHbIE NPOEKMHO-OPUEHMUPOBAHHbIE OP2AHUIAYUOHHbIE CHMPYKMYPbL,
KOTOPBIE YIPABISAIOT NMPOEKTOM IO KOHTPAKTy WM CaMOCTOATENbHO. PaboThl uya-
CTHYHO BBIMIOJHSIOTCS COOCTBEHHBIMHU CHJIAMH, @ YACTUYHO C MPUBIICYCHUEM CIICLIH-
QJIN3UPOBAHHBIX MPEIIPUATHI-KOHTPAKTOPOB.
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Puc. 11 Tunuunas opranuzainuonHas crpykrypa CMY

ITpu co3naHuy NPOEKTHO-OPUEHTUPOBAHHON OPraHM3aLMOHHOM CTPYKTYPBI IOJIKHBI Y4H-
THIBaThCSI:
KonngecTBo 1 MacmTab peain3yeMbIX IPOEKTOB.
AnpecHas mporpaMMa Ha CpeiHe- U KpaTKOCPOUHBIM epUOIbI.
[TepcrieKTUBBI Pa3BUTHUS CO3/1aBAEMOM CTPYKTYPBI.
Bo3moxHoCTh AuBepcrudUKaim 1esTeNbHOCTH YKa3aHHON CTPYKTYPBHI.
ba3oBas cocTaBisoOmas, Ha OCHOBE KOTOPOH CO3/1a€TCsl OPraHU3allMOHHAas CTPYKTYypa.
Bo3MoxHOCTH BBINIOJIHEHUST pa0OT MO peanu3alvy MpoeKTa, BUJbI padoT, KOTOPbIE MOTYT
OBITH BBITIOJIHEHBI B PAMKaxX JJAHHON CTPYKTYpBHI.
7. HampaBnenue pa3BuTus u T. 1.

IS R

K npumepy, ecnu xoMnaHusi coOMpaeTcsi BHIIOIHUTD TOJIBKO OJMH MPOEKT, TO AJIS €ro BbI-
TIOJTHEHUSI JIOCTaTOYHO C(HOPMUPOBATH BPEMEHHBIH KOJUIEKTUB M OTPAaHHYUTHCS CO3JaHHEM TIpel-
HOPUATHUS 110 YIIPABJIECHUIO TaHHBIM NPOEKTOM B COOTBETCTBHM C MAaTPUUHOW WIIM (PYHKIIMOHAIBHOM
OpTraHU3alMOHHON CTPYKTYpo# ympasieHus. [ peamuzanmuy NpoeKTa MPHUBIEYH 1O KOHTPAKTY
NPEINPUATHS, KOTOpBIE OYIYyT OCYIIECTBIATH MPOEKTUPOBAHUE, CTPOUTEILCTBO, IyCKOHAJIAI0UHBIE
U Ipyrue paboThl.
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Puc. 12 Cxema peanu3anuu NpoeKkTa MPOEKTHO-OPUEHTUPOBAHHBIM IPEIIPUITHEM
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FP‘_\{H [T CNEUHANHETOR

Puc. 13 [IpoeKkTHO-OpHEHTHPOBAHHOE MPEITPHUATHE TI0 YIPABICHHUIO MTPOCKTAMHU




Ecnu koMmmaHus MIaHUPYET pealn30BaTh HECKOJBKO MPOCKTOB (KaK MEJKUX, TaK U OYCHb
KPYITHBIX) B JOJTOCPOYHOM IMEPUOJIE, 11eTIECO00Pa3HO CO3/IaTh XOIAUHTOBYIO CTPYKTYPY, KOpIopa-
[IUIO WJIM MHYIO TPYIIY B3aWMOCBS3aHHBIX KOMIIAaHU# (HAa OCHOBE MpaB COOCTBECHHOCTH WJIU JOTO-
BOPOB O COTPYAHUYECTBE), KOTOPBIE CMOT'YT PEaIM30BBIBATH MPOEKTHI IO KIIFOY» COOCTBEHHBIMU
cunami (puc. 13, 14).

Tak Kak co3[aHHE XOJIMHIOBBIX CTPYKTYpP, KOPIOPAILMI WM TPYIIbl KOMIAHUN 3aHUMAeT
JUTATEIILHOE BPEMsI, TO Ha TIEPBOM 3Talle Pa3BUTHS 3TUX CTPYKTYP BO3MOXKHA peau3alius MPOSKTOB
C MOMOIIBI0 KOMOMHUPOBAHHBIX MPOCKTHO-OPUECHTUPOBAHHBIX OPraHU3AIIMOHHBIX CTPYKTYp, KOTO-
pble YaCTUYHO BBIMOJHSIOT (YHKIIUU YIIPABJICHUS CAMOCTOSTEIILHO, a HA OTJC/IbHBIC BHU/BI PadoT
HPHUBJICKAIOT PYrie KOMIIAHUU 10 KOHTPAKTaM.

Hanpumep, KoMIaHus BBIMOJIHSAET YIPABICHHE 3aMbICJIOM MPOEKTA, MPOSKTOM 110 BPEMEH-
HBIM IapamMeTpaM, CTOUMOCTBIO U (DUHAHCHPOBAHUEM IPOEKTA, €r0 KA4eCTBOM M PUCKaMH, KOH-
TPaKTaMu U U3MEHEHUSMH, a BOT, IOMYCTUM, yIIPABICHHE MMPEIMETHON 00JIACThIO, MPOCKTHPOBAH U-
eM, TIpaBoBOe obecreueH e, ynpaBieHue 0e301acHOCThI0, MATEPHATbHO-TEX HUYCCKUMHU PECYpCaMH,
NIEPCOHAIOM M JApyrue (GyHKIUH YIIPABICHUS POCKTAMHU BBIOJHSIIOT CTOPOHHHUE MPEITPUSITHS.
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IIpu 5TOM naHHas CTPyKTypa MOKET IOPYYUTh CTOPOHHUM MPEAIPUATUSAM OCHOBHYIO Maccy
00s13aHHOCTEH, T. €. MPUIVIACUTh T'€HKOHTPAKTOPAa Ha BBIIOJHEHHE OCHOBHOI'O BHJAa paboT JIMOO
NPUTJIACUTD JIJIsl BBIITOJHEHHS PAa3IMUHBIX BUAOB paboT OTAEIbHBIC NPEANPUATHS 0e3 eMHOr0 IreH-
KOHTpaKTopa.

ABIEHIIEE KOMNanns — CTponTeiLnbIb
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Puc. 15 IIpoekTHO-OpHEHTHPOBAHHASL OpPTaHU3AIIMOHHASL CTPYKTYpa XOJIINHTa
Ha npumepe 3A0 «YK CX «Idranon-JIlenCnetCMY »

Bce 3aBUCHT OT pykoBOAUTENEH NPEANPUATHS, ONPEACISAIONMINX CTENEHbh OTBETCTBEHHOCTH
3a JaHHBIH MPOEKT U 00BEMBI PabOT, BHIMOIHAEMBIX CAMOCTOSTENbHO. CleayeT y4ecTh, YTO, YeM



0oJIbIIIe YYACTHUKOB MPOEKTA, TEM BBIIIEC HAKJIAAHBIE PACXOJbl HA €r0 Peaan3alfio U, B KOHEUHOM
UTOTE, BBIIIE CTOUMOCTh caMoro mnpoekra. [loaTomy Haubosee panuoHaIbHBIMUA OPraHU3AI[OHH bl-
MU CTPYKTYpamH SBJIIOTCSI XOJUHIOBasi CTPYKTypa, KOPIOpanus WK IpyIa KOMIaHUM, BbIIOJI-
HSIOIUE PeaT3alHuio MMPOEKTa MO KUY COOCTBEHHBIMU CHJIaMH. B OTIeNbHBIX ciyyasx JaHHas
KOMITaHUsI IPUHUMAET Ha ce0sl OTBETCTBEHHOCTH 3a JKCILUTyaTalMI0 00BEKTa, 00ecreunBas BhINOJI-
HEHUE BCEX TFapaHTHIHBIX 005I3aTEIIbCTB.

DopMUPOBAHUE OPTAHU3ALMOHHOM CTPYKTYpbI, OTBEYAIOLIECH LEIsAM U 33/1a4aM YIPaBJICHUS
MPOEKTaMH, HE SIBJSIETCS JOCTATOYHBIM YCIOBHEM NOBbIICHUS 3 (HEKTUBHOCTH MPOU3BOACTBEHHO-
CTPOUTENBHON AesTenbHOcTH. HeoOxoaumo obecneunTh LeleHanpaBIeHHOe U KOPPEKTHOE H3Me-
HEHUE OPraHU3alMOHHON CTPYKTYPHL, T. €. JOOUTHCS BBIOJIHEHUS PAa0OTHUKAMH HOBBIX, H3MEHUB-
MIUXCS 00S3aHHOCTEH.

Peopranusanus npeanpusaTus SBISIETCS MCOBITAHUEM JUIsl €ro pykoBoauTeneu. s onrtu-
MaJIbHOTO OCYIIECTBIICHHSI 3aIUIAHUPOBAHHON PEOpraHU3aliy HEOOXOAUMO BBIITOJIHEHHE TISITH Tpe-
0OBaHMUIA, KOTOPHIE COCTABISAIOT OCHOBY 3(P(PEKTUBHOTO MU3MEHEHHsSI OPTaHU3AIOHHON CTPYKTYpPHI
MPEANPUSITHS:

1. HenpepblBHOE M OTKPBITOE B3aWMOJIECHCTBUE MEXAY OTACIbHBIMH CIELUUATUCTAMU U

rpyIIaMi BHYTPU TIPEATPUSTHS.

2. CBOOOIHbIE U HAJECKHBIE KAaHAIBI KOMMYHHKAIUH.

3. B3anM03aBUCHMOCTb HHTEPECOB OTAENIbHBIX CHELMATUCTOB U MOAPA3ACICHUN NpeAnpHUsi-

THUSL.

4. loBepue, OTBETCTBEHHOCTh U B3aMMOIIOMOIIlb B COBMECTHOU padoTe.

5. MuHMMH3a1Us HETaTUBHBIX MOCIEICTBUN BO3ZHUKAIOIINUX KOH(IUKTOB.

Hecmotpst Ha TO, 4TO 3TH TpeOOBaHHS OYEHb CIOKHO PEATM30BaTh Ha MPAKTUKE, HEOOXOU-
MO CTPEMHTBHCS YCTPAHUTh HelOBepHUe, U30eKaTh TPAAUIIMOHHOTO MPOTHBOAECHCTBUS paOOTHHUKOB
NpeIpUATHS TIOOBIM U3MEHEHHUSM U TIOCTapaThCs 3apyUUTHCS UX MOAJIEPIKKOM.

Peopranuszanus npeanpuaTUs — CJI0XHAs, MHOTOATAlHAs 3a/1a4a U pEUICHUE €€ Jydlle J0-
BEPUTH NMPOPECCHOHATBHBIM KOHCAITUHIOBBIM KOMIIAHUSM, KOTOPbIE CMOTYT KOHTPOJIUPOBATh pa-
00Ty pa3IMUHBIX CIyXO NpPEANpPHUATHS, OTCIEKHUBATH HETATUBHbIE OTKJIIOHEHUS U ONEPATUBHO BHO-
CUTh HEOOXOAUMBbIE U3MEHEHMUSI.



I'nasa 3. IPOLECCHI YIIPABJIEHUSI IPOEKTOM
3.1. UHMuMa u3amnus npoekTa

WHBECTUITMOHHO-CTPOUTEIBHBIC TPOEKTHI COCTOST U3 KOMIUICKCA CIOXKHBIX U TPYIOEMKUX
NPOIIECCOB, CPEIIU KOTOPBIX MOKHO BBIICIHUTD UHUYUAYUIO, PAZPAOOMKY U NAAHUPOBAHUE, BbINOJIHE-
Hue pabom, KOHMpOb U 3a8epuieHue UHEECMUYUOHHO-CIMPOUMENbHO20 NPOEKMd, d MaKice 8blNo-
HeHue 2apanmuiinblx obszamenvcmes. JJis peanu3ali dTHX TPOIECCOB TPeOyeTcs MpUBJICUCHHE
CTPOUTENILHBIX TMPEANPHUATHH, (PUHAHCOBBIX KOMIAHUH, TOCYIAPCTBEHHBIX CTPYKTYp, HMPOEKTHO-
U3bICKATEIbCKUX TMPEINPUATHH, IOPHIUIECKUX, CTPAXOBBIX KOMIIAHWH, KOHTPAKTOPOB PAa3JIMYHBIX
YpOBHEH, MPOU3BOIUTENCH U MOCTABIIMKOB MAaTEPHUAJIOB, a TAKXKe padOYUX Pa3IMYHBIX CTPOUTEIb-
HBIX CIICIUATLHOCTEH.

[Mox unuyuayueri (initiation) B ynpaBJieHUHN MIPOCKTAMHU MIOHUMAETCSA MIPOLIECC MPUAHUS UH-
BECTHIIMOHHOH MPHUBIICKATSILHOCTH HOBOMY MTPOEKTY U paboTa Mo MPOABMKEHHUIO MPOCKTA.

TomukoMm K peanu3anyu JFOO0T0 MHBECTHIIMOHHO-CTPOUTEIHHOTO TMPOEKTA SBISIFOTCA KO-
HOMMYECKHE, COIUANbHBIE U MHbIE 3aIPOChl XO3IUCTBYIOIINX CYObEKTOB U rocyaapctsa. Crpoc Ha
JKUJIbE, Mara3uHbl, IOPOTH, 3aBOJIbI, (DaOPHUKH U APyrue 00BEKTH POPMUPYET MPEITIOKEHUE 3TaHUH
U COOPYKCHUIU CO CTOPOHBI 3aKa3YMKOB, UICHU KOTOPBIX PEATH3YIOT Pa3IHUHbIC TPEATIPHUSITHSA.

WHBECTUITMOHHO-CTPOUTEIBHBIC TPOSKTHl 00s3aHBI CBOMM BO3HWKHOBEHHWEM YacCTHBIM M
TOCYJApCTBEHHBIM MPEANPHUITUSM, KOTOPHIE CTPEMSATCS YIOBICTBOPUTH TUIATEKECITOCOOHBIH CITPOC.
W cKmIounTenbHOH OCOOCHHOCTBIO CTPOUTENBCTBA SIBJISIETCS TO, YTO OHO CTUMYJIHMPYET Pa3BUTHE
CTPOMTENIBHON JCSITEIBHOCTH B CMEXKHBIX HaIlpaBlieHHsX. Hampumep, CTPOUTEIILCTBO U pPa3BUTHE
KPYIHBIX TPEATIPUATHAN B PETHOHE BIEYET 32 COO0I MPUTOK JIFOACKHX PECYPCOB, a 3TO, B CBOIO O4e-
pellb, CTUMYJUPYET Pa3BUTHE KWIUIHOTO, KOMMEPUYECKOT0, JOPOKHOTO ¥ MHBIX BUJIOB CTPOUTEIb-
CTBa.

[ToTpebGHOCTH B KAKOM-TTMOO 3AaHUU UITH COOPYKEHHUH HE SIBISIETCS TOCTATOYHBIM yCIOBHEM
JUTSL OCYIIIECTBIICHHSI ITpoeKkTa. Ha 3T0 0Ka3bIBalOT BIHSIHUE:

— TWIN SKOHOMHYECKHX OTHOIICHUN B CTpaHE M CTENEeHb CBOOOJBI IKOHOMHYECKHX
CyOBEKTOB;

— 3aKOHOJATENbCTBO;

— JeMorpaduueckas CTpYKTypa HaceJIeHus;

— CTeMNeHb Pa3BUTHS PHIHKA;

— BO3MOXHOCTH JJTs1 (PUHAHCUPOBAHUS TIPOCKTA.

B nenom, skoHOMHYECKHH POCT B CTpaHE MPUBOAMUT K YBEITUUYCHHUIO WHBECTUIIMN B HOBOE
CTPOHTENBCTBO, MOJIEPHU3AIUIO i PEKOHCTPYKIIHIO.

Wnest HOBOTO CTPOUTENHCTBA MOXKET BOSHHKHYTH B CAMBIX Pa3IMYHBIX MOAPA3CICHUSAX 3a-
Ka34MKa MPOEKTa — OT TOI-MEHEKEpa IO PETHOHAIBHOTO TPEICTABUTEIHCTBA KOMITAHUH, @ MOYKET
«TOCTYIMUTH» W3BHE, HANpPUMEp, MO MPEIJIOKEHUIO KOHCYIBTAaHTOB. 3aMHTEPECOBAHHAs CTOPOHA
TIPOM3BOJIUT TPEIBAPUTEIBHYIO OIIEHKY U 000CHOBaHHE HEOOXOAWMOCTH pEeaTU3aIliy MPOEKTa IS
PYKOBOJICTBA MPEATPHUSATHS.

[MpuHIMIHATEHAS cXeMa WHUITHAIINA WHBECTHIIMOHHO-CTPOUTEIHHOTO MPOCKTa N300pakeHa
Ha puc. 16.



[lenm, saxasm n

pesvinrarsl HCT
L

s e 1 ————

! Y ¥ ]
- OrpapyaeHEs Mexaapanma o BoammreocTt
MapkeTHHTOBLI TP Aexnapaus ’ '
e (PHHAHCHPORANTA, HAMEPEHHAX, dopstk poBaHKna

avanws MCT oo ' .
BPEREHH H I, 30 uHsecTHUMHA romanael HCTI
' 3

L= = =

o PHUATENLHAR IoncsHTeLHad

DUEHKA OLEHKD
Cletanonra
HIVYEHHA
HCT
w
s Honek ansTepHi- )
o la HIBTERHE PaipaboTka
o THEHBIX BAPHAHTOR WCTI
peanwzaing HCT i
Her
L] Y
O o I Lnanupopanue
HCT HCI

Puc. 16 Cxema npuHATHS peICHUS 1 MHALUAIN3AIUH TTPOEKTa

B mepByro odepenp 3aka3udK JOJDKEH OMPEICITUTH JKEJIAeMbIH pe3ynbTar, Held U 3aJauu
npoekTa. B mporiecce onpeneneHus 1enei 3aKka3uyuk NPOU3BOAUT ONTHUMH3AIINIO MTOKa3aTenei kade-
CTBa, 3aTpaT U BPEMEHHU peann3aluy nmpoekta. Llenu sBisiroTcs 6a3ucom Uil TepBOHAYATEHOTO OT-
Oopa ympaBiIeHUYECKHX, TEXHUUYECKHUX, TEXHOJIOTHUECKHUX, SKOJOTHUYECKUX U APYTUX TPeOOBaHHII MO
3¢ HEeKTHBHOMY OCYIIECTBICHHIO MHBECTHIIMOHHO-CTPOUTEIIBHOTO TIPOEKTA.

Ba)kHBIM MOMEHTOM SIBISIETCS OTAENIEHUE TOTO, YTO «ICWCTBUTEIHHO HEOOXOIMMO Mpel-
MPHUSITHIO», OT TOTO, YTO «XOTEH ObI BHJIETh PYKOBOJHUTEIN WU WHBIC 3aUHTCPECOBAHHBIC JIHIIAY.
WU, ecnn mpuHUMaTh BO BHUMaHuE (PaKTOPBI, OTPaHUYHBAIOIINE 3aTPATHI U TIEPUO OCYIIIECTBICHHS
MPOEKTA, TO TSI MOTYT JIETKO U3MEHUTKLCS ¢ HEOOXOJMMBIX Ha KellaeMble. Tak Kak Or/KETHBIC U
BPEMEHHbBIE OTPAHHUYEHUSI MPUCYTCTBYIOT MPAKTHYECKH B JIOOOM IMPOEKTE, TO 3aKa34YHK JOJHKECH
00eCIevnTh MOJATOTOBKY ¥ MHHIIHAIIHIO MPOCKTAa Ha OCHOBE PeabHBIX MOTPEOHOCTEH TIPS IITPHUSTHSL.

3aKka3uuK He OJDKEH MepeKIabpIBaTh 3a/1a4y ONpeIeeH s efiel MPOeKTa Ha TUIeYH yIpaB-
JSIONIETO WJIM KOMaHBl WHBECTHUIIMOHHO-CTPOUTEBHOTO TpoekTa. Eciin y 3aka3unka HEsCHBIC
MPEJICTABICHUS O KOHEUHBIX Pe3y/lbTaTax, TO B MPOIECCe YIPABICHUS MPOSKTOM MOXKET IMPOUCXO-
IUTHh OOJIBIIOE KOJIMYECTBO M3MEHEHUH, TIEPEEIOK U MCIPABICHUH, YTO HETraTUBHO CKAXKETCS Ha
3¢ (HEKTUBHOCTH pean3aIiy MPOeKTa.

[IpeameTHas 061acTh MHBECTUIIMOHHO-CTPOUTEIHHOTO MTPOCKTA MPEACTABIAET cOO0H HabOP
00BEKTOB M MPOMEKYTOUHBIX KOHCTPYKTHBHBIX 3JIEMEHTOB, yIOBIETBOPSIOMIMX MOTPEOHOCTH 3a-



Ka3uuka. Tak, HampuMmep, IPOEKT MOKET BKJIIOYaTh CTPOUTENBCTBO TPEX 3JaHUN: aAMUHHUCTPATHUB-
HOT0, CKJIaJICKOTO M PEMOHTHOTO lieXa. B 1onogHeHne K 3TOMy IPOEKT MOXET BKIIIOUaTh TEPPUTO-
pHIO, Ha KOTOPOH 3aKa3uuK IUIAHUPYET pa3MECTUTh MallWHbI, 000pylOBaHUE, MaTEpUabl U T. I.
3nanue TpeOOBaHUM MO KaXIOMY U3 YKa3aHHBIX 3[IaHUM, JIOTUCTUKHU 110 OpraHu3aluu mpoiecca 0y-
JYIIETO MPOW3BOACTBA HEOOXOIMMO 3aKa3uuKy, YIPABISIOIMIEMY M KOMaHAE NMPOEKTa Juisi Kaue-
CTBEHHOT'O ONpE/ENIeHNs KOHEUYHOH MpeAMETHOI 00JIacTH MpoeKTa U cocTaBa paboT MO €ro peajiu-
3alUH.

UroObl 3aKa3yuK MOT ONPEAETUTh LEeNH, 3aJadyd U OrpaHHuYEHUs HMHBECTUIIMOHHO-
CTPOMTENIBHOTO MPOEKTa, Ie1eCO00pa3HO HMCIOIB30BaTh KOHTPOJIBHBIN CHUCOK MapamerpoB. JlaH-
HBIH CIIUCOK MOKET COCTOSITh U3 CIAEAYIOUINX IPYI:

1. O6mue BOIpOCH peanu3aliy IpoeKTa.

2. ®uHaHCOBOE O0ecreueHne MPOeKTa.

3. BpemeHHbIe OrpaHMUYEHUs peaanu3aluy IpoeKTa.

4. TpeOoBaHUS K Ka4eCTBY.

5. YcnoBus 1 opraHu3anys CTpOUTENBHOTO IPOU3BOJICTBA.

6. Texuuueckue TpeOOBaHUS K 0ObEKTaM CTPOUTENILCTRA.

7. HopMaTUBHBIE ¥ UHBIE PETYIUPYIOIIHAE JOKYMEHTHI U JIp.

Nuorna 3aka3uuk XoueT HauaTh pabOTy Kak MOXKHO OBICTpee, OJTHAKO Ja)XKe B 3TOM Cy4yae
nepe MHUIHMAIUEH MPOeKTa YIPaBISIONINNA JODKEH YOIUThCs, 4TO 00beM, LEJH, 33a4l U orpa-
HUYEHHUS IPOEKTA OIPEIEICHBI B JOIKHON CTENEHH, YTOOBI B TIOCTEAYIOIIEM HE MPUIILIOCH Tiepee-
JIBIBATBH IIPOCKT.

Mapkemuneoswiii ananusz npogooum 3aKazyux, €CIv pe3yiabTaThl peaan3aluu MpoeKkTa OyayT
HCIIOJIBb30BAaThCA UM HE IJIA CcOOCTBEHHBIX HYX, a 1J1d NPCIJIOKCHNA Ha OTKPBITOM PBIHKE. B sTom
cilydae ujes MpoeKTa nepepadbaThiBaeTCs C yUeTOM HOTPEOHOCTEH MOTEHIIMATBHBIX KIIUEHTOB.

Jl1st mepBOHAYAIbHOM OIIEHKH PEATU3yeMOCTH MTPOEKTa MPOU3BOJUTCS TPEXYPOBHEBBIA Map-
KeTUHroBbll aHamu3 (SWOT-ananu3), Ha MepBOM YpPOBHE KOTOPOIO OIPENENAIOTCS CHIIbHBIE
(Strengths) u cmabeie (Weaknesses) cTtopoHsl mpoekTa, BO3MOXHOCTH (Opportunities) U yrpo3sl
(Threats).

SWOT-ananu3 neiictByromux (HakTopos

Lenk npoekta

e HKA Bryvrpesnne daktopel Brewxne asrope
5 0
CWIRHEE CTOPOHE TIPOEKTE, KOTOPRIE BosMosHoCTH, KOTOPRE NPe10CTanA-
+ HOBOISECT SEKTHEHG CIPABIATLCH ©T HAM AHANEHPYCMEE CHTYAILMS

C AHANHIHPYEMOH CHTYaLKeR

W T
CRatkic CTOpoHRL TIPOSETA, KOTOPRIE ONACHOCTH, KOTOPRIE TAHT B cehe
- MOTYT NPOARHTLCH B A HLHHTYCMO AMANFEHPVEMER CHTYALINE

CHTYALIHH

Ha BTOpOM ypOBHE yCTaHaBIMBAIOTCS KOJWYECTBEHHBIE U KAUECTBEHHBIE CBSI3M MEX]Y OT-
JIETbHBIMHM 3JIEMEHTAMHM, BBISIBICHHBIMU HAa MEPBOM ATane. MexayHapOIHbId UHCTUTYT MEHEIXK-
MeHTa TnpeanaraeT ocHoBHoU ymop B SWOT-ananuze nenats He Ha oneHky S, W, O, T, a Ha ¢op-
MYJIMPOBAHHUE KOHKPETHBIX CTpaTeruii u Meponpuathii Ha ocHoBe S, W ¢ yuetrom O u T. B pe3ynb-
TaTe aHallM3a CBSA3EH AIIEMEHTOB JOJDKHA MOTYYUTHCS MAaTPHUIA CTPATETHiA CO CICTYIOIUM HabOpOM
XapaKTEPUCTHUK:



ITorck KOHCTPYKTHBHOTO PEILICHUS

Lear npoexta
O T
5 Kak nandonee »dextiiro Kak ¢ noMoubi CBOHY CHITBHLIX
HCTOAL30BATE NOZHTHEHEIE BHETHHE CTOPOH A MOTY MPOTHROCTOATE
BOSMOAHOCTH ¢ MOMOILBHY CBOHX BHEIIHHM OTACHOCTAM?
CHILHEIX CTOpOHT
W | Kak cKOMIOEHCHPOBATE NPOARICHHE Kak npenoTapaTiTh, CROHIEH-
Moux cnabbix cTopon Graronaps TPHPOBATE HIIH CKOMIICHCHPOBATE
MOIUTHBHLIM BHEUIHHM BOIMOMKHOCTAMY | HETATHEHBIE NOCAECTEHA COMETAHHA
CIA0BIX CTOPOH C BHEIIHHMH
onacHocTAMH?!

SO — mmanupyemMbie pabOThI, KOTOPbIE MO3BOJSAT UCIOIB30BATH CHIIBHBIE CTOPOHBI MPOEKTA
JUIS PacCHIMPEHUs €r0 BO3MOXKHOCTEH;

WO — mnanupyemsie paboTbl, KOTOpPbIE MO3BOJIAT MPEOAOJIETH CIa0ble CTOPOHBI IPOEKTa C
HOMOIIBIO CYIIECTBYIOIUX BO3MOXKHOCTEHH;

ST — nnanupyembie pabOThI, KOTOPBIE MO3BOJISAT MCIIOJIB30BAaTh CHIIbHBIE CTOPOHBI MPEATIPH-
ATUS U U30€XKaHUs yrpos;

WT — nnanupyemsbie paboThI, KOTOPBIE TIO3BOJIAT MPEOJOIETh ClIa0dble CTOPOHBI M U30EKaTh

yrpos3.

Taxxe HE0OXOMMO OLEHHUTH CTENEHb BIUSHHUSA YIPO3 U BO3MOXXHOCTEH Ha CTPATETHIO pea-
au3anmu npoekta. Ha tpersem ypoBHe SWOT-aHanu3a paccuuTsIiBatoTCsl Oyylue 3aTparbl U J0-
XOJIbl MPOEKTa OT KaKJIOW M3 IUIAHUPYEMBIX paboT, AaeTcsi KOJIMYECTBEHHAs OLEHKA BEPOSITHOCTH
BO3HUKHOBEHUS JIONOJHUTENBHBIX 3aTpaT M J0XO0J0B. [lonydyeHHbIE NaHHBIE HCIONB3YIOTCS IS
IpeJIBApUTENHLHOTO 00OCHOBAHUS 11€J1IECO00Pa3HOCTH pealn3aliy MPOeKTa.

ITp1 HEOOXOAMMOCTH MPOBOAUTCS MHOTOYPOBHEBOE MAapKETUHIOBOE IJIAHMPOBAHUE HA OIle-
paTUBHOM, TAKTUYECKOM U CTPATErMUeCKOM YpOBHsIX. B pa3pabaThiBaeMbIX MjiaHaX OTPaKaroTCs:

— MMCCHS;

— CTPAaTerM4YeCKHUH ayauT IPOEKTa,

— SWOT-ananus;

— MAapKEeTUHIOBAas CTPATErus pocTa;

— IIpOrpammsl JEHCTBUM;

— OpraHu3anys OTJena MapKeTHHTa;

—  OIOIKETHI,

— peanuszanus;

— KOHTpOJIb peaIn3alii MAPKETUHIOBBIX MEPOIIPUATHIA;
— Jpyrve MapKeTHUHIOBBIE ACIIEKTHI PEAIN3alMU ITPOEKTA.

Oyenka 603MONCHOCIU POPMUPOBAHUSL KOMAHObL NPOEKMA OCYILECTBIIAETCS Tepel MPUHS-
THEM pelleHus] 00 HHUIMAINK MPOEKTA, TaK KaK OTCYTCTBHE CIIEIMATUCTOB WU UX Hed(DPEeKTUBHASL
paboTa B KOMaH/ie MOT'YT HETaTUBHO IOBJIMATH HA caMble paziuuHble cTOpoHbl peanuzanuu VCII u
MIPUBECTU K MEPEPACXOy PECYPCOB, OTCTABAHUIO IO BPEMEHHU, HEHaJIekKallleMy KauecTBY MPOEKTa,
HECOOJIOZICHUIO YCTAaHOBJICHHBIX IOKa3aTesiel, MPUOCTAaHOBKE MPOEKTa M Jake OaHKPOTCTBY Kak
peNNpUATHSI-3aKa3uuKa, TaK 1 KOHTPaKTOPOB.
B nporiecce orieHKH BO3MOXXHOCTH (DOPMHUPOBAHUS KOMAHIbl PACCMATPUBAIOTCS:
— BO3MO’KHOCTb IPUBJICYEHHUS YIIPABIISAIOLIETO IPOEKTOM HEOOXO0ANMON KBATH(PUKALINH;
— BO3MOXHOCTh 3((PEKTUBHOTO B3aMMOJEHCTBHS KOMaHABI — >KEJIaHWE MOTEHIHMAIbHBIX
YYaCTHHUKOB paboTaTh B paMKax MPOEKTHOM CTPYKTYpBI;



— TEXHUYECKHE, JKOHOMUYECKHE, OPTaHU3alMOHHbBIE YIPABICHUYECKHE U APYTHe BO3MOKHOCTH
3¢ pexTUBHON pabOTHl KOMaHIbI POCKTA;

— TMOATOTOBKA, OPraHU3alMs U MPOBEACHUE TEHACPHBIX TOPTOB;

— JIpyrue acneKThl pa3paboTKU U TUTAHUPOBAHHMSI IPOEKTA.

Ha ocHOBaHMM NPOBEAEHHOIO aHA/IN3a U YCTAaHOBJIEHHBIX OTPaHUUYEHUN 3aKa3UMK OLIEHUBAET
BO3MOKHOCTH pEaU3alMK MMPOEKTA U JOCTUKEHUS IPUEMIIEMBIX JJI HEro IoKasaTeneil. 3aka3umnk
IIPEJIBAPUTENILHO COIIACYET C BIACTHBIMHU CTPYKTypaMHU U OpraHaMH HaJ30pa MECTO Pa3MEIECHHUS
Oynyiero o0bekTa MHBECTULIMOHHO-CTPOUTENLHOTO MPOEKTa, Ui 4ero pazpadarbiBaeTcs U yTBEp-
xpaercs «Jlexnapanus o HamepeHusx». Ilocne nonydyenus HeoOXOAUMON TOKYMEHTALlUU IIPOU3BO-
JTUTCSl TPEBAPUTEILHOEC TEXHUKO-KOHOMHUYECKOE OOOCHOBAaHME WHBECTUIMI. AJIbTEpHATHBHBIC
BapHAHTHI (CIIEHAPHH) TEXHUYECKOTO U IKOHOMHUYECKOTO0 0OOCHOBAHMSI MHBECTUIIMH B OOIIEM CITy-
Yyae BKJIIOYAIOT CIIEYIONIYI0 HH()OPMAIIHIO:

. Onucanue npoexra.

. MecTto pacrnonoxenust 00beKTa.

. TeXHOIOTHM CTPOUTENHCTBA.

. OLleHKa pe3yabTaToB U 3aTpar.

. O6ecrieueHHOCTh TPOEKTa PA3IMUHBIMU BUJIAMU PECYPCOB.

. be3omnacHocTh 00beKTa U OlLIEHKA ero BO3AEHCTBHS Ha oOKpyxatomryto cpeay (OBOC).
. Bo3MoxHOCTB popMupOBaHHSI KOMAH/IBI TPOEKTA.

. Bo3aMokHOCTB npuBIeUeHNs KBAIU(DUIIUPOBAHHBIX UCIOTHUTEINCH.

. Apyrue nonoxenus.

10. BbiBOABI U pE3yNbTATHI.

[Ipn HEOOXOAMMOCTH B JajbHEHIIEM MPUBIICUEHHS] HHBECTOPOB Ha ATare pa3paboTKu Mpo-
€KTa MOJrOTaBIUBAIOT MOAPOOHOE TEXHHKO-PKOHOMUYECKOE OOOCHOBAHME WHBECTHILIMH, KOTOpOE
oopmisiercs B Bue OM3Hec-1aHa. B 3ToM ciiydae mpou3BOIUTCS MHOTOBApHAHTHAsl SKOHOMMYE-
CKas OLICHKA MHBECTUILIMH 10 METOAMKAM, YIOBJIETBOPSIOLIMM OTEHIIMAIBHOIO HHBECTOPA.

Ecnu oaMH 13 MONMY4YEeHHBIX Pe3yJbTaTOB YIOBIETBOPSET 3aKa3uMKa, HAUMHACTCS ATall pas-
paboOTKM M IUTAHUPOBaHMS NpoekTa. B ciydae orpunatensHoro sddexra 3aka3zuuk a1ud0 OTKa3bIBa-
eTCsl OT pean3aliy MPOoeKTa, INOOo mepecMaTpUBaeT ero 1eiu, 3a1a4u U pe3yapTaT. B nocneanem
cilyyae MPOUCXOJIUT MEPEeCMOTP MAapPKETHHIOBBIX OCOOEHHOCTEH NMPOEKTa, OTPAaHUYEHUN U JPYrux
MTOKa3aTeNIeH.

03O\ LN kW~
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3.2. Pazpa0oTKa ¥ IVIAHMPOBAHME HHBECTHIMOHHO-CTPOUTEJIBHOI0 IPOEKTA

B mporiecce pa3paboTKH M TUTAHWPOBAHUSI HHBECTHUIIMOHHO-CTPOUTEILHOTO TIPOEKTa HEO0O-
XOJJMMO COCTAaBUTH JIOKYMEHTBI, KOTOpPBIE B OOILIEM CTy4yae BKIIIOYAOT:

—  TEXHHKO-DKOHOMHYECKOE 00OCHOBAaHUE MPOEKTA;

— HMMHTAIMOHHBIE MOJEIH OILCHKH BIUSHHS Pa3lIWYHbIX (PaKTOPOB HA PE3YJIbTAThl MPOEK-

Ta;

—  WABS — cTpyKTypYy A€KOMIO3ULIUHU pabOT MPOEKTa;

—  OIOJIKET MIPOCKTA;

—  KaJIeHJapHbIe rpadUKU U TUarpaMMbl BBITIOJTHEHUS paboT 10 MPOEKTY;

— JIpyrHe JOKYMEHTHI.

TexHUKO-?KOHOMHUYECKOEe 00OCHOBaHME MPOEKTA PETYIMPYETCs HOPMATHUBHBIMHU JTIOKYMEH-
TaMH, KaK Ha 0OIIEpPOCCUICKOM, TaK M Ha BEJJOMCTBEHHBIX YPOBHSX U BBITOJIHSIETCS CIICIIUAIN3APO-
BaHHBIMH MTPOEKTHO-U3BICKATEIILCKUMU MPEANPUATUSMH MOCTE OCYIIECTBICHHS MPEIBAPUTEILHOTO
TOO unBecturuii. [locne pazpadotkn TOO MPOEKTHO-U3BICKATEIBCKOE MPEANPHUITHE B COOTBET-
CTBHH C 33JJaHHEM 3aKa3uuKa pa3padarbiBaeT pabouyro JOKYMEHTALUIO U 0(pOopMIIsieT OTBOJ B HATY-
pE€ 3eMEIBHOTO yJacTKa.



B mporecce mpoekTHBIX pa3pabOTOK OJDKHBI MOJATBEPKIATHCS TEXHUKO-DKOHOMUYECKHE
nokasarenu npoekta. Eciu aToro He mpoucxoaut, TpeOyercs 000CHOBaHHE YTOYHEHHM U U3MEHe-
HUM MOKa3aTeled U CTEIEHU X BIUSHUS HA PEAIM3ALMIO BCETO MPOECKTA.

Ha Gonee nmo3aHux 3Tanax miaHUPOBAaHUS COCTABISETCS MPOU3BOACTBEHHAS JOKYMEHTAIuS,
KOTOpask BKIIOYAET:

— mpoekT opranuzamuu crpoutenbeTa (II0C);

— JMPEKTHBHBIE M KaJICHJapHbIC TPapUKU CTPOUTEIHCTBA;

— MpoeKTh mpousBoacTBa padot (II1P);

— TpaduKH NOCTYIUICHUSI HA 00BEKT CTPOUTEIBLHBIX MAaTEPHATIOB, KOHCTPYKIUH, AeTanei u

000opyI0BaHUS;

— rpaduku qBUKEHUS Opura;

— rpaduKi YCTAaHOBKH OAIICHHBIX KPAHOB;

— TEXHOJOTMYECKHE KapThl Ha CIOXHBIE CTPOUTEILHO-MOHTAXXHbBIE U CHEIHaIbHbIE pado-

THI,
— JIpyrue JOKYMEHTHI.

AHaJIMTUYECKOE HCCIIE0BAaHHE HAa HMMUTAlMOHHONW MOJEIN YYBCTBUTEIBHOCTH IPOEKTa
IIPOMCXOJUT Ha OCHOBE JIBYX INIaBHBIX JIOKYMEHTOB: NAAHA (YUHAHCUPOBAHUS NO CINAMbAM 3aMpam
U niaana npooasic. Ecayu NeHeXHBbIX CPeJICTB HAa OCHOBE IUIaHA MPOAAX HEJTOCTaTOYHO JUIsSl peanu3a-
1Y IUIaHa (PMHAHCHPOBAHUS IO CTAThSAM 3aTpaTr pa3padaThIBACTCS NIAH NPUBTEUEHUs 3AeMHbIX pe-
cypcos.

Ha ocnoBe mnana ¢uHaHCHpOBaHUs cocTaBisgeTcs Tpaguk (GUHAHCHPOBAHHS MpoeKTa. Bee
yKa3aHHbIE JJOKYMEHTBI SIBIISIOTCS 0a30i JUIsl pa3pabOTKH IUIAHOB JBMXKEHUS JICHEXKHBIX CPE/CTB, a
TaK)Ke JI0XOJI0B U PacX0J0B, KOTOPbIE B KOHEYHOM UTOre (pOPMHUPYIOT MHBECTULIMOHHBIE TTapaMeT-
Pl OLIEHKH 3(PPEKTUBHOCTH MpoeKTa. OTBETCTBEHHOCTh 32 BHIOOP BapUAHTOB peau3alliy MPOEKTa
Y 3HaYMMOCTh T€X WJIM UHBIX apaMeTPOB JISKUT Ha 3aKa3UYMKe U KOMaH/1e IPOeKTa.

M HBeCTUIIMOHHBIE TapaMeTPhl BKIHOYAIOT:

— 3aTpaThl Ha CTPOUTEIBLCTBO;

—  CTPOHMTENBHYIO cebecTonMocTh 1 M%;

—  YHCTYIO IpUOBLIB;

—  9HCTYIO IPHGHUTB Ha | M7

—  YHCTYIO TEKYIIYI0 CTOUMOCTb;

—  YHCTYIO TEKYILIYIO CTOUMOCTb | M2;

— 00beM 3auMCTBOBaHMs, KPEJUTOBAHUS U JOMOJHUTEIBHOTO (PMHAHCUPOBAHUS;

— 00beM MPOLEHTHBIX IUIATEXEHN M0 3aiiMaM U KpeauTaM;

— HHJIEKC PeHTA0eTbHOCTH;

— CPOK OKYIIa€MOCTH.

[Tpu HanMuMu BpEeMEHU M TEXHUUYECKHUX BO3MOXKHOCTEH 3aKa3uMK MOXKET MCIOJIb30BaTh MO-
JIEIMPOBaHNE Ha OCHOBE MMHUTAIIMOHHOM MOJENIN YyBCTBUTEIBHOCTH MapaMETPOB MPOEKTa B 3aBU-
CUMOCTH:

—  OT TEXHOJIOTMYECKHX MPOLIECCOB U KOHCTPYKTUBHBIX PELIEHUI IPOEKTA,

— 0T 00beMa IUIaHUPOBOYHBIX PEIICHUH.

Taxkum obpazom, ecnu nepBast Mojienb (puc. 17) 3aBUCUT OT (PUHAHCOBO-KPEAUTHOW CUCTE-
MBI SKOHOMHUKH CTPaHbl, a TAKXKE yIpaBieHUs (UHAHCAMU HA CTPOUTEIHLHOM MPEANpPUATHH, TO TO-
CJIEHUE JIBE€ MOJEIIN 3aBUCAT OT OpPraHU3alMy CTPOUTENBHOIO MPOU3BOACTBA, COOTHOIIEHHUS CIPO-
ca, MPEJIOKEHNS U LIEH Ha PbIHKE >KUJIbs, CTPOUTENILHBIX MaTepHalioB, pabodell CHIIbI, MAlIUH U
MEXAHU3MOB H JIp.
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Puc. 17 UmutarnmonHast MoJieib 4YyBCTBUTEIBHOCTH TAPAMETPOB MPOEKTA
0T 0COOEHHOCTEHN ero PUHAHCUPOBAHUS

CrpykTypa N1€KOMIO3ULUU pabOT SBISETCS aHAJOrOM CIMCKA 3aJad MO0 MHBECTHIIMOHHO-
CTPOUTENILHOMY IPOEKTY, MPEACTABIAEMOro Kak B opme JepeBa Liefeil, Tak U HEKOTOPBIX APYTuX.
Hcnonb3oBanue WBS 00ycioBieHO HEOOXOIUMOCTBIO paclpeieeHus 3aJaHiii BO BpEMEHH, UTO-
OBl OCTaBaTHCA B paMKax mianupyemoro Orokera. KomnyectBo ypoBHeit u 3ananuit WBS 3aBucut
OT CJI0KOCTHU ITPOEKTA.

Korna komanna npoekra pazaeneHa GyHKIIMOHAIBLHO Ha MOJATPYIIBI, HATpUMeEp, 1o hruHaH-
CHUPOBAHUIO, YIPABJIECHUIO IPOU3BOACTBOM CTPOUTEIBHO-MOHTAXHBIX pabOT Ha CTPOUTENIbHOU
IUIONIA/IKe, CHAOKEHUIO MPOEKTa U Ap., Haubosee 3pPpexTuBHON Popmoii ABIsSETCS PYHKIIMOHATb-
Hasl CTPYKTypa JEKOMITO3UIMU paboT. DTa CTPYKTYypa MO3BOJIAET OBICTPO U IOCTATOYHO TOYHO OIle-
HUTh pa3jMyHble Ccepbl peasnu3alnuy MPOeKTa, a TAaKKEe OTBETCTBEHHBIX 332 HHUX YJIEHOB KOMaHJbI
IIPOEKTA.

[Tpu neranuzanuu WBS crienyer ncxoauTh U3 pa3yMHOro npezesna yrpaBiasieMOoCcTH, 00beMa
TpyAo3aTpaT (B 4eJIOBEKO-4acax) U HE0OXOAUMBIX (PMHAHCOBBIX PECYPCOB.

Hnst coznanmnst WBS MHBECTHIIMOHHO-CTPOUTEITEHOTO ITPOEKTa HEOOXOITUMO:

1. Yerko ompenenuTh KOHEUHBIH pe3yibTaT pealu3aluu MpoekTa. J{jas 3Toro HyKHO cie-

JaTh 0030p M OIEHKY IOKYMEHTOB, ONPEACIISIIONINX MPEAMETHYIO 001acTh MpoekTa (je-
KJIapaius 0 HaMepeHUsX, TeXHUYeCKue TpeOOBaHUSA U JIp.), YTOOBI yJOCTOBEPUTHCS B
cootBeTcTBUM WBS TpeboBaHUsIM HHBECTUIIMOHHO-CTPOUTEIHHOIO TPOEKTA.

2. OnpenenuTb OCHOBHBIE COCTABHBIE YAaCTH MPOEKTa, 0COOEHHO MPEIMHBECTUIIMOHHON (a-
3bl, KOTOpbIE caMU IO cebe He SBJISIOTCS O00bEeKTaMH HHBECTHLIMOHHOTO aHalu3a
(HampuMmep, TEXHUYECKUE TPeOOBaHUS HA TIPOSKTUPOBAHUE U JIP. ).

3. OcymiecTBUTh JEKOMIO3UIIMIO COCTaBHBIX YacTEeH O ypOBHS, HEOOXOIUMOTO JJIs aJleK-
BaTHOI'O YNPAaBJIEHUS U KOHTPOJISI MPOEKTOM. DTH 3neMeHTl WBS udacTo cBs3aHbI ¢ co-



CTaBJISIIOIIMMHU NPOEKTa (Hanmpumep, otaenbHbiMK 3aanusiMu B ICII o crpourtenscTBy
HKHIJIOTO KOMILIEKCA).
4. Ilepecmotperh U ycoBepiieHCTBOBaTh WBS 10 Tex mop, moka y4yaCTHMKHM IPOEKTa HE
cornacarcs ¢ TeM, 4TO MPOLECC IIAHUPOBAHMS YCIIEIIHO 3aBEPILICH, a MPOLIECCHI BBIIOJI-
HEHHs paboT ¥ KOHTPOJIb OYAYT GJIaronosyqyHO peaan30BaHblL.
CrnenyromuM acneKkToM IUTaHUPOBaHMs SBJIsSIETCs (PMHAHCOBOE IJIaHMpOBaHUE U (opmMupo-
BaHHMe OIOPKETa MPOEKTa. 3aTpaThl, MPOIMCAHHbBIE B OIOKETE MPOEKTA, SIBJISIOTCS OJHUMH U3 KO-
JMYECTBEHHBIX MOKa3aTesel, 03BOJIAIOLUINX OCYIIECTBIATh KOHTPOJIb 3(PPEKTUBHOCTH peanu3aliuu
IIPOEKTA.

BromkeTHOE MIaHUPOBAaHUE M KOHTPOJIb 3aTpaT Ha peajM3alyio MPOSKTa MOKHO IpercTa-
BUTH B BUJIE TPEX JTAIOB:

1. BrojkeTHOE IUIaHUPOBaHKE, T. €. pa3paboTka OI0KETHOW 0a3UCHOW JIMHUU MPOEKTa, a TaK-
K€ TIOTOKOB JIEHEXKHBIX CPEJCTB, OCHOBAHHBIX HAa IAHHBIX peaH3allid WHBECTUIIMOHHO-
CTPOUTEIBHBIX MPOEKTOB B MPOILIBIX IEPHOAX.

2. YcTaHOBIICHHE B3aMMOOTHOILICHUH 3aTPaThl/IPOrpecc B peann3anuy npoekra. s kaxmoro
naketa pabor WBS ycranaBiauBaercss ypoBeHb 3aTpaT. B mporecce peanuszanuu mpoekTa
IUTAHUPYEMBIE 3aTPaThl CPABHUBAIOTCA C (PaKTHUECKUMU, YTOOBI OMPEIECIIUTh PEaTbHBIN MPO-
rpecc B peaju3anny MpoeKTa.

3. OO6HoBieHHE MHPOPMALIUU H OTYETHOCTb.

OTueTs! 10JKHBI TOATOTABIMBATHCS IO TPEM OCHOBHBIM HAIPaBJICHUSM:!
— @akTHuyecKkoe COCTOSHUE peaan3aly [IPOEKTa 110 IapaMeTpaM BPEMEHH U 3aTpar.
— Ilnanupyemslil mepecMOTPEHHBIN pe3yNbTaT peai3alud MPOeKTa IO MapameTpam
BPEMEHHU U 3aTpar.
— IlpoGnemsl ¢ peanuszanueil MpoekTa, KOTOPbIe CYIIECTBYIOT ceifyac U MOT'YT BO3HHUK-
HYTb B OyayllleM, a TaK’K€ BO3MOKHbBIE BAPUAHTBI UX PEIICHHUS.

B obmem ciyuae ¢ mo3unuii KOHTpakTopa OrO/KET NMPOeKTa MPEACTABIAET co00i Oornee ae-
TaJIbHO NMPOPa0OTaHHYIO JTOKYMEHTALMIO M0 OLEHKE 3aTpaT, 4eM Ta, KOoTopas ObL1a BbIOpaHa TEH-
JIEPHON KOMHMCCHEN 3aKa34MKa B KAUECTBE MPEIIOKEHUS.

Pa3paboTtka xaneHnapHbIX TpaMKOB U JUarpamMM BBIMOJIHEHUs padoT ABIAETCS (QyHKIMEH
YIPaBIEHUS BPEMEHEM IIPOEKTA U ONIPEAEIIAET:

— cOCTaB paldoOT IO peanu3aluy IPOeKTa;

— TIOCJIeZI0BAaTENBbHOCTh paboT;

—  TIPOJOJKUTEIBHOCTH PaloT.

Cpenu ceTeBbIX METOJIOB IUIAHUPOBAHMS B 3alaJHOM IMPAKTUKE YIPABIECHUS MPOEKTaMH
HauOOoJIbIIIee pacpoCTpaHeHHe MoMydrua Meto kputrueckoro mytu (Critical Path Method, CPM).
DTOT METOJ SABISETCSA XOPOIIUM HHCTPYMEHTOM KOHTPOJISI BPEMEHH peasln3aliuy MPOeKTa.

Metonuka ynpasnenusi B CPM ocHoBaHa Ha rpaguueckoil MOJENU MPOeKTa, KOTopast Ha3bl-
BaeTcs cemesvim epaguxom. CereBoii rpaduk B cxeMaTHueckoi (popme moxaspiBaeT paboThI, KOTO-
pBIe TOJKHBI OBITH BBIITOJHEHBI B CTPOTO OMPEIeIEHHOE BpEeMSI.

[TonoGHbIE TpapUKU ABIAIOTCA HATISAHBIM U 3((EKTUBHBIM CIOCOOOM OTOOpaKEHUsS CBS-
3ell COCTaBISIONIMX CJIOXHBIX IMPOEKTOB, & TAK)KE OCHOBOW KaJCHIApHOTO TUIAHMPOBAHUS W KOH-
TPOJIE CBOEBPEMEHHOCTH BBINOJIHEHUsI paboT mpoekta. C momompio CPM B pesynbTare aHaimusa
MIOCJIEIOBATEIBEHOCTH padOT M BBISIBJICHUS HANMEHBIIICH BEIMYMHBI PE3EPBOB BPEMEHH OIPEIeIIsIeT-
Cs1 POJIOJDKUTEIIBHOCTD TPOEKTA.

Takum 00pa3om, METOA KPUTHUECKOTO IYTH MPEICTaBIsAeT coboi TpexdasHyro mpouenypy,
COCTOALIYIO U3 IJIAHUPOBAaHUS paboT (omeparuii), pa3paboTKu KajleHAapHOTO rpaduka U MOHHUTO-
pUHTa BPEMEHH BBITIOJHEHUS 3aIUIAHUPOBAHHBIX pa0doT (OTeparwii).



[TnanupoBaHue MPOU3BOJCTBA CTPOUTEILHO-MOHTAKHBIX M MHBIX pabOT BKIIOYAET OIpesie-
JICHUE TOTO, KaKHe MMEHHO pabOThl M KAKUM 00pa30M JOJDKHBI OBITH BBIIIOJIHEHBI, a TAKXKE MOCIIe-
JIOBATEJILHOCTh MX BBINIONHEHUS. B pesynbrare pa3paboTkil KajJeHIapHOro rpaduka onpeaesstoTcs
KaJIeH/IapHbIE /1aThl Hayaja U OKOHYaHHS paOdOT mpoekTa. MOHUTOPHHT BPEMEHH BBIIIOJIHEHHUS 3a-
TUTAHUPOBAHHBIX Pa0OT MPEACTABIAET COOOH MpoLecc cpaBHEHUs (PAKTUIECKUX CPOKOB 3aBEPUICHUS
paboT ¢ 3aIIaHUPOBAHHBIMHU.

Takum 00pazom, XapaKTepUCTUKA BPEMEHHBIX MMapaMeTpoB padOT MOXKET OBITh Mpe/ICcTaBIIe-
Ha B BUJIE GOPMYJIBI

T =T"+t,,
rne
T u T," — cOOTBETCTBEHHO BpeMsi OKOHYAHHMsI (OKOHYAHHUE) M Havaia (Ha4yajao) paboTsl |,

ti — IpOIOIKUTENBHOCTS I-i pabOTHI.

[Tpumep nuarpaMMel npeaniecTBOBaHMs (OJHOM M3 Pa3HOBUIHOCTEH CETEBBIX Iuarpamm)
nokasas Ha puc. 18.

Jis kaxaoi U3 paboT ceTeBoro rpaduka pacCUMTHIBAIOT PE3EPB BPEMEHH, PAHHUE U MO3/1-
HUE JaThl Hayajla 1 OKOHYaHUs. Pa3nuyaror cienyromniye pe3epBbl BpeMEHU:

— o0mmit pe3epB (Total Float) — mpomexxyTok BpeMeHH, Ha KOTOPBI MOXHO 3aJep>KaTh

BBITTOJIHEHUE PabOTHl OTHOCHTEIBHO pAaHHEro Hadayia 0e3 W3MEHEHHsI JaThl 3aBEepIICHUS
IIPOEKTAa;

— cBobonnbiii pesepB (Free Float) — mHTEpBa) BpeMeHH, Ha KOTOPBIA MOXHO 3a1epiKaTh
BBINOJIHEHHE pabOThl OTHOCUTENBHO PAHHEro Hayajga 0e3 HM3MEHEHHs JaThl PaHHEro
Hayayia XOTs Obl OJIHOM U3 pabOT MPOCKTA;

— pe3eps nytu (Path Float) — MuHumanpHas BenuurMHa pe3epBa BpeMeHH paboT, MpHHA-
JIeKAIIAX STOMY ITYTH.

Kputnueckuii mytsh npoekra (Critical Path) coctaBnsitoT paboThl ¢ HyJlIE€BBIM pe3epBOM Bpe-
MEHH, KOTOPbIe Ha3bIBatOTCs KputHueckuMu padboramu (Critical Activities).

B crpoutenbcTBe MpooKUTENIEHOCTE pab0T OOBIYHO BBIpa)KaeTcs B pabOUYMX THSX, XOTS B
OTJENBHBIX CIy4asiX BO3MOXXHO HCIIOJIB30BaHUE JIPYTUX €IUHHII U3MEPEHHUs (4acoB, CMEH WJIM Ka-
JeHJApHBIX Hezenb). BbIOOp enTuHHIIBI M3MEpEeHUs ONpeneNseTcss CoJep)KaHueM METOJOB M HH-
CTPYMEHTOB, KOTOpPbIE OY/IyT HCITOJIb30BaThCS B MPOIIECCE YIIPABICHHUS MTPOSKTAMH.

['ncTorpammsl (cTonduaTbie qUarpaMMsbl) MPEACTaBISIIOT cOOON KaleHIapHbIi rpaduk mpo-
M3BOJICTBA pa0OT MPOEKTa Ha TOPU3OHTAIBHON IIKane BpeMeHHU. JlaHHBIN BUA rpaduKOB SBISETCA
TPaJUIIMOHHBIM HHCTPYMEHTOM B IUIAHUPOBAHUN MHBECTUIIMOHHO-CTPOUTENIBHBIX MPOEKTOB.

OpnHako uenblil paJl OrpaHUYeHHUH THCTOIpaMM HE MO3BOJISIET JOOUTHCS MaKCUMAaJIbHOM 3(-
(eKTUBHOCTH NEepBOHAYAIBHOMN pa3pabOTKU MpOeKTa IS LeJIel yrpaBieHus IpoeKTaMu: Ha rpadu-
K€ CIIO)KHO OTOOpa3HTh MHOTOYHCIICHHBIE B3aMMO3aBUCHUMOCTH MEXIy pabdoTamMH M pacro3HaTh
KpUTHYECKH TyTh. Bece paboThI SBIAIOTCS paBHONIPABHBIMH U HE HaJlelIeHbl HHPOpMaLueil o ToMm,
KaKoi M3 HUX KOMaH/a MPOEKTa JOJDKHA YACIUTh MaKCUMallbHOEe BHUMaHWe. TakuM o0pazom, T'u-
CTOrpamMMa He SBIISTCS aJeKBaTHBIM WHCTPYMEHTOM ISl TUIAHUPOBAHUS pabOT M KaJeHJapHOTO
TUTAHUPOBAHMS, TaK KaK HE JIAeT JICTAIBHOTO, KOMIIEKCHOTO W 3aKOHYEHHOTO IMPEJCTABICHHS O
Tu1aHe paboT U omnepaluii mo npoekTy. I'ucrorpammsl Hed(h(HEKTUBHBI [T ONpPEAETICHUS BOZMOXKHO-
CTEW COKpAIIEHHUsI CPOKOB pealTM3aIliy MPOCKTOB, YIPABICHHUS PECypCcaMH, a TaKXkKe IPYTUX METO-
JIOB yTIpaBJICHUSL.

HecomMHEeHHOE MPENMYIIEeCTBO THCTOTPaMM — HarsiIHOCTh. Kpome Toro, OHU TOCTYITHBI /IS
NOHUMaHHs paboYUMH, He 00JIaIal0IIMMU 3HAHUSMH, HEOOXOIUMBIMH ISl HHTEPIIPETALIUH CETEBBIX
rpa¢ukoB. K npeumymiectBaMm rucTorpaMM OTHOCHUTCSI TakKe yI0OCTBO KOHTPOJIS 3a IPOLECCOM
BBITOJIHEHUS pabOT U MPOJIBUKEHUEM BCETO MPOCKTA.
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Yacro otaenbHbIE MJIaHbl HE SBIISAIOTCS MOJTHOCTHIO HE3aBUCUMBIMU U B OIIPENIEIEHHON Mepe
HepeceKaroTCsl, IOATOMY HEOOXOIUMO OIPENENUTh CBA3M MEXAY pa3iuyHbIMU pabotamu. Ha cere-
BOM rpaduke Takue B3aMMO3aBUCHMOCTH MOTYT OBITh IMOKa3aHbI MIPEPHIBUCTON JTHMHUECH MEXIY CBSI-
3aHHBIMHU pPabOTaMHU.

CereBble AuarpamMMbl, KOTOPbIE JETAIbHO Pa3pabaThIBalOT CyOKOHTPAKTOPHI HA CBOM BUJBI
paboT, NOKHBI OBITH COBMECTUMBI ¢ OOIIMM Ipa) KoM MHBECTULIMOHHO-CTPOUTEIBHOIO IIPOEKTA B
Toii (hopme, B KOoTOpoii Benetcst ero pazpadorka (CPM, PERT, ymyumennas ructorpamMmma u T. 1I.).
KoHeuHsl# 1U1aH MpoeKTa SBISIETCS Pe3yIbTaTOM COBMECTHOW pabOThl KOMAH/bl IPOEKTa, KOHTPaK-
TOpa U CyOKOHTPAKTOPOB U JIA€T BO3MOKHOCTh BBIITOJHUTH IPOEKTHI B YCTAHOBJICHHBIE CPOKH.

3.3. BoinosiHeHne padoT M0 HHBECTULMOHHO-CTPOUTEIbHOMY MPOEKTY

HeoOxoauMo pa3nnyarh J1Ba MOHITHS: BBIIIOJHEHHE pabOT MPOCKTA M peann3aius MpOeKTa.
BeimosHeHHE paboT MPOEKTa — 3TO MPAKTHYECKOE BBITIOJIHEHHE BCEX BUIOB pabOT, KOTOPBIC BXOIAT
B KOHKPETHBIN MHBECTHUIIMOHHO-CTPOUTEILHBIN MPOCKT.

Bce BubI paboT MpOEKTa MOKHO YCIIOBHO pa3/eIuTh Ha HECKOJbKO rpymi (puc. 19):
OdopmieHne uIeu IPOESKTA.

Pa3paboTka npoekxTa.

Pa3paboTka MpOEeKTHO-CMETHOM JOKYMECHTAI[UH ITPOCKTA.

[MonyueHue pa3permTeTbHON TOKYMEHTAIIUH.

HenocpeacTBeHHOE BIMOJIHEHUE CTPOUTEIBHO-MOHTKHBIX U APYTHX BUIOB paOOT.
[TyckoHanagouHbIe pabOTHI.

Craava-nipuemMka 00beKTa B IKCILTyaTaIUIO.

NoakowhE

Orpopataenne naen HCTI

2, Onpenenerve ocuosnbx [ | 3. [oayuenne popeniens
TEX I RO- B HOMHHE CRHN i MPOREISHNE NPOCKTHO-
LIAPAMET POE HILICKRTRARCKIK palior

1. Paapewnenme na
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4. BemouscHae IPOCKTHO- 3. O'|“’P-“-'1C""C

HABICKATEITLCKHY pafior IPRACCTPOITENLHOR
HOHLCTILHH

Paipatorea HCTI

1. Paspaborsa TexHii-
IROTOMPHECHIY
ofocopanni (T20)

2. PaspadoTka 3. Paspaborka npockTHO-
TEXHIMECRIT IPOSKTa CMETHOM TOKVAEHTATHN

[+

4. Berbop ynpasiammed koMnaHnm
ORI 1P BRI SR
CTPOMTENLHO-MOHTIRITRX patoT

3, Noayyenne paspemenns
Hi CTPOHTENRCTEO

Branoamenne CMP

2. BLinonienie ocHoBHEX
CTPOHTCTEHO-MOHTAKH X
T

1. BuifionHenie HHAECHCDHEIX
PatoT o GaaroyeTpoicTED

1. lNoaroroska
TEPPHTORHE

| +

4. VOTAHOBKE HHAEHEPHO-TEXHOIONHYECKODO
OTOPYIORAHKA W (VHIEIIAAS OTACIKA

Humenepnoe odecneuenne ofvexra

1. CrpaiTebCTig Beex 2. Bueiunte Himenepibie
BHYTMHII0 LER0N HBI X CETH W COOPYEEHNE.,
MHACHEPHBLX CeTedl ThopLmati sisKeHEPHEIX
W COOpY HerRHi ceTel K oihekTam

3. Ofecnedeme
TPRHCHOPTHOE
HHpACTPVETY

L

4. FaRMoNcHEE TOTOROOR
Hil HHEHEPHOE
obecneuenie o0LeRTa

3. Tenesos vy HH KALHOHHOE
ofecneHeHne

Puc. 19 I'pynmbl BeImoaHEHUS paOOT HMHBECTUIIMOHHO-CTPOUTEIILHOTO MTPOCKTA



VeTamonKa TEXHOIONHUECKOTD OG0PYANBAHNE 1 HHBCHTAPH
1. DYHEIHOHAILHOE 2, OfopynoBakHe, 00CCIeYHBLIOLILEE
TEX OO ST ROe Iit.'lM('H'rpl HOE II|'IlTA'LIH!|HL1|: HIIH .}. Medens
= wOopyaOBaERE HARCAACHHE THCH B JaHRoM olibekTe
4. Hupenraps, n'.'ll‘1Cs'|ﬁ|'.‘lH}-ln'|l|’|LIl“1 3, TOBAPE! NOBCCAHCRHOTD
KUMECTEEHHOMY CEPRHLY crpoca
IvexomaaneanLe Ppadori
1. Mycrosanaika 2. Myckonatauka 3. TlycKonananKs
HHAESEPIOTD TEXHOJIDIMHCCROTD i 1 coopy e
L OBpYIoEIHIE ofopynoBaH i
4, [ycronanaisa 3, Hycromanika
TCIICKIM MY H KB LIHOHHED TREHCIIOTHOH
CHETEM HHPPACTPYETY P
Chnma-npnevis 0iLecrs B KC I aramnm
1. Honrotorsa soeii
HEMOMEETE TRHOH 2. PaGoTa paboueit 3. TTmssanies e anmi
MOKVMENTIIN W HOMWCCHH paboued komuccHn
obnexTa B Hemm
. 3. Tepeaaia seell HenonaMTENLHON
4. TDoynapereeHHan =
W NPOEKTHO-CMETHN ADEYMEHTAINN
EOMHEEHHR . . S
rakaHKy. Havano skenmyaraums odnexTa

Puc. 19 I'pynimibl BeImoMHEHUS! pabOT MHBECTUIIMOHHO-CTPOUTEIHLHOTO MPOEKTa (OKOHYaHHE)

Paccmotpum, Hanpumep, unero coznanus B Cankr-IletepOypre MexxayHapogHOro TypUCTH-
YECKOT0 U KYJIBTYPHOTO LIEHTpa. BeimomHeHne paboT mo opopMIICHHUIO JaHHOW UJIeU HAYNHAETCS C:

—  H3YYCHHs] BO3MOKHOCTH CTPOUTEILCTBA TAKOTO IIEHTPA;

— pea’bHBIX BO3MOYKHBIX MECT CTPOUTEIILCTBA,

— BO3MOXXHOTO HaOOpa 3JaHUN U COOPYKEHUH;

— MapKeTHHTa MOoTpeOuTeNeil yciyr B JaHHOM IIEHTPE;

— BO3MOXHBIX PacXO0JOB Ha CO3/IJaHUE IIEHTPA,

— BO3MOXHBIX JOXO0JIOB B Ka3HY rOCY/IapCTBA U ropoja Mocie ero Co3gaHus u ap.

Bce st acmexThl MoOryT mpopabaThiBaThCs HEOOIBIIMM KOJIHYECTBOM HCIIOTHUTENCH: B
MEPBYIO OYepeb — ATO aBTOP HJAEH, MOTEHIMAIbHBIE HHBECTOPHI, BOZMOXKHO, Pa3pabOTYUKU TIPO-
€KTHO-CMETHOH JTOKYMEHTAIlUH, JU3alHEPhI, apXUTEKTOPHI, PYKOBOJUTENIH BIACTHBIX CTPYKTYpP TO-
pOJia ¥ IPaBUTEILCTBA CTPAHbl U IPYTHe 3aUHTEPECOBAHHBIE YUACTHUKH.

[Tocne Toro kak unaes chopMUpoOBaIaCh U UMEET XOPOIIHE MEPCTIEKTUBBI PA3BUTHS, HEOOXO-
JTUMO TIOJIYYUTh PA3pEIIUTENbHYIO JOKYMEHTAIIMIO Ha €€ JaTbHEHIIyI0 TPopaboTKy.

Ecnu aBTOp Maen He MMeeT COOCTBEHHOTO 3€MENBHOTO YJacTKa, BOBMOXHO YJacTHE B pa3-
JUYHBIX TEHAEpaX Mo MPUOOPETEHUIO MIPUBJIEKATENBLHBIX MECT JIJIsl CTPOUTEIHCTBA.

Opraau3yroTcsi BCTpEYH Ha ypOBHE TYOEpHATOPOB, WICHOB MPABUTEILCTBA ISl TTOIICPKKA
BO3MO>XHOCTH TPOPA0OTKH TaHHOM U], pa3padaThIBAIOTCS TPaJO0CTPOUTENbHASI KOHIICTIINS U JAPY-
rasi TOKyMEHTaIlus, HeoOXoauMast IJisl TajdbHEHIero npoaBMKeHUsT ykazanHou uneu. [locie mpo-
paboOTKH WA CTPOUTENIBCTBA WHBECTUIIMOHHO-CTPOUTENHHOTO MPOEKTa HAaYMHAETCS pa3padoTka
caMoro npoekra. B Hee Bxousr

— pa3paboTKa TEXHUKO-3KOHOMHYECKOr0 000CHOBAHUS;

— TMPOEKTa OpraHu3aiuu pador,

— MPOEKTa OpraHu3aluu CTPOUTEIHCTBA;

— Jetanuzanus paboT 1Mo YpOBHSIM JIEKOMIIO3UIUY;

— OIpeAesieHHe YYaCTHUKOB MTPOEKTA, a TAKKE BO3MOKHOCTEH MHBECTOPOB;



— BBIOOp YHOPAaBISIONIEH KOMITAHWU DPa3paOOTUYUKOB MPOEKTHO-CMETHOW JOKYMEHTAIUU
(IICID);

— OIpEJeNieHUuE YCIOBUN IPOBENECHUS TEHJAEPOB Ha IMPUBJIEUYECHUE MOIAPSIIUUKOB JUJISI BBI-
MOJIHEHUS paboT U T. 1.

Ha nepBoM stame pa3paboTku mpoekTa He 0053aTeIbHO UMETh MOJTHBINA KOMILIEKT MPOEKTHO-
CMETHOM JTOKyMeHTaluu. YTOOBI MONYYUTh pa3pelIuTEeIbHYIO0 JOKYMEHTAIUIO, T. €. IEPeHTH K cle-
ayrouieMy dtamy paboT, HEOOXOIMMO HMETh I'paJloCTPOUTENbHYIO KOHIIETIHIO HHBECTHUIIMOHHO-
CTPOUTENILHOTO MPOEKTa, MPUHIMIINAILHO COTJIACOBAHHYIO Ha I'PaJOCTPOUTEIBHBIX COBETax pas-
JUYHOTO YPOBHS C yKa3aHUEM TEXHUYECKUX, IKOHOMUYECKHUX, aPXUTEKTYpPHBIX, TPaJOCTPOUTEIND-
HBIX XapaKTEePUCTUK U AP.

[Tocne Toro kak KOHLEMIHS MPOILIA COTNIACOBaHUE, HEOOXOAMMO MOIYYUTh Pa3peIInuTeNb-
HYI0 JOKYMEHTAIIMIO Ha peanu3anuio npoekra. [lomyuenue pazpemuTenbHoil fokymenTanuu B Poc-
CUU MPOUCXOUT IO JBYM HaIIPaBJICHUSAM:

— Ilepsoe — 11eneBoe BbuieNieHUE MecTa (MATHA 3aCTPOMKHU) MO WHBECTUIIMOHHO-CTPOUTEIbHBIN
IPOEKT, KOTOPOE OINpEAEsAeTCs] pelieHneM NPaBUTEIbCTBA ropoja. LleneBoe BhlieneHue nsaTHA
3aCTPOUKH OCYIIECTBIISIETCS TOJIBKO CTPATETHYECKHMM HHBECTOPAM Ha MPOEKThI, HUMEIOIINE 0CO-
00 Ba)KHOE 3HaYEHHE JIJIsl TOPO/A U CTPAHBI.

MexTyHapOIHBIN TYpUCTUYECKUI U KYIbTYPHO-pa3BieKaTeNbHbIi eHTp s CanktllerepOyp-
ra UMeeT, K IpuMepy, 0co00 BaXKHOE 3HaYEHHE, [I03TOMY pa3pellieHUue Ha CTPOUTENLCTBO BblAa-
eTCsl peIlICHHEM MPABUTEIILCTBA TOPO/Ia).

— Ecnu nonmyuenue Takoro paspemieHusi MpoOJIeMaTHyHO, BO3MOXKHO IPUMEHEHUE 6MmOopo2o
HAIpPaBIIEHUS — YYacTHe B KOHKYPCAX WM TOPrax Ha MPeJ0CTaBICHUE MATHA 3aCTPOUKH MO pe-
aJIM3aI1IO0 IAHHOT'O IPOEKTA.

B 00oux ciydasx OKOHUATENBbHBIM pa3pelialoliiM JOKYMEHTOM Ha pealu3alllio MPOeKTa
ABJIIETCS TIOCTaHOBIIEHUE NipaBUTeNnbcTBA CankT-IleTepOypra, noanucaHHOe ryOepHAaTOPOM ropoja.

B npouecce nonyueHus pa3periuTenbHON JOKYMEHTAIMH BBIMOIHSAIOTCS cieayonme padbo-

THI:

— U3bICKaTeIbCKHE padoThI;

— COIIacOBaHME KOHIENIIMU ¢ MHCIEKTUPYIOIMMH OpraHU3alUsIMU;

— OIpeEIIEHNE PEIHOYHONW CTOMMOCTH Y4acTKa 3aCTPOMKH,

— MOJIyYE€HUE TEXHUYECKUX YCIOBUM Ha MOAKIIOYEHNE K HHKEHEPHBIM CUCTEMAM;

— pa30uBKa IATHA 3aCTPONKH U Jp.

PazpaboTka mpOEKTHO-CMETHOW JTOKYMEHTAIlUU MOKET OCYIIECTBIISITHCS B JBa dTama. Ha
HIEPBOM 3Tare pa3padbaThIBAETCs TEXHUUYECKHUH TPOEKT, B COCTAB KOTOPOT'O BXOJAT BCE Pa3/Ieibl:

— TEXHOJIOTUYECKUU pa3el;

—  CTPOMTEJIBHBIN pazJien;

— UWHXXEHEPHBIN pa3fien;

— IPOEKT OpraHU3aluy CTPOUTEIILCTBA,

— MPOEKT OpraHu3aIuu padoT;

— TPOEKT MPOU3BOJICTBA paboT U T. 1.

OTOT MPOEKT MPOXOJUT COIJIACOBAaHME BO BCEX COIVIACYIOIIMX OpPraHM3alUsaX: B MOKapHOU
MHCIEKINY, caHdnuaemMctanuny, ['AU, rockoHTpone u T. 1. 3aTeM NPOEKT CAAeTCsd BO BHEBEIOM-
CTBEHHYIO 3KCIIEPTHU3Y, KOTOpas JaeT Mo HeMy 3akitoueHue. Eciu y akcrnepToB UMEIOTCS 3aMe4aHus
[0 IPOEKTY, 3aKa34MK COBMECTHO C YIPABIISIONIEH KOMIAHMEW C IMPHUBJICYEHHEM OpraHMU3aLlUii-
pa3pabOTUMKOB PEIIAOT BCE BOMPOCHI [0 3TUM 3aMEUaHUsM, U MPOEKT MOBTOPHO IMPEACTABISAETCS
Ha ’KkcnepTusy. Ilocae noaoKuTENbHOrO 3aK/II0UEHNS] BHEBEJOMCTBEHHOM AKCIIEPTU3BI IEPEXOAT K
MPOEKTUPOBAHUIO pabouel TOKyMEHTalUU, KOTOpas MOKET pa3pabaThIBaThCs KaK OJHOBPEMEHHO
Ha Bech 00BeM paboT, Tak M Mo dTanmaM. Hampumep, reHepaibHBIM pa3pabOTYMKOM MPOEKTHO-
CMETHOM JIOKYMEHTAllUM SIBIISIETCSl OJHA OpraHHU3alus, OHA MOXKET IpPUBJIEKATh K pa3paboTKe OT-



JIeNTbHBIX BUOB NMPOEKTHO-CMETHOW TOKYMEHTALUU 10 00BEKTaM pa3Hble OpraHU3aluu Mo Harpas-
JICHUIO U crienuanu3anusamM. /lanee mpoucxouT BEIOOP TeHIOIPSIHOW OpraHu3alim, KoTopas Oyaer
BBITOJIHATH BCE BUJBI pa0bOT. DTO BO3MOXHO KaK ITyTeM BBIOOpa KOHKPETHOW OpraHHM3aluu 4epe3
IIEPEroBOphl, TaK U C IOMOLIbIO MPOBEJCHUS TEHJIEPHBIX TOProB. B mporecce pa3paboTku MpoeKT-
HO-CMETHOM JJOKYMEHTAI[MH 0C000e BHUMaHUE HEOOXOIMMO YICIUTh IUIAHUPOBAHUIO PaboT.

Onpenenus BCeX HCIOIHUTENEH, NEPEXOAAT K BBIITOJIHEHUIO CTPOUTEIBHO-MOHTAXKHBIX Pa-
00T, IIPU 3TOM HAYUHAIOT:

— C IOArOTOBKH TEPPUTOPHH,

— CHOCAa CTaphIX 3JaHU;

— PACUUCTKHU OT HACaKJICHUM,

—  BEPTUKAJIbHOM INIAHUPOBKY,

— pa3OuBKH OCeH;

—  ONpPEJENICHUs] BBICOTHBIX OTMETOK;

—  OTpakJeHUs TEPPUTOPHH;

— oOecrieyeHusl TEPpUTOPUN BPEMEHHBIM BOJOCHA0KEHHEM, KaHAIU3aUel, AIEKTPO3HEP-

THEN U JPYTUMHU YHEPTrOHOCUTEIISIMH.

[Tocne mosHOM MOATrOTOBKU IUIOIIAJKUA M MOJBEACHUS WHKEHEPHBIX KOMMYHUKALIUH, MpO-
KJIaJIKU HEOOXOAMMBIX JIOPOT, OpraHU3allii BPEMEHHBIX COOPYXEHUH M0JI XpaHEHHE HEOOXOIUMBbIX
MaTeprajoB HAUYMHAIOT pabOThl 1O BO3BEIEHUIO 3aHMM, COOPYKEHUN U MPOKIAJIKE MHKEHEPHbBIX
KOMMYHUKaLUU.

[Tpon3BoaCcTBO pabOT HAUMHAIOT C OTPHIBKM KOTJOBaHA, 3aT€M OCYILECTBISAIOT 3a0UBKY
CBail, BBIMOJIHAIOT pabOThl HYJIEBOIO LIMKJIA, KAPKACHl 3[JaHUN, OT/AEJIOYHbIE, CIEIUATN3UPOBAHHbIE
paboThl, TOABOJKY MOCTOSIHHBIX MH)KEHEPHBIX CETEH, 3aKJII0YaIOT JIOr0OBOpA Ha IIOCTOSIHHOE SHEPTO-
o0ecreueHne, OCYIIeCTBISAIOT HalaIKy 000py/I0BaHMs U BCEX COOPYKEHUIA.

U, nakoHel, 3aBepliaomIUi 3Tan padoT — MOATOTOBKAa 00BEKTa K cllaye U HENOCPEACTBEH-
Has cJada-pueMka. B HacTosiee BpeMs OPsIIOK BBOJIA CTPOUTENIBHBIX OOBEKTOB B SKCILTYaTaIUI0
perynupyercs ['pagoctpoutensHbiM KogekcoM PO ot 29.12.2004 Ne 190-D3.

3aKa3uuK, MOJyYUBIIUN COOOLICHUE MOAPSIAYMKA O TOTOBHOCTH K CAaye pe3ysibTaTa BbIIOJI-
HEHHBIX IO JOTOBOPY CTPOMUTEIBHOTO MOJpsiia paboT, 00s13aH HEMEAJIEHHO IPUCTYNHUTh K €ro mpu-
emke. Opranu3zanus IpueMKH paboT BO3JIOJKEHA Ha 3aKa34MKa, €ClIM MHOE He MPeyCMOTPEHO yCIIo-
BUSIMU JIOTOBOpa CTpOUTENbHOrO nojpsaa. Cnava pesyiaprata paboT MOAPATIMKOM U IMPUEMKa €ro
3aKa34uKoOM O(OPMIISIIOTCS aKTOM, MOJMMCAHHBIM O0EMMH CTOpPOHAMH. ['€HIOIPSIIUMKH TOJDKHBI
NPEJICTaBUTh 3aKa34UMKYy U YIPABISAIONIEH KOMIAHUHM BCIO HEOOXOAMMYIO JOKyMeHTanuo. B ee co-
CTaB NPUEMOYHON KoMuccUM BXoAT Bce ydacTHUKM MCII, nHcnektupyromue opranu3anuu, KoTo-
pble JOJKHBI IPOBEPUTH 3/IaHUSI U COOPYKEHHS Ha COOTBETCTBHE HOpMaM. B mporecce paboThl BbI-
ABIIIIOTCS BO3MOXKHBIE HEJIOJIEIIKH, JIEIAI0TCS 3aMEUaHUs, ONPENEIISIIOTCS CPOKU YCTPAHEHUS HENO-
CTaTKOB.

K akram npunararorcsi HCIOTHUTEIbHAS TOKYMEHTAINA, a TP HEOOXOIUMOCTH — TMacropTa
Ha BBIMIOJIHEHHBIE PA0OTHI, aKThl UCTIBITAHUM, JOKYMEHTHI, MOATBEPKAAIOIINE KaYeCTBO BBIMOIHIE-
MBIX paboT u Ap.

3.4. KoHTpPO/Ib HHBECTHIIHOHHO-CTPOUTEIbHBIX IPOEKTOB

CucreMbl KOHTPOJIS SIBJSIFOTCS MEXaHM3MOM OOpaTHOM CBs3M, oOecredyuBarommM ¢ hek-
TUBHYIO paboTy JH000H YIpaBIIsIIOIIed CUCTEMbI, K KOTOPOH OTHOCUTCSI M yNpaBieHHE UHBECTULIU-
OHHO-CTPOUTCIIbHBIM ITPOCKTOM.

Kaxk B 3amagHoOM, Tak U B OTEYECTBEHHON MPAKTUKE pPean3alluy MpOeKTa CYIECTBYIOT CIie-
OUaJIbHBIC MCTOAHUKH, ITO3BOJIAOIINEC MaKCUMAJIbHO 3(1)(1)CKTI/IBHO HCIOJIb30BAaTh MHCTPYMCHTBI KOH-
TPOJIS AJIs1 peLIeHUs 3a7a4 YIPaBICHUS.



[Toxa3zaTenu, KOHTPOIUPYEMbIe KOMaHIOM MPOEKTa, MOKHO pa3feluTh HA TPH TPYIIIbL: 3a-
mpamol, 8pems u Kaiecmeo. PaccMOTPUM METOJbI KOHTPOJIS ITHX MapaMeTpOB IMPUMEHUTEIBHO K
pcain3anu HHBECCTUIITMOHHO-CTPOUTCIIBHOT'O ITPOCKTA.

HawnbGonee mpocTbIM METOIOM KOHTPOJISL BHIIOJIHEHHS PadOT U PAacXOJOBAaHHUS CPEACTB SIB-
JSIETCSI UCIIOIb30BaHUE COBMEILEHHOTO Ipaduka IMPOU3BOACTBA paboT M uX crouMocTH. PaccMoT-
puM Oosee MoAPOOHO KOHTPOJIb apaMeTPOB BHIIOIHEHUSI COBMELIEHHOTO rpaduKa 1Mo BUaaM, 00b-
emMaM paboT U UX CTOUMOCTH.

Ha puc. 20 nmoka3an npumep KOHTPOJIS pealn3aniy padoT MHBECTUIIMOHHO-CTPOUTEIHHOTO
IPOEKTa C y4ETOM

— BpEMEHH Ha UX BHIIOJIHCHNUE;

— 3aTpar B (bl/IBI/ILIeCKI/IX U JCHCXKHBIX CIUHUIIAX,

— TIPOILICHTA BHINOJIHEHUS pabOT Ha ONPEeNICHHBIN IEPHO;

— KadeCTBa BBIIIOJIIHACMBIX pa60T.
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Puc. 20. Ilpumep KOHTPOIISI peaan3aliiy BbIMOJIHEHHS paboT
MHBECTUIIUOHHO-CTPOUTEIHHOTO MPOEKTa

HpaKTI/I‘—IeCKI/I Ha OJHOM rpa(bm(e MBI HMEEM BCC TIIOKaA3aTCJIM HWHBCCTHUIIMOHHO-
CTPOUTENLHOTO MpOeKTa (KaK IIAHOBbIE, TaK U (haKTHMUECKHE) HA pacCMaTPUBAEMBIN MEPHUO]I Bpe-
MCHHU. BerHfIfI JIMHUA Ha rpa(bHKe IMMOKAa3bIBACT IINIAHOBOC BPEMA BBIIIOJTHCHUA pa60T, HWXHASA —
dakTHyeckoe BBIMONHEHNE paboT Ha AaHHBIA MoMeHT. L{udpa Hag BepxHel nuHMEH yka3biBaeT (hu-
3MYECKUN 00BEM BBIMOJTHAEMBIX PaboT, mudpa BHYTPH 3TOH JUHUU — CTOUMOCTH TUIAHOBBIX PaldoT.
Hudps! B HUKHEN JTMHUM B YHCIUTENE YKA3bIBaIOT 00BEM BBIMOJIHEHHBIX padoT, B 3HAMEHATENe —
CTOMMOCTH BBITIOJTHEHHBIX pa0OT | MO INHUEW — MPOICHT BHIMTOJHEHHSI padoT.

Hwxe nmuuun (pakTH4eckoro BBHIMONHEHUS paboT MPOCTaBISIETCs OIIEHKa KadecTBa IO ISITH-
OayuTbHOM IKaje — OT 5 (oTIMYHOE KadecTBO) 10 1 (Opak).



B rpadge «MITOI'O» yka3aHbl IJIaHOBBIE (YUCIUTENH) U (DakTHYECKHE (3HAMEHATENb) 3aTpa-
TBI 32 OIIPEJICIICHHBIN TIEPHO/I.

B npumepe maHHbIe IO (PAaKTUYECKOMY BBIMOTHCHHIO pa0OT yKa3aHbl C YY€TOM HapacTaro-
HIETO UTOTA.

YpaBisromuii MpoeKToM (MM PYKOBOIUTEINb MPEATNPHUATHS), & TAKKE BCE YYACTHUKU TIPO-
€KTa, HHTEPECYIOIINECS] XOJIOM €ro pealin3alliy, B3IVIIHYB Ha Takoi rpaduk, YeTKO BHISAT COCTOS-
HUE JIe]I ¢ pealin3ainell IpoeKTa KakK 1mo 00beMy, Tak i B CTOMMOCTHOM BBIPAJKCHUU.

Hampumep, Ha puc. 20 n. 2 «kupnuyHas KJagka CTeH», oOmui oobem kiaaku — 90 M3,
Havajo paboT — ¢ TpeThel HelIenu, OKOHYAHUE — B KOHIIE MATOH Henenu. O0mas cTonMoCTh paboT —
1200 non. CIIA. Ha nanHbpIit MOMEHT (4-51 HeZless1) BBIIOJIHEHO 66,6 % kuprnnmunoit kinaaku (60 M3)
u 3aTpaueHo 800 o, PaGoThl BEIMOMHSIIUCH € OLIEHKOHN — 5 (omnyHO). Ty ke camyio HHPOpPMAaLUIo
(B pusmvecknx o0beMax, CTOMMOCTHOM BBIPQKCHUH, C OLIEHKOW KauecTBa) MOYKHO IMOJIYYUTH JIJIS
106010 BHIA padoT.

Bo3MoyxHBI UHBIE (OPMBI TIPEACTABICHUS TPAUKOB KOHTPOJIS, BKIHOYAIONINE JTHHUIO KPHU-
TUYECKOTO ITyTH, BPeMsI OTCTaBaHUS HMIIU ONEPEIKEHUS TUIaHA BBITOJIHEHUS pabot u ap. Eme Gornee
HArJSIIHBIM MOJKHO CZeNIaTh COBMEIIECHHBIN rpaduK, UCMOIb3ys LIBETOBYIO raMMy, HAIIpUMeEp, JH-
HUIO TUTAHOBOT'O BBITIOJTHEHHS PpabOT, MOKA3hIBATh CHHUM I[BETOM, JIMHUIO (PaKTUIECKOTO BBHITIOJTHE-
HUsS paboT — KpacHBIM. B 3TOM ciydae ympaBiisitolieMy MpOeKTOM JOCTATOYHO OJHOTO B3TJIs/a Ha
COBMEIIICHHBIN rpauK, 4TOOBI OIEHUTHh CUTYAIMIO Ha CTPOUTEIIBHON TUIOMIAIKE.

Takum 00pa3oM, KOHTPOJIb BBIOJHEHHS pabOT MO0 COBMEIIEHHOMY IpaduKy, HECMOTpPsI Ha
CBOIO IPOCTOTY, SIBJISETCS CaMbIM YAOOHBIM METOJOM KOHTPOJS peali3allid HWHBECTUIIMOHHO-
CTPOMTEBHOTO MPOCKTA.

Boree CIOXHBIM BHIOM KOHTPOJIS PEaTH3alHU MPOEKTa SBISIETCS CUCTEMa KOJIUpOBaHus. B
HEPBYIO Ouepe b HEOOXOAUMO OTMETUTh cucmemy koouposanus (Coding System), IMPOKO TpUMe-
HSEMYIO B 3alafHON TpakTUKE yrpaBiieHHs mpoekTamMu. OHa MO3BOJISET OMPENENUTh JIF0OOU U3
KOMITOHEHTOB MPOEKTa U MPEICTaBUTh HHPOPMALIHIO IO KOHTPOJIIO0 HHBECTUIIHOHHO-CTPOUTEIBHOTO
NPOEKTa B BUJIE Pa3HOOOPA3HBIX OTYETOB.

Kon, xoTopblil nprcBanBaeTcsi KOMIIOHEHTY MPOEKTa, MOXKET OTpaXkaTh CaMyl0 pa3IHuHYIO
MH(pOpPMaLIUIO:
¢a3y npoekra;

— TUI naketa pabor;

— IIEHTp OTBETCTBEHHOCTH 3a OIpEe/IeIeHHBIN aKeT padoT;

— | Jp.

Cucrema KOIMPOBAHHS MOXKET CIIY>KUTh CBSA3YIOIIMM 3BEHOM MEXAY CTPYKTYPOH IE€KOMIIO-
suru padot (WBS) u ctpykrypoit aekommnosunnu opranmszaiuu (OBS).

Ha ocHoBe cucteMbl KOOUpPOBaHMs, MPEJACTaBICHHON Ha puc. 21, KOMaH/Ia MPOEKTa MOXKET
NIPUCBOMTH MEPCOHATBHBIN HOMEpP KaXI0H paboTe Ha KaJeHIApPHOM HIIM CETEeBOM rpaduke pador.
Hanpumep, paGoTel mo opranuzanuu jaHamadra Ha (ase CTPOUTENbCTBA, BBINOJIHSIEMbIE IO

yrIpaBieHueM JanamadTHoro nu3aitHepa AnaTtonus bopucoBa, MOTYT OBITH MPEACTaBICHBI KOJIOM
5667.
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Puc. 21. TIpumep npocToii 4eThIpEeX3HAYHON CHCTEMBI KOJTUPOBAHUS
WHBECTULIMOHHO-CTPOUTEIIBHOTO MTPOEKTA

Ecin xonn4ecTBO MyHKTOB B OTAENBHBIX rpynnax npesbimaer 10, BMecTo nuudp MOXKHO HC-
NO0JIb30BaTh OykBeHHbIE 0003HaueHUs. OHAKO B 3TOM ciyyae COPTUPOBKA U Jpyrue AelcTBus c
JTAHHOW CHCTEMOM KOAMPOBaHUS OyayT 3aTpyaHEeHbl. Bo3MOXHBI U OoJee ClI0KHbIE CUCTEMBI KOJU-
pOBaHus, coueTarone OyKBeHHbIE U IIU(PPOBBIE CUMBOJIBI.

KoHTposap Tekyiero coctosiHus MpoekTa — HE0OXOAuMasi COCTaBJISIoNIasi CUCTEMBbl YIIPaB-
nenus. Ilpouecc cTrpouTenbeTBa BKIIOYAET MHOXKECTBO padOT ¢ Pa3IUYHbIMU €IUHHMIIAMU H3Mepe-
HUs (KyOM4ecKue METphbl, KBaJIpaTHbIE METPBI, TOHHBI U Jp.).

JU1s MHTEerpalny 3TUX Pa3pO3HEHHBIX JaHHBIX HEOOXOAUM €UHbIM 06a3uc CpaBHEHUS, KaKo-
BbIM SIBJISIETCSI MTPOLIEHT BBIMOJIHEHUSI paOOThI, HCIOIb3yEeMbIl B KauecTBe 000OIEHHONW €IMHUIIBI
M3MEpPEHUS [UIsl YIIPABICHUS U KOHTPOJIS BCEX MOABUAOB CTPOMTENbCTBA. OHAaKO HAa ypOBHE HC-
MIOJTHATEJICH WHOT/Ia 11eTIeCO00pa3HO OIICHUTH BHITIOJHEHUE pabOoThl B PU3NUYECKUX €IUHUIIAX, a HE B
nporeHTax. Hanpumep, mpokiaaky TpyOompoBoja MOXKHO JIETKO M3MEpUTh B METpax, a yCTaHOB-
JieHHbIe OETOHHBIE CBAW — B IITYKaXx.

KonTpons uzznepskex (3aTpart) B 11eJIOM TpeOyeT yuera:

1. Ipsmeix u3aepxkek (OHU MOTYT OBITH HAPSIMYIO OTHECEHBI Ha HHBECTULIMOHHO-

CTPOUTENBHBIN MIPOEKT, HAIPUMED, 3apabOoTHasI IJ1aTa, 3aTpaThl HA MaTepPHAIIbI U JIp. ).

2. KocBeHHBIX u3iepKeK (MX MOYKHO U3MEPUTH KaK JIONIO OT MPSMBIX H3/IePiKEK, HaIpumep,
3apa0oTHas IU1aTa BCIIOMOTaTENIbHBIX pab04MX, MOTyUYeHHE JIMLIEH3UHN U pa3peleHuit u ap.).
3. HaknamHbix pacxooB (M3aepkKeK, KOTOpBIE 3apaHee OTHOCITCS HAa HHBECTUITHOHHO-

CTPOUTENbHBINA MPOEKT, HAPUMED, U3ACPKKH HAa YIPaBJICHUE, COIEp)KaHie oduca U 1Ip.).

JUis KaX10i KaTeropuu UCIOJb3YIOTCS CBOM COOCTBEHHBIE METO/bI OLEHKH, OTPaXKarolue
cneun(uKy 3aTpaT, IMEIOIUX CBOM 0COOEHHOCTH y4eTa JAa)Ke BHYTPH Kakaou kateropuu. [Ipu ot-
HOCHUTEJILHO HEOOJIBIIOM CPOKE pPeaTM3alMy POEKTa 3aKa34UK MOXKET OTPAaHUYUTh PUCK BHEILJIAHO-
BBIX M3/IEPKEK, 3aKIIOUUB C TEHIOAPSITYMKOM JIOTOBOP ¢ (pukcupoBanHOU 1eHOM. Ecnu ke peanu-



3amusl MPOEKTa 3aHUMAET HECKOJIBKO JIET, IOTOBOPA 3aKITIOYAIOTCS Ha OMPEIEICHHBIE ATAIbl UX pea-
JM3aIMH, 1 BOZHUKAET HEOOXOIUMOCTh (DMHAHCOBOTO KOHTPOJIS MPOEKTa YIS TPEAOTBPAIICHUS T1e-
pepacxojia pUHAHCOBBIX CPEJICTB.

HecMoOTpst Ha TO YTO TEHKOHTPAKTOP KOHTPOJIMPYET BECh OFOJKET MPOEKTa, 3aKA3YHK JI0JI-
JKEH TICPUOIUYECKHU TIPOBEPSITHh PA3INIHBIC OLICHKH U3JIEPIKEK MPOCKTA MO (PaKTUIECKHM PHIHOYHBIM
[IEHaM, YTOOBI yIOCTOBEPUTHCS, YTO OHH HE MPEBBICHIIN pa3Mepa MPeeIbHbIX 3aTPaT 10 MPOCKTY.

[Tocne 3aBepIieHHs] MAKETOB PabOT pacUETHBIC M3JICPKKH 1O HUM TPAHCHOPMHPYIOTCS B
dakTrueckue 3arparbl. OJHAKO CYIIECTBYET €Ille CPEIHSS CTaaus OIICHKH HM3JIEPIKEK — B MPOIecce
BBITIOJTHEHUS pa0oThl. TakuM 00pa3oM, OleHKa paboT MO MPOEKTY, B KOTOPOH 3aTpaTrhl OIpeaes-
IOTCS TIO TPEM BPEMEHHBIM MapameTpam: paboTa He Hayara, padoTa B MpoIecce BHIMOIHEHUs, pado-
Ta 3aBEpIICHA, — IOJDKHA OOHOBIISATHCS €KEMECIIHO.

Bpems siBiisieTcsi HEBO30OHOBIISIEMBIM PECYPCOM B TPOIECCE peaTu3alliii HHBECTUITHOHHO-
CTPOUTEIILHOTO MIPOEKTa. YTPaBJIEHUE U KOHTPOJIb BPEMEHU OTPAXAIOTCS B KAJICHIAPHBIX TUIAHAX
BBIMOJIHEHUS paOoT. J[isi KOHTPOJIE BpEMEHU W OLIEHKU MpOrpecca B peau3aliy MPOCKTa MOXKHO
UCTIOJIb30BaTh CPAaBHEHHE:!

—  (usHyeckrX 00HEMOB BBITIOJHEHHOM PA0OTHI C TUIAHOBBIMU;

— (akTHYECKH 3aTPAYCHHOTO BPEMECHH Ha BBIMOJIHCHHE KAKOTO-JTM00 BUa paOOT C IIAHOBBIM;

— (bakTHYECKHX 3aTpaT C IIAHOBBIMH;

— (hakTHYecKOro 0ObeMa HCIOIb30BAaHHBIX PECYPCOB (UEIOBEUYECKUX, a TAK)KE MAaTEPHAIIOB U
000py/I0BaHusl) C MJIaHOBBIMU;

— KavecTBa BHITIOJHEHHBIX PabOT ¢ HAMECUCHHBIM.

[IporeHT 3aBepIIeHUs] MPOEKTAa MOKET PACCUUTHIBATHCS OT 3apaHee ONPENIEIICHHOW Torpa-
HUYHOU TOYKH (BEXH), HAIIPUMEP, TOYKH 3aBEPIICHUS TPOSKTUPOBAHUS WM Hadaia paboT HYJIEBO-
ro mukia. OgHako mogoOHas OlleHKa Bcerga Oy/leT HOCUTh CYOBEKTHBHBIA XapakTep, MOITOMY
HEOO0XO0/IMMO 3apaHee ONPENIeINTh, YTO 03HAYAET MPOICHT 3aBEPIICHHUS KXo paObOThl M TPOEKTa
B I[EJIOM.

Haubonee mpocTeiM METOIOM ONpEeNieHusl Mporpecca B peanu3aliid HHBECTULIHMOHHO-
CTPOUTENBHOTO TMPOEKTa SIBISETCS MaAMpUuHblli Memoo OYeHKU NPOYEeHMAa 3A8ePULeHHbIX pabom
(percent complete matrix method).

OH MOXeT MPUMEHSATHCS I OIIEHKU TPOEKTOB JIFOOBIX MacIITa0OB U TpeOyeT MUHIUMAIbHO-
ro xonudectsa uHpopmanuu. OCHOBON MaTpHUIIbI ABJISETCS OOKET KaKJIoro makera padoT, BXO-
ISIIKMX B TpoeKT. EnquHunamu u3aMepeHus 010 pkeTa MOTyT ObITh CTOMMOCTb, YeJIOBEKO-4achl U (u-
3UYECKUE CAUHUITBI.

JlJiss MaTpHYHOTO METOa OIEHKH HEOOXOTUMBI BCETO JBE MCXOMHbBIE TIEPEMEHHBIC Ha KakK-
Il TIakeT paboT: pacueTHbIe 3aTpaThl U MPOLEHT 3aBeplieHust padoT. C MOMOIIbI0 MaTPUYHOTO
METO/Ia OLIEHKH JIOJIM 3aBEPIICHHBIX pa0OT B MPOIIEHTAX MOCTpOeHa TaOIHIa JIJIsl HHBECTUIIMOHHOTO
MIPOEKTa CTPOUTENHCTBA )KUIJIOTO KOMILJIEKCa U3 TPEX 3JaHHM.

CTpouTenbCTBO KAXKIOTO 3/IaHUST pa30UTO HA 6 MAKETOB padOT: MPOEKTHBIE PAOOTHI, pAOOTHI
HYJIEBOTO IIMKJIA, BO3BEJCHHE HA/J3€MHON YacTH 3[aHUs, BHyTpEeHHUE pabOThl, YCTPOMCTBO MHXKe-
HEPHBIX CeTel, BepTUKaIbHas MIIAHUPOBKA U OJIarOyCTPOMCTBO.

HroroBoe 3nauenue «Bcero» (o01mue 3aTpaThl IO TPOEKTY) U % B MPOEKTE (I0JI 3aTpaT Ha
ctpoutenbctBo 30aHus B MICII) moka3aHsl B kpaiiHeM cTosbiie Tabnuiel. O01IMe 3aTpaTsl Ha peaiu-
3anuio npoekta coctapisitor 5 900 000 momn.

Bce anemMeHThI TabuIbl B3auMOCBsI3aHbl. Hanmprumep, n3MeHeHue MPOIIEHTa BBIMOTHEHUS
nakera pabot «IIpoexTHbie paboTh» 10 90% 10 TpeTheMy 3/1aHNI0 aBTOMAaTHYECKU BEJIET K Mepe-
CYETYy CYMMBI 3aTpaT Ha TeKYIIYyIo AaTy, T. €. 36 000 10o1. AHAJIOTMYHO OTPAXKAETCS U MPOLICHT BBI-
MOJIHEHUS BCETO MPOEKTa.
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VYkazaHHble B Ta0IHIIE JaHHBIC HY)KHBI TAK)KE JJIsl TOCTPOCHUS AHAarpaMM KOHTPOJIS 3aTpar,
BPEMEHH M BBIIOJIHEHHBIX paboT (puc. 22).
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Puc. 22 Jlnarpamma 3aBUCHMOCTEH 3aTpaThl/BpeMsl/BBINOIHEHHBIE paOOThI

Envnunamu n3MepeHus ajs BCeX MOKa3arelel AuarpaMMbl SIBISIFOTCS MPOIeHThl. Ecnm xe
UHBECMUYUOHHO-CIPOUMEIbHBIL NPOeKm COCTOUT U3 HECKOJBKUX 00Jiee MENKUX npoeKkmos, TOTAa
HE0OXOMMO HMCTOB30BaTh KOA(PGUIIMEHTHI (Beca), OTpakarolue pacmpeenenue padbor, 3aTpar u
BpPEMEHH B KaxJI0Hi ero yactu. Hanmpumep, Kod3QPUIMEHTH pactipeeseHns 3aTpar Mo 4acTsaM Ipo-
€KTa JIJIs IePBOro, BTOPOTO U TPEThEro 3MaHuid coctaBisior 33,7; 38,8; 27,5 coorBercTBeHHO. [IpH
BbIOOpE Kod((pUIMEeHTa BpeMEeHH U pacipe/iesieHns padoT MPUHUMAIOTCS BO BHUMAaHHUE KaK KOJIHUYe-
CTBEHHBIE, TaK U KaYeCTBEHHBIC TOKA3aTeNM MPOEKTa: IOCIIEAOBATEILHOCT BBITIOJIHEHUS €ro Ya-
CTel, HaJTM4ne pecypcoB, OpraHu3alys CTPOUTEIBHOTO IPOU3BOCTBA U JIp.

Takum 006pa3oM, MaTPUIHBIA METO]T OLIEHKHU MPOIEHTA 3aBEPIICHHs paOdOT M IUarpamMMebl 3a-
BUCUMOCTEN 3aTpaThl/BpeMsi/BbINOIHEHUS rpaduka paboT ABISETCS OUYeHb Xopollei ¢popmoit mpen-
CTaBJICHHSI arPETUPOBAHHON OTYETHOCTH JIJISl KOHTPOJIS peaM3aliy POEKTa.

Bbicokoe KkadecTBO — HEOTHEMJIEMOE YCIOBHE KOHKYPEHTOCHOCOOHOCTH CTPOHUTEIBHOIO
TPEINPUSATHSI, OCYIIECTBISIFOIIETO PEaTH3alHi0 MHBECTUIIMOHHO-CTPOUTEIEHBIX MPOeKTOB. Kaue-
CTBO OOBEKTa CTPOMUTENHCTBA 3aBUCUT OT KOHTPOJIS MPOIEcCca CTPOUTENBCTBA, OTBETCTBEHHOCTD 32
KOTOPBIN HECET T€HEPATIbHBIN KOHTPAKTOP.

KoHTposp kauecTBa MpoeKTa BKIOYAET MEPONPUITUS IO KOHTPOIO M UCTIBITAHUIO MaTepH-
QJIOB, a TAaK)Ke IO OIIEHKE KAa4eCTBa BHIMIOJIHEHUS! CTPOUTEIHHBIX padOT, UX COOTBETCTBUS TpeOOBa-
HUSM TPOEKTHOM JOKYMEHTAIIMU U KOHTpakTa. J[aHHbIE MEPOIPHUATHS MOTYT IPOBOAUTHCS KaK re-
HEpAITBbHBIM KOHTPAaKTOPOM, TaK M 3aKa3YMKOM, MPOCKTUPOBIIMKOM WM HE3aBUCHMOMN KOHCAITHH-
roBoi KoMmaHuel. B mocieqnue ropl 3aka3uuky TPEOYIOT OT FeHepaIbHBIX KOHTPAKTOPOB YIACNSThH
Bce OOJIbIIIe BHUMAaHUS YIIPABICHUIO TPOTpaMMaMH KOHTPOJIs KauecTBa. OTHUM U3 TpeOOBaHUIl SB-
nsiercst (GOpMUPOBAHME TEHKOHTPAKTOPOM IUTaHA KOHTPOJIS KadyecTBa, MPEeayCMaTPUBAIOIIETO TeX-
HUYECKHUI HaA30p 3a paboTaMU MO CTPOUTENHCTBY OOBEKTA, MPOBEACHNE HEOOXOAUMBIX TECTOB U
¢dopMHpOBaHHE OTUYETHOCTH C yKa3aHHEM COOTBETCTBHSI BBINOJIHAEMBIX PadOT TpeOOBaHUSIM KOH-
TpakTa. B nmpornecce crpoutenbcTBa 00beKTa 3aKa3uuK B COOTBETCTBHH C COOCTBEHHON MPOrpaMMOit
MOJJICP’KKH KauecTBa MPOBEPSET pean3alfio IUlaHa KOHTPOJS KauecTBa T€HKOHTPAKTOpa M OCy-
HIECTBIISIET BEIOOPOYHBIN OCMOTpP OOBEKTA.



CoBpemeHHas porpaMMa MOJJIEPKKHA KauecTBa OCHOBAaHA HAa TEXHUUYECKUX TPeOOBaHUSX,
YUUTBIBAKOIIMX KAK IIPUMEHEHUE HOBBIX CTPOUTENBHBIX MAaTEPUAIIOB, TAK U PEAIbHBIE BOZMOKHOCTH
CTPOUTENIbHBIX T€XHOJOIMM. TpeOoBaHUS K KaueCcTBY MOHHUMAIOTCA KaK MCKOMBIE 3HAYEHHUs, KOTO-
pbl€ JOJKHBI OBITh JTOCTUTHYTBI KOHTPAKTOPaMH, U KaK COOTBETCTBUE TPEOOBAHUSIM, BbIPAKEHHBIM
B BHJIC JOBEPUTEIIbHBIX JUANA30HOB.

YroObl y10BJIETBOPUTH TPEOOBAHNUS 3aKa3UMKa, KAXKABIH KOHTPAKTOP JA0JIKEH CHOPMUPOBATH
y ce0s IporpaMMy KOHTPOJIS IIPOLECCAa CTPOUTEIBLHOIO MPOU3BOACTBA. [ MPOBEPKH AOIYCTHUMO-
CTH YpOBHS KadyecTBa, KaK Y)K€ FOBOPHJIOCH, MCIIOJIB3YIOTCS KOHTPOJBHBIE JUarpaMMsl, pa3pado-
tanHbie Y. A. lleBraprom. OHM MO3BOJSIOT BBISIBUTH MPOOJIEMBI HA PAaHHUX CTA/IUAX, €IIe 10 MO-
MEHTa 0TKa3a 3aKa3uuKa OT MpUEeMa OTAEIbHBIX paOdOT WK BCEro 00BEKTa CTPOUTENBCTBA B LIEJIOM.
KoHTposb KauecTBa Mo3BONISIET CHU3UTD 3aTPaThl HAa IEPEAEIIKY BBIIIOIHEHHBIX paOOT U yIIaTy pas-
JUYHBIX WITPagoOB.

[TpumMepbl KOHTPOIBHBIX TUATPaMM C HOPMAaJIbHOW MPSIMOM MpeacTaBieHsl Ha puc. 23. [{ua-
rpaMMa HasplBaeTcs X-IHarpaMMO M MCIONb3YETCs Il MOHUTOPUHIA CPEIHEro 3HA4€HHUs Ipo-
necca.

=L} B

Ycin HalisoaeHi
Puc. 23 KoHTposbHbIe [uarpaMMsbl poriecca CTPOUTENBHOTO MTPOU3BO/ICTBA:
BJII, H/II — BepXHMi1 1 HUKHUM TOITyCTUMBIE IIPEIEIIBI;
BKII, HKII — BepxHuii 1 HU3KHUN KOHTPOJIUPYEMBIE IIPEAEIIBI

B 3aBucumocTy OT IpUYMH BO3HUKHOBEHHS Pa3iMyaloT OOILIYI0 U YacTHYIO Bapuanuu. 0o-
was eapuayus NOPOKAAETCS BIUSHUEM BCEl CUCTEMBI pealn3aluy MPOEKTa, BKIIOYas:
— IUJJaHUPOBAaHUE,
— TPOEKTUPOBAHHUE;
— cojepKaHHME U TEXHUYECKOE 00CTyKUBaHUE,;
— 0TOOp M MOJTOTOBKY IEpPCOHAIA,;
—  umap.
PyKkoBOJICTBO CTPOUTENBHOTO MPEANIPUATHS ONPEAEIAET AU3ANH U CONEPKAHUE CUCTEMBI, a
Tak)ke 00J1a7jaeT MPaBoOM Ha €€ U3MEHEHHE U HECEeT OTBETCTBEHHOCTh 3a BapHallud CHCTEMBbI peaju-
3auu nmpoekTa. Takas Bapuanus Ha quarpamme (GUKCHpPYeTCs MaJeHUeM BCeX KOHTPOIBHBIX TOYEK
B IIpeJienax KOHTPOJIbHBIX IPaHULl 6€3 KaKUX-JINOO TPEHI0B, IUKJIOB WM APYTUX IIAOIOHOB.
Yacmuas éapuayus BO3HUKAET U3-3a BIUSHUSA (PAKTOPOB BHE CUCTEMbI peasln3alliy MPOeKTa:
CyOBEKTUBHBIX OLIMOOK, HECYACTHBIX CIIy4aeB, MOJOMOK 00opyaoBaHus u Ap. OTBETCTBEHHOCTH 3a
YACTHYIO BapHAIllMIO BO3JIAaraeTcs Ha OTICNbHBIX pabounx. Ha muarpamme Takas Bapuanus (Gpukcu-
pyeTcs MajieHueM OJHOM WJIM HECKOJbKMX KOHTPOJIBHBIX TOYEK 3a MpEeJeiIaMHu IPaHUll KOHTPOJISA
WIN K€ TaJeHHeM BCeX KOHTPOJBHBIX TOUEK B COOTBETCTBUU C OIPEICICHHBIMHU IIA0JIOHAMHU —
TpeHAaMH, [IUKJIaMU U Jp.



B mocnennue roasl pazpaboTaHbl U YCHEIIHO MPUMEHSIOTCS APYrHe BUABI KOHTPOJIHHBIX

JUarpamm, KOTopble 0OBIYHO UCIOJIB3YIOT UCKOMOE 3HaYeHHE B KaueCTBE LIEHTPOBOM JINHUU:
— nuarpamma c Hapactarommm utorom (CuSum Chart);
— JMarpaMma CKOJIB3SIIEro CPeIHEero ¢ JKCIOHEHIMAIbHBIM B3BemmBanueMm (Exponentially

Weighted Moving Average — EWMA);

— mueneBas (panyxnas) nuarpamma (Target Chart).

Hexkotopsie quarpaMmsel 001a1at0T cBoiicTBaMu nporHo3uposanus. Tak, nuarpamma EWMA
MO3BOJIIET IPOTHO3UPOBATh CyOCEKBEHTHbIE (Oynyiire) HaOIIOACHHS U B COOTBETCTBUU C HUMU
KOPPEKTHPOBATH CaM IPOIIECC.

JIJ1s KOJIMYECTBEHHOT'O KOHTPOJISL MpOorpecca B peain3alii MPOeKTa MOXKHO HCIOJIb30BaTh
rpaduueckuii ananu3 nokasareneii CPI (mnmekc ocBoenus 3arpatr) u SPI (MHIEKC BBIOTHEHUS
rpaduka padoT). 3HaueHHE ITUX TMOoKa3aTesnen OobIe 1,0 TOBOPUT 00 yCTICIIHOW peaTu3aliu Mpo-
ekrta, MeHble 1,0 — 00 ero HeyAOBIETBOPUTENbHOM peanu3anuu. [lonydyeHHble 3HaU€Hus 3TUX T0-
Ka3aTeslel B KOHTPOJBHBIX TOYKaX MOXKHO M300pa3uTh Ha rpaduke (puc. 24), KOTOPHIH SIBISETCS
UHCTPYMEHTOM KOHTPOJISI UHBECTHULIMOHHO-CTPOUTEIHHOTO IPOCKTA.
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Puc. 23 I'paduuecknii ananmu3 nokazateneir CPI u SPI

3nauenus CPI u SPI B nauane peanuzarnuu npoekra — 1,0. B mporiecce peanuzamnuu mpoexTa
B pe3yJIbTaTe B3aUMOJCHCTBUS OKPYKEHHS C IEPEMEHHBIMH MPOEKTa MPOUCXOIUT oTKIoOHeHHue CPI
u SPI, uto otpaxkaercs Ha rpaduxe. HTepnperanus moioxeHus: TeX uin uHbix 3HadeHuit CPI u
SPI noka3zana Ha puc. 24.
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Puc. 24 VnTepnperanus nonoxenus tex wind uabix 3Hauenuii CP1 u SPI

VYpaBisomuil NpOeKTOM JOJIKEH OY€Hb OCTOPOKHO JENIaTh BBIBOJBI UCXOJs U3 PAaCCMOT-
pennoro rpaduka CPI u SPI, Tak kak HEKOTOpPBIC U3MEHECHHUS SIBISIOTCS HOPMAIBHBIMH Ha OTACIb-
HBIX CTaJUAX peanu3aluu npoekra. Hampumep, Bcerna npucyTcTByIOT HeOombIre oTkiaonenus CPI
u SPI B HauanbpHBIN niepuo paboThl HaJl MPOEKTOM. TeM He MeHee, HeIIPEPBIBHBIM KOHTPOJb U Irpa-
dbuyeckuii aHaIM3 JAHHBIX MOKa3aTenei HeoOXOJUMBI, TaK Kak 3TO JaeT KOMaHJe MPOeKTa JOMOoJ-
HUTEJbHBIE BO3MOXKHOCTH I KOHTPOJISI BBIMIOJTHEHUs Pa0OT MO MPOEKTY Ha Pa3lUYHBIX (azax ero
JKU3HEHHOI'0 [IUKJIa

3.5. 3aBepiienue npoekTa

3aBeplLIeHNEe MHBECTHUIIMOHHO-CTPOUTENBHOIO MPOEKTA U Mepeaada ero pe3ysbTaToB 3aKas3-
YHKY YaCTO CBSI3aHbI CO CIOXHBIMU TEXHUYECKUMH INpolenypamu. Tak, Hanpumep, BBEJCHUE B IKC-
IUTyaTalul0 MHXEHEPHBIX CUCTEM, YCTPOWCTB obOecredeHus: 0e30MacHOCTH (YTO aKTyalbHO HpHU
pa3MeUIeHNH B 3JaHUH MTPOU3BOJICTBA 0CO00 OMACHOM MPOAYKIUHU U Jp.) MOKET MOTpedoBaTh Mpo-
JOJDKUTENIBHOTO U TPYZA0EMKOT0 TECTUPOBAHUS, HANAIKU U HACTPOMKH.

[Ipu 3aBepiieHnn mpoekTa paboThl Ha CTPOUTENILHOM IUIOIIAIKE MPEKPAIaloTCs, TPOUCXO-
JIUT:

— JIEMOHTa)X 00OpYy/I0BaHUS U BPEMEHHBIX COOPYKEHHUI];

— yOopka npuJeraroei TeppuTOpHH U yAaJIeHUE OTXO0/I0B;

— mepepacrpeneiaeHre paboyrx U MEXaHU3MOB Ha pealn3aliio ApPyrux MpOoeKTOB
— ujp.

YpaBisoomui MpoOeKTOM JI0JDKEH IMPEAyCMOTPETh PE3epBHpPOBAHUE PAOOUMX Pa3IUYHBIX
CHelHaTbHOCTEN /IS YCTpAaHEHHUsI HEeNlOJIeNIOK, BBISIBJICHHBIX BO BpeMs Iepeaayn 00beKTa 3aKazyuu-
KY.

IIporecc 3aBepiieHus: peaqu3aiuy MPOEKTa MOXKET OBITh OJIHUM U3 Hanbosiee HAaChIIEHHBIX
U HanpsoKeHHBIX. CI0KHOCTh M YHUKAIBHOCTh HEKOTOPBIX MHBECTHIIMOHHO-CTPOUTENIBHBIX MPOEK-
TOB, HaIlpUMeEP, B3aMMOOTHOILIEHUN MEXJly YIaCTHUKAMH IPOEKTA ONPEAEISIOT CPOKH U OCOOCHHO-
CTH JaHHOTrO mnpotiecca. Ecnu B 3a1a4i TeHKOHTPAKTOpa BXOJAT IMOCTaBKa U 3aITyCK OTJENbHBIX Ya-
CTEW WJIM BCEro KOMIUIEKca 000pyaOBaHM, ISl pa3MEIICHUsI KOTOPOTO CTPOUTCS 3[aHUE, TO IMPO-
L[eCC 3aBEPILICHUs MPOEKTa MOXET BKJIKYATh TAKXKE MEPUOJ MOATOTOBKM M OOy4YEHMs IepcoHaa
paboTe Ha JTaHHOM OOBEKTE.



[To 3aBepiieHUM MpOEKTa KOMaHJa MPOEKTa aHAIU3UPYEeT U3MEHEHMs, UMEBIINE MECTO B
npouecce ero peanusauuu. [IpuemocnaToyHass KOMHCCHS, B KOTOPYIO BXOJISAT HpPEACTaBUTENN 3a-
Ka34MKa, OLICHUBAET U IPUHUMAET PEaIU30BaHHBIN IIPOEKT.

OcoOeHHOCTH  yNpaBiIeHUS 3aBEpIICHHEM IPOEKTa 3aBUCAT OT BHJA MPOEKTHO-
OpPUEHTUPOBAHHOM OPraHU3allMOHHON CTPYKTYpPBI IIPEANIPUATHS, PEAIU3YIOLIETO IPOEKT.

B opeanusayuonnou cmpyxkmype no ynpaenenuro npoexmamu, BBIIOTHSIONUIEH MPOEKT IO
KOHTPaKTy T'€HEPaJIbHOTO MOJPSIA, IOCTPOCHHOE 3/IaHUE MM COOPYKEHHE MepeacTcs B COOCTBEH-
HOCTb 3aKa34MKy. DTOT MPOLECC SIBISETCA AOCTATOYHO TPYAOEMKHUM M BKIIIOYAET aHAJIU3 M aKIeNT
MHCIIEKIIMOHHBIX OTYETOB, BHIIOJIHEHHE TPEOOBAaHUN rapaHTHIHBIX 0053aTENbCTB, YCIOBUH CTpaxo-
BaHUS U JPYTUX BaKHBIX JOKYMEHTOB, PETIAMEHTHUPYIOIIMX B3aMMOOTHOIICHHSI IO U OCIIe 3aBep-
IICHUS TPOEKTA.

B poccuiickoif mpakTHKe CTPOUTENbCTBA 3aBEPIICHHBIN OOBEKT MOJUICKUT CAade MpPUeMOoU-

HOM KOMHCCHUH, IIPU 3TOM 3aKa3UUK COBMECTHO C MPOEKTUPOBLIMKOM M YIPABISAIOIIEH KOMIaHUEH
(TEeHKOHTPAKTOPOM) TOTOBUT OOBEKT K CAaUe MPUEMKE.
Coaua-npuemrxa obvekma npuemouHou Komuccueti. B cocraB JaHHOW KOMUCCHUU BXOJAT IMpeCTa-
BUTENIM 3aKa34MKa, TeHKOHTPAKTOpPa, MPOEKTUPOBIIMKA, aJMUHUCTPAIIUU, a TAK)KE CIEIUATHCTHI,
CHOCOOHBIE YCTAaHOBHUTH TOTOBHOCTh 3aKOHYEHHOT'O CTPOUTEIICTBOM OOBEKTa K O€30mMacHOW dKC-
rryaTanud. [IpurnamarTcs HHCIEKTUPYIOIINE OPTaHU3aIlH, CIIY>KObl SKCILTyaTallid U B OTJENb-
HBIX CITy4asiX — MPEICTaBUTEIN (PUHAHCOBO-KPEAUTHBIX OpraHU3alMii U KOHCYJIbTaHTHL. Bo Bpems
paboThl KOMHCCHUHU OLIEHUBAIOTCS KAYECTBO BBIMIOJHEHHBIX paOOT U TOTOBHOCTh OOBEKTA K IPUEMKE
U DKCIUTyaTalllH, JEJat0TCs 3aMEeYaHMsl 110 peall3ally POEKTa, BBIBISAIOTCS OTAEIbHbIE HE01E-
KU WM HeJOPaOOTKU, COCTABISIETCS UX MEepPeUYeHb, KOTOPHIN sABISETCS O(QULIUATBHBIM JOKYMEHTOM
KOMUCCHH.

3aKa3yuK MPUHUMAET 3aKOHYEHHBIN OOBEKT y TeHKOHTpakTopa. Eciau KOHTpakToM WM 3a-
KOHOM IPEeTyCMOTPEHO MPOBEACHUE NPEIBAPUTENbHBIX HCIBITAHUHM (JJMO0 3TO BBHITEKAET U3 Xapak-
Tepa paboT), MPHUEMKa MOKET OCYIIECTBISATHCS TOJBKO MPHU MOJTOKUTEILHOM pe3yabTaTe TaKuX UC-
MIBITAHUMN.

[To pe3ynbpTaram pabOThI COCTABISIETCS AKM NPUEMKU 3AKOHUEHHO20 CIPOUMENbCmMEoM 00b-
exma npuemounoul komuccueti o popme KC-14, xoTopasi yTBepk/IeHa MOCTaHOBIEHUEM [ OCKOM-
crata Poccun ot 30.10.97 Ne71a. OdopmiieHre npUeMKU MPOU3BOJAUTCS 3aKA3YMKOM M 4WIEHAMU
KOMHUCCHH Ha OCHOBE PE3yJbTaTOB MPOBEACHHBIX 00CIIEOBAHNN, POBEPOK, KOHTPOIbHBIX HCIIBITA-
HUW ¥ U3MEpEHUl, TOKyMEHTOB UCIIOTHHUTENST padoT, MOATBEPKIAIOIINX COOTBETCTBUE MPUHUMAE-
MOTro 00BbEKTa yTBEPKIACHHOMY MPOEKTY, HOpMaM, MpaBujaM U CTaHAApTaM, a TaKkKe 3aKJII0UYCHHM
OpraHoB HaA30pa.

[Tocne momydyeHust akta TOCKOMUCCUU COOCTBEHHMKH 3aKOHUEHHOTO CTPOUTENIHCTBOM 00b-
€KTa 3asBJIAIOT CBOM IpaBa Ha MOCTPOEHHOE 3/1aHUE, COOPYKEHUE WM €r0 YacTh B TOCYJapCTBEH-
HOE OIOpO pErucTpalMy MpaB U MOJY4YaloT CBUIETENHCTBO O MpaBe COOCTBEHHOCTH Ha OOBEKT He-
JBUKUMOCTHU.

B xonouneosoii opeanuzayuonnol cmpykmype 3aKa3uuK 4acTo SIBISIETCS M 3aCTPOMIIHUKOM,
MO3TOMY Ie€peaun MpaBa COOCTBEHHOCTH Ha MOCTPOEHHBIA 00BEKT MO0 HE MPOUCXOAMT, JINO0 OHA
OCYIIECTBIISIETCS B paMKaX CTPYKTYPbI XOJITUHTA.

B XonauHroBol OpraHu3alMOHHON CTPYKTYpe ToJioBHAs (YIpaBiIsiollas) KOMIaHUS UMEET
00JIbIIIE TOJIHOMOYHH 10 KOHTPOJIIO TEXHOJIOTHH, PE3YJIbTAaTOB BHIIOJHEHHUS padOT U MPOBEpPKE UX
Ka4eCTBa, YEM B CTPYKTYpPE C YIPABIAIOIICH KOMIIaHUEH (TeHKOHTPAKTOPOM).

[Ipu peanuzanuu 0co00 CIOKHBIX WHBECTUIIMOHHO-CTPOUTEIBHBIX MPOEKTOB MO KOHTPAKTY
«TOJ KJII0Y» KOHTPAKTOP, OCYIIECTBISIONINI MOHTaX, YCTAaHOBKY U HajaJKy 0OOpYyIOBaHHS, 3Ha-
KOMUT 3aKa3uuka ¢ (yHKIIMOHUPOBAHUEM U OOCITY>KMBAHHUEM CIIOKHBIX CHCTEM MPOEKTAa U OpraHu-
3yeT oOydeHue nepconana. [Ipy MoHTaxke penkoro o0OpyJOBaHUS MOXKET BOSHUKHYTh HEOOXOu-
MOCTb 3aKyIKH U XpaHEHHUS B JOCTYITHOM MECTE 3allacHbIX YacTeu.



VYpaBiasomuil IPOEKTOM OpPraHU3yeT, KOOPAMHUPYET U IPOBOAUT IIPOLIECC 3aBEPIUCHUS
npoekTa. [Ipy BOSHUKHOBEHHH PAa3HOTIIACUN MEX/Y 3aKa3YHMKOM, TCHKOHTPAKTOPOM U MPUEMOYHOM
KOMHCCHUEH YIPaBISIOMUI IPUHUMAET MEPHI 110 YCTPAHEHUIO TPUYHH KOH(IIUKTA.

Yepes HEKOTOPOE BpeMsi MOCTIe 3aBEPIICHHUS MPOCKTA U MEePeadn ero pe3yIbTaToB 3aKa3uu-
Ky IIPOBOJUTCS BCTPEUa MPEACTABUTEIICH 3aKa34UKa U TCHKOHTPAKTOPA, B OTAEIBHBIX CIIy4asX IPH-
BJICKAIOT TPOCKTHPOBIIMKOB, CYOITOPSITYMKOB M TTOCTABIIUKOB TEXHOJIOTUYECKOTO U JIPYroro 00o-
pynoBanus. Berpeun HEOOXOAMMBI 711 OpraHU3alliid OOPATHOM CBSI3U U OLIGHKH COOTBETCTBUS I1O-
JYYCHHBIX PE3yJIbTATOB LEJISIM U 3aJauaM 3aka3uuka. Ha 3Tix BcTpedax 3aka3uuK U TeHKOHTPAKTOP
00cyxatoT 3 HEeKTUBHOCTH PA0OTH 00BEKTA, €T0 HEJJOCTATKH U MOJIOKUTEIbHBIC Ka4eCcTBa, aHATH-
3UPYIOT MPOIIECC PeaM3alii MPOCKTa U IKCIUTyaTallii 00beKTa. B OTAenbHBIX citydasx pa3pada-
TBIBAIOTCSL MEPOIIPHUSATHUS 110 MOBBIIICHUIO 3(P(HEKTUBHOCTH IKCILUTyaTalluu oO0bekTa. Takue BCTpedu
MIOMOTAIOT OICHHUTh KAa4eCTBO 3aBEPIICHHOTO MPOEKTa M CTEICHb yIOBICTBOPCHHOCTH 3aKa34MKa
€ro pe3yJabTaTaMH.

[Tocne mepenaun pe3yabTaTOB pealn3alHdy MMPOEKTA 3aKa3UUKY TEHKOHTPAKTOP BBIOJIHSIET
rapaHTHHHBIE 0053aTENIbCTBA 10 CIAHHOMY OOBEKTY W 0€3BO3ME3HO YCTPAHSIET HEJOCTATKH, BO3-
HUKAIOIIKE B MPOIIECCE IKCIUTYaTalliy B TCYCHUE TapaHTHIHOTO TIEpHO/Ia.

3.6. F'apanTuiinblie 00513aTeJIbCTBA 0 HHBECTHIHOHHO-CTPOUTEIbHOMY NPOEKTY

B nocnegnue roapl MpOUCXOOUT INEPEOCMBICIECHUE IPOLIECCA BBINOJIHEHHS TapaHTUHHBIX
0053aTeNbCTB 10 MPOEKTY, OCO3HAHNE HEOOXOAUMOCTH TapaHTHH KadecTBa pabOT CO CTOPOHBI MOJ-
PSIIHBIX CTPOUTENIBHBIX MPEIIPUATHH, BBIMOIHAIOLIMX PaOOThI IO KOHTPAKTAM.

["apanTHiiHble 0053aTENbCTBA SABISAIOTCS HEOTHEMJIEMON YacCThIO Peau3allii MHBECTHIIMOH-
HO-CTPOUTENIBHOIO IIPOEKTA, UX BBINOJIHEHUE FapaHTUPOBAHO ['pakIaHCKUM KOJEKCOM U SBIISIETCS
BA)KHBIM aCIIEKTOM MapKETHHIOBOM CTPATETUU Pa3BUTHSI MOJAPSAHBIX CTPOUTEIBHBIX IPEANPUATHH.

PaccMOTpUM OCHOBHBIE ITOJIOKEHUS 3aKOHOJIATEIbCTBA, PETYJIHMPYIOLIUE BBINOJIHEHUE Ia-
PaHTHUIHBIX 00513aTENBCTB [0 MHBECTUIIMOHHO-CTPOUTENILHOMY IIPOEKTY:

1. Tloapsiauuk rapaHTHPYET TOCTHXKEHHE OOBEKTOM CTPOMTENbCTBA YKa3aHHBIX B TEXHUYECKOM
JIOKYMEHTaIMU TOoKa3aTejaeil 1 BO3MOXKHOCTh JKCILTyaTalluu 00bEeKTa B COOTBETCTBHUHU C JI0-
TOBOPOM CTPOUTEIBHOIO IOAPANa Ha IMPOTSKEHUM TapaHTUHHOIO CPOKa, €CIM MHOE HE
IIPEAYCMOTPEHO JAOTOBOPOM CTPOMUTENBHOIO MOAPANA. ['apaHTUIHBIN CPOK YCTaHOBIIEH 3a-
KOHOJaTeIbHO, HO MOKET OBITh MPOJUIEH MO COTJIAIIEHUIO CTOPOH.

2. TloppsiauuKky HECyT OTBETCTBEHHOCTh 3a HEJOCTATKH, OOHapyKEeHHBIE B TpejeiiaXx TrapaH-
TUWHOI'O CPOKA, €CIIA HE JOKaXYT, YTO OHU IIPOU3OIILIN BCIEIACTBUE HENPABUIBHOM JKCILIY-
aTaly WIM HEBEPHO COCTABJIEHHBIX MHCTPYKLMN IO 3KCIUTyaTalluu, pa3padOTaHHBIX 3aKa3-
YHUKOM, a TaK)Ke HEHAIeKAIEr0 peMOHTa 00BEKTa, MPOM3BEACHHOTO 3aKa34UKOM.

3. TeueHne rapaHTUHHOTO CpOKa MPEPHIBACTCS HA BCE BPEMsl, HA MPOTSHKEHUHA KOTOPOTO 00h-
€KT UHBECTULIMOHHO-CTPOUTEIBHOIO IIPOEKTA HE MOT IKCIUIYaTUPOBAThCS BCIEIACTBUE HEMNO-
CTaTKOB, 3a KOTOPBIE OTBEYAET MOAPSATUHK.

4. Tlpu oOHapyKeHUH B TEUEHUE TAPAaHTUHHOIO CPOKA HEJOCTATKOB 3aKa34YMK JOJDKEH 3asBUTh
0 HUX MOJPSIIYUKY B pa3yMHBIA CPOK 10 UX OOHapy>keHuu. B cooTBeTcTBUM ¢ nml. 2 U 4 CT.
724 T'K npenenbHbI Cpok 0OHApYKEHUSI HEAOCTATKOB cocTaBisieT 5 yer. Ecnu HegocTatku
BbI3BaHbI IPUYMHAMHU, KOTOpPbIE HAXOJATCS BHE cepbl OTBETCTBEHHOCTH MOJPSAYNKA, KOH-
TPAKTOM MOXKET OBbITh MPEIyCMOTPEHA 0053aHHOCTh MOAPSAIUMKA YCTPAHUTh 3T HEIOCTATKU
3a CYET 3aKa3yuKa.

I'paskmaHckMii KOJEKC MpelycMaTpUBaeT BO3MOKHOCTh BHECEHHSI B KOHTPAKT 00s3aTeIbCTBA
CTOPOHBI, HA KOTOPOW JICKHUT PUCK CIIYyJalHOW THOETW WM CIY9allHOTO TOBPEXKICHHUS OOBEKTa
CTPOUTENBCTBA, MaTepHala, 000PYAOBaHUS U JPYroro UMYIIECTBA, UCTIONb3yEMBIX MIPU CTPOUTENb-
CTBE, JINOO OTBETCTBEHHOCTh 3a NPUYMHEHUE IPU OCYLIECTBIECHUHM CTPOMUTENBCTBA Bpela JIPYrHUM



JMIIaM, 3aCTPAaxOBaTh COOTBETCTBYIOIIUE PUCKH. B TOM umcie MoxeT ObITh 3aCTpaxoBaH PUCK BO3-
HUKHOBEHUS CTPaxOBOI'0 Cllyyasi IPH SKCIIyaTallud 00bEeKTa BO BpeMsl FapaHTUHHOIO CPOKa.

OTBeTCTBEHHAs CTOPOHA, KOTOPOH B 0OOILIeM ciyyae SIBISETCS MOAPSAIYUK, JOJDKHA IMPeo-
CTaBUTh JIPYrOM CTOpOHE (B JIMIE 3aKa3UMKa) JOKA3aTeJIbCTBA 3aKJIOUYEHUS €10 J0roBOpa CTpaxoBa-
HUs Ha YCJIOBHSAX, NPEAYCMOTPEHHBIX KOHTPAKTOM, BKIIKOYas JaHHbIE O CTPaxOBILUKE, pa3Mepe
CTPaxoBOW CyMMBI U 3aCTpaxOBaHHbIX puckax. Heo6xon1uMo OTMETUTh, UTO CTpaXOBaHUE HE OCBO-
00KIaeT MOAPSAAUYMKA OT 00S3aHHOCTH MPHUHATUS HEOOXOAUMBIX Mep MO MPEIOTBPAIECHUIO HACTYTI-
JICHUs CTPaxOBOIoO Cydas.



I'maBa 4 ®YHKIIUU YIIPABJIEHUA UHBECTULIMOHHO-CTPOUTEJBbHbIM
IMTPOEKTOM

3.1. YnpaBJjeHue 3aMbICJIOM NPOEKTa

PaccraBiisist akieHTBI peanu3aliy IpoeKTa (3ampamuvl, 6pems, Kauecmeo), 3aKa3uiK TpedyeT
MaKCUMaJIbHO 3(PPEKTHUBHOTO BOIUIOIIECHHS 3aMbICia MPOEKTa Ha BCEX 3Talax ero pealu3alud |
ONTUMAJIBHOTO PAaCHpPElEeICHNUs] YCUIMM IPU MMEIOIUXCS pecypcax. YIpaBJICHHE IO3BOJSET J0-
CTUYb LEJIEU U 3a/1a4 ITPOECKTA C MAKCUMAJIBHON OTAAUYEH.

3aMpIcen MPOEKTa POXKIACTCA C OCO3HAHMS HEOOXOAMMOCTH CTPOUTENILCTBA KaKUX-THOO
3IaHUHM U COOPYKEHU, NHKEHEPHBIX KOMMYHHKAIMNA U APYTrUX 00BEKTOB ISl YAOBIETBOPEHUS MO~
TpeOHOCTEN 3aMHTEPECOBAHHBIX B 3TOM JIULI.

VYipasneHue 3aMbICIIOM IIPOEKTa HAYMHACTCS HA CaMbIX PAHHUX JTalax 3apOoXKIACHUS UACH
IIPOEKTa U 3aBEpUIACTCA C HA4aJOM €ro mHunuanui. OCHOBHOH LIENbIO YIIPABICHUS 3aMBbICIOM SIB-
astiercst 3¢ GEeKTUBHOE 00ECIIEUeHNE NTEPEX0/1a oM uoeu K 3aMblCy u danee — K UHUYUayuu npoeKma.

Cnocobvl 8603HUKHOGEHUs UJell NPOeKmA.

1. Konuposanue udeu. Ecnu kaxue-1m00 HlieH MpOeKTa ObLIN peaTn30BaHbI MPEAPHUSATHS-
MHU-KOHKYPEHTaMH, TO >KEIaHHe MOBTOPUTh HX CIIOCOOCTBYET KOMUPOBAHUIO HJIEU MPOEKTA.
Hampumep, cTpouTenbCcTBO U yCHemHas 3KCIUTyaTalus [IaTHON aBTOA0POrd B OJJHOM PETMOHE MO-
TYT HOJATOJNKHYTh NPEANPUATHS B APYTOM PErHOHE K peaanu3alui aHAJIOTMYHBIX TPOEKTOB.

MOXHO KOIUPOBATh:

—  KOHUEMIHIO;

— OpraHM3alMIo U BBIIIOJIHEHUE padoT;

— TEXHMYECKHE U TEXHOJOTMUECKUE PelleHMS;

— IpHBJIEKATh K pabOTEe OJJHU U T€ 7K€ MOAPSAAHbIC OPraHU3alMK UM KOHCYJIBTAHTOB U JIp.

CreneHb KONMMPOBAaHUS 3aBUCUT OT 3aMHTEPECOBAHHOCTHU IMPENNPUATHSI-3aKa3UMKa U HaJIH-
YHs 10CTyNa K MH(GOpMallMU O pealn30BaHHbIX aHAJIOTax.

2. 3aumcmeosanue udeu. 3aMMCTBOBaHUE MPEACTaBIAET COOON Oosiee BHICOKYIO CTENEHb KO-
MUPOBAHUSA YK€ CYIIECTBYIOIIMX UJIEH UM PEATM30BaHHBIX MPOEKTOB. [IpruMepoM MOXKET CIIyKHUTb
CTPOUTENIBCTBO HEJOPOTOro MaHEIBHOIO I0Ma OJHOM M3 TUIIOBBIX CEPHil. 3[€Ch pealn3aluen npo-
€KTa 3aHMMAETCs FeHKOHTPAKTOP, UMEIOIINN OMNBIT CTPOUTENHCTBA MAHEIbHBIX JOMOB BBIOpaHHOM
cepuu. B 3TOM ciiyuyae creneHb 3aMMCTBOBaHUS Oy/1€T OYEHb BBICOKOM.

Takum 00pa3om, OCHOBOW BO3HMKHOBEHHMS MJIEU MPOEKTa SABIIETCS pa3pabOTKa CTOPOHHEN
(bUpMBI, a BIUSHUE 3aKa34uMKa OTPAaHUYMBACTCS 3a/JaHMEM HEKOTOPOT0 KOJIMUYECTBA MapaMeTpOB:

— MecTa pa3MeNIeHus Oyaymero 00beKTa;

— BpPEMEHHBIX [TaPaMETPOB

- wmap.

Eme ogun npumMep — peanuzainus NpoeKTa MO CTPOUTENILCTBY 3JaHUM U COOPYKEHUH C HC-
M0JIb30BAHNEM SHEProcOeperaronX KOHCTPYKTHUBHBIX 2JIEMEHTOB HAa OCHOBE IPOEKTHO-CMETHOI
JOKYMEHTAIlUN Ul PeaIM30BaHHOTO paHee MPOEKTa MUIOTHOIO CTPOUTEIHCTBA, BBITOJIHEHHOTO
0]l PYKOBOJICTBOM T'OCYJITapCTBEHHBIX CTPYKTYpP MO0 HEKOMMEPUYECKUX OpraHU3aluil.
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Puc. 25 Ctenenb COOTBETCTBHS W€ HOBOTO ITPOEKTA MPOEKTY-aHAIOTY



4. l'enepayus udeu. I'eHepupyeMble UAEHU YACTO HOCSAT MHHOBALIMOHHBIM WM aBTOPCKHM Xa-
paKTep — 3TO WHAMBHIyalbHBIC, HOBAaTOPCKHME INPOEKTH. Hampumep, CTpOMTENHCTBO H
OCHAII[CHHE IEPBOM BETPOBOW 3JIEKTPOCTAHIMU, CTPOUTEIHCTBO MHJIOTHOI'O 3KOJIOTHYECKH
YHCTOTO SHEProcOeperaromiero KMIoro 10Ma H T. II.

ABTOpPCKHE U NHHOBAIIMOHHBIE TTPOSKTHI XOTS U SBISIOTCS HAMOOJIee CIOKHBIMH B pean3a-
I[UU, OJJHAKO UMEHHO OHH CTaHOBSTCS 00Opa3laMu JJis MOCJIEAYIOIIEero KOMMPOBaHUS U 3aMMCTBOBA-
HUSL.

[Tocne oco3HaHUs HEOOXOAMMOCTH CTPOUTENBCTBA CIENYET MPOBECTU MPEIBAPUTEILHYIO
OLIEHKY NPOEKTa, YTOOBI Ujaes mpuodpena KOHKPETHBIE OYEPTAHUS 3amblcia npoekma. Meponpusi-
TUS TIO OIICHKE HJIeW MPOEKTa MOTYT OBITh 3allJITaHMPOBAHBI JJI1 PA3IUYHBIX CTaUN peaau3anuu
MpoekTa (0T MPEIbIHBECTUIIMOHHOMN JI0 CTAUU 3aBEPILCHMS) U BBIMOJIHSAIOTCS OTBETCTBEHHBIMU JIH-

LIAMH:

— MPEACTAaBUTEISIMHU 3aKa34MKa,
—  YNPaBJIAIOUIMM WX KOMaHI0M MPOEKTa;
— WHBECTOPAaMHU;

— KOHCYJIbTaHTaMU

— uuap.

HJ'IaHI/IpOBaHI/Ie MepoanﬂTHﬁ 110 p€ajin3all IPOCKTA HAa 3TAIIC OUCHKU UIACH

CyOBeKThl yrpaBlIeHUs] 3aMBICIIOM TPOEKTa Pa3InvyaroTcs B 3aBUCHUMOCTH OT BUJA MPOEKT-
HO-OPHUEHTHPOBAHHOW OPraHU3aIMOHHON CTPYKTYPbI, BBIMOIHSIIONICH MPOeKT (puc. 26).
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Puc. 26 CyOBeKTHI yIpaBlIeHUs 3aMBICIIOM ITPOCKTA

B xonauHroBoit oprerpykType 0osibliie BO3MOKHOCTEH /ISl IETAIbHOTO YIIPaBJICHUS 3aMbIC-
JOM mpoekTa Onarojaps ObICTpOMY (OPMHPOBAHHUIO CHELMAIM3UPOBAHHOW KoMaHAbl. IIpu 3ToM
cama KOMaHJ1a OOBIYHO IMOJAKIIOYAETCS K YIPABICHUIO 3aMbICIIOM MPOEKTa Ha MO3JHMUX 3TAlax ero
YTBEPKACHUS U PEAIM3aLUU, KOTJa OH IEPEXOJUT B CTAIUI0 HHULUALINH.

Ha npennpusitun 1o ynpasJIeHHIO IPOEKTaMHU IIPOUCXOIUT CKOpee KOPPEKTUPOBKA IIPOEKTA,
4YeM YIPABJIECHUE €0 3aMBICIOM, TaK KaK 3aKa34yMK IEepefacT yNpaBJAIOIIEH KOMIAHUU IPOEKT Ha
peann3anmIo Iocie yTBEPKICHUS €ro 3aMbICiIa.

[TpopaboTKka AaHHBIX MEpPONPHUATUN MOMOTaeT MOC/IeA0BaTEIbHO MPEICTABUTh BCE OCOOEH-
HOCTH PeaJIn3alUy IPOECKTA U BBIIECIUTh OCHOBHBIE IPYIIIBI MEPOIPHUATHH Il AETAIBHOIO aHAJIN3a
Ha MOCJEAYIOIIMX ATANAX €r0 pealn3aliy.

[Ipn HaIMYUKM HECKOJIBKUX 3aMbICIIOB NMPOEKTa BbIOUPAIOT Jydiinil u3 HuX. Kputepusamu ot-
60pa MOTYyT ObITh YKOHOMHUYECKUE U HEAKOHOMUYECKHE (DaKTOPBI.

OneHka HE3KOHOMHYECKHX (aKTOPOB SIBISIETCS OYEHb TPYIHOM 3ajladei, Tak Kak JIMIA,
NPUHUMAIOIME PEICHUs,, MOTYT CKpBIBaTh (MJIM HE OCO3HaBaTh) (DAKTOPBI, OKa3bIBAIOIME HA HUX
BJIIMSIHUE NPU BbIOOpE 3aMblciia poekTa. K Takum ¢akropaM MOTyT OTHOCHUTBCS:

— JMYHOCTHBIE XapaKTEPUCTUKHU (BKYChI, MHTYULIUS U JIp.);

— 00s3aTenbCcTBa U JOTOBOPEHHOCTH C TPETHbUMH JIUIIAMY;

—  HUMWJUK, TYJBUJ NIPEATIPUATHUS;

— HEITUYHOE NOBeJIeHUE (JIMYHAs 3aMHTEPECOBAHHOCTD B PeAIM3alluU MIPOEKTA) U JIp.

3ambIceN MPOEKTa SBISIETCS OJHOW M3 COCTAaBJISIFOIIMX CTPATErMM Pa3BUTHS MPEIIPUATHSA-
3aKa3yuKa MpPOEKTa, IO3TOMY B caMOM Hauaie, mocjie (OpMHUpPOBaHMSI OCHOBHBIX MapaMETpPOB 3a-
MBICJIA IIPOEKTA, MOKHO OLICHUTH CTEIIEHb UX COOTBETCTBUS CTPATErUU PA3BUTHS IPEAIIPUATHUS.

K ocHOBHBIM MeponpHsTHSIM, 00ECIIEUNBAIOIIMM YIIPABJIEHUE 3aMbICIIOM MPOEKTa, OTHOCAT-
col:

— IpeaBapUTENbHOE IUTAHUPOBAHUE LIETEH U 3a]1a4 IIPOEKTa,;

— OLICHKA BO3MOKHOCTEN pealln3alii UIECH U 3aMBbICIIa IIPOCKTa,;

— NPUHATHE PELICHUN O EPEeXo/e OT UAEH K 3aMbICTy U K HHUIIMALUU ITPOEKTa,;
— KOHTPOJIb MEPOIPHUATHM 10 YIIPABICHHUIO IIPOEKTOM.

JlornueckuM pOJIOJKEHHEM PA3BUTHSI 3aMbICIa MPOEKTA SABISAETCSA €ro JeTalu3anus 1o Ia-
paMeTpaM /s OIpeieNieH s ero IpeaMeTHONW 00IacTH.

3.2. YnpaBieHue MpeIMeTHOI 00,1aCThI0

[IpenMeTHy0 00JIaCTh WHBECTUIIMOHHO-CTPOUTEIBHOTO TMPOEKTAa MOXKHO ONPEICIUTh Kak
MIPOU3BOJHYIO OT BBIMOJHAEMBIX pa0dOT U KaK XapaKTePUCTUKY MPOAYKTa peaau3aluyd caMmoro mpo-
eKTa. DTO MOTYT OBITh KaK MaT€pUAIbHBIC I[EHHOCTU B BHUJE KOHCTPYKTHUBHBIX DJIEMEHTOB, TaK H
KOHEYHBIN NPOAYKT peau3anuu rnpoekra. Hampumep, mpu cTpouTenbCcTBE KUIOT0 JoMa — 3TO QyH-



JAMEHTBI, CTEHBI, KPBILIU, JOPOTHU, UHKEHEPHbIE CETH, B KOHEUHOM WUTOT€ CaM JIOM U COCTaBJISIO-
M€ €ro 3JeMEHTHI (KBapTUPBI, JECTHHULIbI, JTU(PTHI, BECTUOOIHN, KOPUIOPHI U T. [1.). YBEIUYCHHE
WIA YMCHBIIIEHUE KOJWYECTBEHHBIX W KA4YEeCTBEHHBIX TOKa3aTelield MpeaMeTHo obmactu paboT
MPUBOAUT K U3MEHEHUIO 3aTpaT Ha peau3aliio IIPOeKTa.

OmnpenenuB npeaMeTHyr0 o0nacte paboT, HEOOXOAMMO MOJACPKUBATH €€ B 3apaHee ycTa-
HOBJICHHBIX IIPEJelIax Ha BCEM MPOTSHKEHUH peanu3anuu npoekra. OQHaKo OYeHb 4acTo 3TO CIOXK-
HO cJeNaTh, TaK KakK MpeaMeTHass 00J1acTh BBIXOIUT M3-TI0J] KOHTPOJSI WICHOB KOMAH[bl MPOEKTA.
CymecTByeT TEHAEHIM K YBEIMUYCHHUIO MPEIMETHOM obnactu paboT, 00yClIOBIEHHAas MHOTOYMC-
JICHHBIMU (PaKTOpaMH, BIMUSIONIUMH HAa CTOUMOCTb, CPOKH M KaYECTBO pean3alliy MPOEKTa.

KoppekTrpoBka J100bIX TapaMeTPOB MPOEKTa MOKET NMPUBECTU K U3MEHEHUIO MPEIMETHOM
oOnactu. BkitoueHne mim BBIXOJ] KOTO-IMOO U3 €ro yYaCTHUKOB, IJIOXO HAIaXEHHbIE KOMMYHHKA-
UM U MH()OPMAIMOHHBIE MOTOKU IPU peaIM3alUN CIOXKHBIX MPOEKTOB, CJIOKHOCTh NPOBEICHUS
3€MJISIHBIX, CTPOUTEIbHO-MOHTAXHBIX U JIPYIMX BHIOB padOT U MHOTOE€ JPYroe — BCE 3TO MOXKET
U3MEHUTD IIPEIMETHYIO 001aCTh MPOEKTA.

Hanpumep, npu crpoutensctBe skuioro jgoma B Cankr-IlerepOypre 3amiaHupoBaHHas
3TaXXHOCTH (28 3Taxkeit) Mo TpeOOBaHUIO TOCHAA30pa 3a MOJETaMU BO3AYIIHOIO TpaHCIopTa Oblia
cHIKeHa Ha 15 %, mpu 3TOM KOHeuHast mpeaMeTHas 001acTh (KOJIMYECTBO KBAPTHP) YMEHBIINIACH
Ha 15 % u Goee.

Hpyroil nmpuMmep — U3MEHEHHE CTPOMTEIbHBIX HOPM IO IOXApHOM OE30MacCHOCTH MOKET
NpUBECTH K TPeOOBAHMIO, YBEIUYUTH TOJIIUHY OCTOHHBIX cTeH M nepekpbiThii Ha 10-15%. Ipu
TOM HU3MEHUTCSI BHYTPEHHUN 00BEM NMOMELIEHUI 3a CUET YyBEJIMYEHHS TOJIUHBI NepekpriTuil. B
pe3ysbTaTe Kuilas IUIOIAab JOMa MOXKET YMEHBIIUThCS Ha 5 % u Oonee.

KoMruiekcHpIl OIX0/] K TUIAaHWPOBAHUIO MPEIMETHOM 00J1acTH MPOEKTa Ha pa3HbIX ATamax
BKJIFOYACT:

— aHAJIM3 BBIIIOJIHEHHBIX pa0bOT MPOEKTA, €ro TEKYILIEro COCTOSIHUS, a TAKKE KOPPEKTUPOB-
Ky LleJIeH U pe3yJIbTaTOB IIPOEKTa,

— KOPPEKTHPOBKY OCHOBHBIX [TapaMeTPOB MPEAMETHON 00I1aCTH POEKTa,;

— OmpeJeneHune, NOATBEPKIeHHE U KOPPEKTUPOBKY KpUTEepHEB 3 (HEKTUBHOCTH peann3a-
LIMH, KaK BCErO MPOEKTA, TaK U €ro OTACIIbHBIX YaCTEH;

— pa3palboTKy CTPYKTYphI JEKOMITO3UIIMU PAOOT MPOEKTA.

3aaHue IpeaMETHON 00IacTh ONMpeAesieT OCHOBY MPOEKTa JUIsl MOCIEAYIOIIEro MPUHATHS
YIPaBJIEHYECKUX PeIIeHUH. DTOT AOKYMEHT COAEPKUT MH(OpPMAIMIO, JOCTYIHYI Ha pa3iMyHBIX
JTamax pealn3aluu MpoekTa. B HeM NMpUBOAITCS 1IeW U 3aa4d MPOEKTa B (PU3UUECKUX U CTOH-
MOCTHBIX €JUHULIAX, KpUTEPUU dPPEKTUBHOCTH, a TAKKE OObEKTUBHBIE OIPAaHUYCHHUS.

Pe3synbrarom aHanuza npeaMeTHOM 00J1acTH MpOeKTa SBJSETCS MPUHATHE PEUICHHs O Havalie
IpolLecca ero NHULUALUH.

K 3amagam u mporierypaM opraHu3aiiii KOHTPOJISE COCTOSIHUS TIPEAMETHOM 00JaCTH TPOEKTa
OTHOCHT:

— pacnpCaciICHUC OTBETCTBCHHOCTHU U TTOJTHOMOYHH 10 OTACIBHBIM aCIIEKTaM Hpe)IMeTHOﬁ

o0acru;
— TNEepPUOANYECKYI0 OTYETHOCTh O COCTOSIHUU IIPEeIMETHON 00J1acTH;
— KOHTpOJIb BBINOJIHEHU nakeToB pador WBS.

[Ipu KOHTpOJIE COCTOSIHUS PEIMETHON 001acTH, (aKTHIECKH JOCTUTHYTHIC PE3yJabTaThl CO-
MOCTABJISIOTCS C 3alUIAaHUPOBAHHBIMU. [10 aHaM3y UTOrOB COMOCTABJICHUSI PUHUMAETCS pEUICHUE
0J100pUTH Pe3ynbTaThl INOO BHECTU U3MEHEHUS B IIapaMeTpPhl IMPOEKTa.

Ha nocnennem sTamne ympaBlieHUs IPEIMETHOM 0OJACThIO MTPOU3BOSATCS 3aKIIFOUUTEIBHBIN
aHaJIi3 Pe3yJbTAaTOB U MOJrOTOBKA MTOTOBOM NOKyMeHTauuu npoekta. [locnenuss nepepaercs B



APXUB THUIIOBBIX pCHJeHI/IfI JJIs1 UCIIOJIb30BaHUA B GYHYH_II/IX HUHBCCTHUIIUOHHO-CTPOUTCIIBHLIX IPOCK-
Tax.

3.3. anaBneHne HHBECCTUITHUOHHO-CTPOUTEJIBHBIM IIPOECKTOM I10 BPEMECHHBIM IapaMeTpamM

B ynpasnenuu npoekTom GakTop BpeMEHH Bcerja UMeeT 00JIbIIoe 3HaUeHHE, TaK KaK CPOKU
pean3anyy NPOEKTOB B CTPOUTENBCTBE 3a4aCTyI0 OOJIBIIE, YEM NIPU PeAIU3aLMU IPOEKTOB JPYTHUX
BUJIOB.

Jlig ynpaBiieHHs MHBECTHULMOHHO-CTPOUTEIBHBIM IPOEKTOM II0O BPEMEHHBIM IapamMeTpam
KOMaH/1a IPOEKTa IJIaHUPYEeT BpeMs HACTYIUICHUs KIIIOYEBBIX COOBITUH B €ro peain3aluu. ITO MO-
XKeT OBITh MPOJUKTOBAHO TPEOOBAHUSIMHU HHBECTOPOB, KOHTPAKTOPOB U APYTUX YYaCTHUKOB MPOCK-
Ta 1 00YCIIOBJICHO CIEAYIOIIUMHU IPUYNHAMMU:

— 3aIpoC HAa 3aKJIIOYCHHE MHBECTULMOHHOIO JOrOBOpA J0JIEBOIO y4acTUs B CTPOUTEIb-

CTBE;

— Ipe3eHTallUU, BHICTABKU U JPYTUe MEPOIPUATHS, HA KOTOPbIX HEOOXOAUMO IMPEICTaBUTh

pe3yJbTaThl BBIMOJIHEHUS paboT MIPOEKTa,;

— YacTU4YHas Iepenada pe3ysbTaToB IPOEKTA B OKCIUTYaTalUIo;

— BBIPaBHHBAHHE BO BPEMEHM COCTABHBIX YaCTEH IPOEKTA U AP.

Ecnu natel HacTyIJIEHHs! KJIFOUEBBIX COOBITUI HAa3HAYalOT BHEIIHUE 3aMHTEPECOBAHHbBIC JIH-
11a, TO 3aKa34MK WIM T€HKOHTPAKTOP NPUHUMAIOT MX Kak JaHHble. [Ipy ycTaHOBIIEHMH BpeMEHU
KITFOYEBBIX COOBITHH Ui BHYTPEHHETO IOJIb30BaHUSI KOHKPETHBIE JAThl 3aBUCST OT LNl U 3aj1ad
IPEIITPUATHSL.

OnHuM U3 BBIpAXKEHUN YIIPaBJIEHUs NPOEKTOM IO BPEMEHHBIM IapaMmeTpam sBIsIeTCs Ka-
JIEHJApHBIN IJ1aH BBINOJIHEHUS PaboT, B KOTOPOM YCTaHABIMBAETCSA BpeMs Hayajla U OKOHYAHUs pa-
00T 1o ero peanuzanuu. Eciau 3Tu JaThl SBISAIOTCS HEPEATMCTUYHBIMH, TO BIIOJIHE OYEBHJHO, UTO
IPOEKT He Oy/IeT BHIIIOJIHEH B 3aIIAHUPOBAHHBIE CPOKH.

HcxonHbIMU TaHHBIME JITs1 pa3pabOTKH KaJIeHIAPHBIX TUIAHOB NP PEANU3aluu MPOEKTa SB-
JSIFOTCS CTPOUTENbHAs], CMETHAs U MHBIE BUJIbI JOKyMeHTaluu. KaleHaapHble TUIaHbl CIyXKaT Takxke
JUTSL pacyeTa MoTpeOHOCTH B pecypcax BO BPEMEHH M CPOKOB ITOCTABKH OT/IEIBHBIX BUJIOB MaTepua-
JIOB ¥ 000PY/IOBaHMSL.

st mocTpoeHus peaabHbIX KaJeHIapHBIX TJIAHOB BHITIOJHEHUS PabOT MCIONB3YIOTCS Clle-
JYIOIIUE METOJIUKU:

1. Mamemamuueckuii ananu3 — BBIYUCICHUE PAHHETO M MO3JHEr0 Havaja U OKOHYAHUs padoT
0e3 ydera orpaHuueHUsi pecypcoB. TakuMm oOpa3om, ompesensercs He (pakTHUeckuil rpadukK BbI-
MOJTHEHHS padoT, a €r0 TEOPETUUECKUN IKBUBAICHT MPU OTCYTCTBHU OTPAHUUYMBAIOIINX (DAaKTOPOB.
3/1ech UCTIOIB3YIOTCSI METOJIbl MAaTEMAaTHYECKOTO aHAIN3a:

— Meto Kputnueckoro nytu (CPM);
— w™metoa PERT;
— Metof rpadudeckoii onienku u aHanuza (GERT).

2. Coxkpawenue spemenu. JlaHHas METOUKA UCIIONIB3YETCS U1 YMEHBIIICHHS] BPEMEHU peau-
3aIy MpoeKTa 0€3 BHECEHUSI M3MEHEHHUH B €ro MPEAMETHYIO 001acTh. ITO TOCTUTACTCS MTyTEM:

— COKpAalIEHUsI BPEMEHHU 3a CUET ONTUMHU3AIMU COOTHOILICHUS] BPEMEHH U I0MTOJTHUTEIBHBIX
3aTpar;

— TpekuHra padot (mepexoja OT MOCIEeA0BaTEIHHOTO BHIMOIHEHHS paboT K MapaieabHo-
My).
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3. Umumayuonnoe mooeruposanue — pacdeT BPEMEHH BBITIOJHEHUs pabOT M3 COOTHOIICHHS
pa3IMYHBIX BEPOSTHOCTBIX JONyHIeHHH. B 3ToM ciyuyae OOBIYHO HCIONB3yeTcss MeToj] MoHTe-
Kapino, npu koTopoMm aaercst pacupeesieHne BEpOSTHOCTHBIX pe3yJIbTaToOB 10 KaxJ10il padore. [lo-
HOJHUTEIBHO MOXHO IPUMEHUTh aHAIN3 MOCJIEA0BATEIbHOCTEH BBINOJIHEHUS pabOT, KOTOPBINA 1103~
BOJISIET MOJIEJIMPOBATh BHEIITATHBIE CUTYallUU:

— 3a/Iep’KKU B IOCTaBKE MAaTEPUAIOB,;

— HW3MEHEHHUS IPABUJI NOJyYEHUS Pa3peLINTENbHON TOKYMEHTALlUN HA CTPOUTEILCTBO;

— 3a0acToBKH paboynx

— | p.

[TonoGHBIN aHaNM3 MO3BOJSET OLEHUTHh BPEMEHHBIE MapaMeTphbl pealu3aluy NpoeKTa Ipu
HACTYIUICHUH HETaTUBHBIX COOBITHI.

4. Buipasnueanue pecypcog. B pe3ynbraTre MaTeMaTH4YECKOTO aHAJIN3a MOXKET OKa3aThCs, YTO
KaJIeHJapHbIH TpadvK Ha OCHOBE paHHEro Hadaja paboT B OTIENbHBIE IIEPUOABI BPEMEHU TpeOyeT
00JIBIIET0 KOJIMYECTBA PECYPCOB, YEM 3TO JIOCTYIHO. DBPUCTHUYECKHE METO]Ibl, TAKHE KaK pacrpe-
JIeJIEHNEe HEJJOCTAIOIUX PECYPCOB, B MEPBYIO OUYepeab CpeIu paboT KPUTUUECKOIO IMYTH, TIOMOTal0T
pa3paboTaTh KajleHJapHbIN rpaduK, yIUTHIBAIOIIUN JaHHbIE OrpaHUYeHus. Pe3ynpTaToM BbIpaBHU-
BaHUs PECYPCOB OOBIUHO SIBIISIETCS YBEJIMYEHHUE MPOJIOJKUTEIBHOCTH pealln3allii MIPOEKTa.

5. Ilpoepammuvie cpedcmea ynpasnenus npoekmom. JIns pa3pabOTKu KaJleHJapHOro rpaduka
paboT TMpOEKTa WCIOJBb3YIOTCS pPa3MyHble KOMIBIOTepHBIE mporpammbl (Spider Project,
Primavera P3e/c for Construction, MS Project u ap.).

PaccmoTpuM THTIOBO# TTOPSAOK pa3pabOTKH KaleHIApHBIX TUIAHOB NIPU peasTM3alliil HWHBECTH-

IIUOHHO-CTPOUTEIBHOTO MTPOEKTA!

1. CocraBnenue nepeuns padot (WBS).
Onpenenenne 00beMOB padoT.
Br160p MeTO10B TPOM3BO/ICTBA OCHOBHBIX padOT U BEAYIIMX MAIIHH.
Pacuer HOpMaTUBHON MaIIMHO- U TPYAOEMKOCTH.
Omnpenenenne coctaBa OpuUra M 3BEHbEB.
YcTaHOBIIEHHE TEXHUYECKOH MOCIIE0BAaTEIbHOCTH BBHIIIOJIHEHUS padoT.
dukcarusi CMEHHOCTH padoT.
Onpenenenue MpoAOIKUTEIFHOCTH M COBMEIIEHUST padoT (C OJHOBPEMEHHOM KOppeKuuei
CMEHHOCTHU ¥ COCTaBa MCIIOJIIHUTENEH).
9. KoppekTupoBka pacueTHOH MPOIOIHKUTEIIEHOCTH OTHOCUTETHO HOPMATHBHOM.
10. ®opmupoBaHue MIIaHa MOTPEOHOCTH B pecypcax.

NGk wN



11. Pa3zpaboTka HTOTOBOTO KaJICHIAPHOTO IJIaHA MTPOEKTA.

[Tpu HamMUUMK TEXHOJOTMYECKUX KapT Ha OTIENbHbIE BUABI PadOT UX OepyT 3a OCHOBY st
pacyera KaJeHJapHOro IJIaHa Mo 3TUM paboTaM.

KOHTpoJIb BpEMEHHBIX MMapaMeTPOB MPOEKTA MPOUCXOJUT HE TOJIBKO B MOMEHTBI HACTYILIE-
HUS KITFOUEBBIX COOBITHIA, HO ¥ BO BpeMs MEPHOIUIECKON (€XKETHEBHOM, €:KEHEACTFHOM, exKeMecsd-
HOM U Jp.) OTYETHOCTH O Pe3yJIbTaTax BBIIIOJIHEHUS padoT.

KOHTpOJIb M OLEHKY BCEro KAJICHAAPHOrO IUIaHA IMPOU3BOASAT HA OCHOBE COIOCTABJICHHUS
HOPMATHBHBIX M aJbTEPHATHUBHBIX TEXHHUKO-3KOHOMHMUYECKHX IOKa3aTelled, a TaKkKe IoKazarenen
JUISL IPOEKTOB-aHANoroB. OCHOBHBIM MOKA3aTENIEM OLIEHKH KaJICHIApHOTO IJIaHA BBIMOJHEHUS pa-
00T, sBJIseTCS Pe3yabTaT CPAaBHEHUS MPOJOHKUTEILHOCTH CTPOUTENIBCTBA MO pa3paboTaHHOMY Ka-
JeHapHoMYy I1any u Hopmam CH.

J1J1ss MOHUTOpPUHTA KaJeHIAPHOTO IJIaHa peaau3aluu paboT UCHOIB3YIOT CIAEAYIOIIHEe METO-
JTUKH:

1. Cucmema xoumponsa usmeHenull KaieHOApHO20 2paguxa — ONpeneNsieT MPOLEeIypbl 13-
MEHEHUS KaJICHIaPHOTO Tpadka U 0OBIYHO HHTETPUPOBAHA C CHCTEMOMN H3MEHEHHUH TPOCKTA.

2. Oyenka sapuayuu paboyux xapaxmepucmux — UCTOIb3yeTCS MPU NPUHITHH PEUICHHH O
HEOOXOIMMOCTH KOPPEKTUPYIOMIMX NEHCTBUM ISl HEUTpaTu3alMKi CYIICCTBEHHBIX OTKJIOHEHUU B
BBIMIOJTHEHUH PabOT MPOEKTa.

3. Ilepecmomp nnanos. VI3MeHeHUs B BBITIOJTHEHUH PabOT MPOEKTa MOTYT MOBJICYb 32 COOOM
HEO0OXOIUMOCTh MEPECMOTPA IIAHOB, OLIEHKH CPOKOB BHITIOJTHEHUS U MOCIIEIOBATEILHOCTH PaboT U

Ap.

JIroOble n3MeHEeHMsI BpEMEHHBIX I1apaMeTPOB M BHECEHHE KOPPEKTUPYIOLINX ASHCTBUM Ha
BCEX CTaJUAX pealln3aliy MPOeKTa JOJKHBI ObITh TIATENBHO 33JJ0KYMEHTHPOBAHBI 110 IBYM MpHU-
YUHaM:

1) aTa 0TUETHOCTD SABIISIETCS OOOCHOBAaHMEM KOPPEKTUPOBOK IIJIAHOB IEpe]] 3aKa34MKOM U
JPYTMMH YyYaCTHUKAMHU IIPOEKTA;

2) undopmalys, HaKOIJIEHHAs ONBITHBIM IIyTeM, PUTOJUTCS sl Oy IyIIHUX IPOEKTOB.

3.4. YnpaBjeHue CTOMMOCTHIO H (PMHAHCHPOBAHHEM

praBJ'ICHI/Ie CTOUMOCTBIO IMPOCKTA BKIIIOYACT HECKOJIBKO OCHOBHBIX COCTABJIAIOIINX:

1. AHanu3 CTOMMOCTH MPOEKTa (Ha pa3MTUYHbIX dTamax).

2. [TnanupoBanue ce6ECTOMMOCTH.

3. Pa3paboTky 1 muaHupoBaHue MEPONPUITUNA TTO CHUKEHHUIO CE0ECTOUMOCTH CTPOH-
TEJIbHOU MPOTYKIIHH.

4. Kontpons cebecronmoctu.

5. Pa3paboTky hMHAHCOBBIX TUIAHOB U OIOJKETOB MIPOEKTA.

6. YrpapiieHue IeHEeKHbIMUA TOTOKAMHU.

Pacder cTOMMOCTH MpPOEKTOB MMEET CBOM OCOOEHHOCTH HE TOJBKO B Ka)JOH CTpaHe, OH
TaK)Ke MOXKET OTJIMYAThCS B 3aBUCUMOCTH OT c(hephl (0Tpacin) peann3aliy MpoeKTa.
CymectBytonias B Poccuu cuctema onpe/iesieHrs CTOUMOCTH MHBECTUIIMOHHO-CTPOUTENIbHBIX MTPO-
€KTOB PETyJIUPYETCs OTpACIEBOH, (heepanbHOi U PETHOHATLHOW HOPMAaTUBHO-TIPABOBOM U METO-
JIAYECKON JOKYMEHTAIUEH:
— I'papoctpoutenshsiii kogexkc P (cr.48, 49);
— TlocranoBnenue I[1paButensctBa PD Ne 87 ot 16 derpans 2008 . «Ilomoxenue o cocra-
BE€ Pa3/eNIOB MPOCKTHOM JOKYMEHTAIIUU B TPEOOBAHUSIX K HX COJIEPKAHUION,
— Iloctanosnenue [IpaBurensctBa PO Ne 145 ot 05.03.2007 r. «O nopsiake opraHu3aiu
Y TIPOBEJICHUS TOCYAAPCTBEHHOM SKCIEPTU3bI MPOSKTHOW JOKYMEHTALIMU U PE3yJIbTaTOB
WH)KEHEPHBIX W3BbICKaHU» (¢ u3MeHeHusiMu oT 29.12.2007 r., 16.02.2008 r.);



— MJIC 81-35.2004. Metoauka omnpeaesieHuss CTOUMOCTH CTPOUTEIBHOM MPOIYKIMU Ha
tepputopuun Poccuiickoit denepanuy;

— cOOpHHKaMU OOIIEPOCCUUCKUX CMETHBIX HOPM M HOpMATHUBOB B IieHax 1984 r. (CHuP-—
84), B uenax 1991 r. (CHuP-91) u B nenax 2001 r. (I'DCH-2001), TeppuropraibHbIMU
HOPMATUBHBIMH JIOKYMEHTAMH U JIp.

LleHbl Ha CTPOUTENHHYIO MPOAYKIIMIO YCTAHABIUBAIOT YYaCTHUKH IpoekTa. /st pacuera Te-
KYIIMX [IEH MPUMEHSIOT WHICKCHI TIepecyeTa K BBINICYKa3aHHBIM JIOKYMEHTaM, KOTOpbIE pa3pada-
THIBAIOTCSl PETMOHAILHBIMU LIEHTPAMU CMETHOTO IIEHOOOpa30BaHus B CTPOUTENbCTBE. Tekyliue 1e-
HbI PACCYUTHIBAIOTCS C TOMOIIBIO CIEAYIOIIUX OCHOBHBIX METOJIOB:

— 0a3uCHO-MHAECKCHOTIO;

—  PECYpCHO-MHJIEKCHOIO;

— 0a3uCHO-KOMITIEHCAI[HOHHOT0;

—  PECYpCHOTIO;

—  PecypCHO-paH HUPHOTO.

OpHako BBIIEHA3BaHHBIC IOKYMEHTHI IMEIOT MHOKECTBO HEIOCTATKOB, TaK KaK HE yYUTHI-
BalOT pErvoHalIbHbIE OCOOEHHOCTH pealli3alii MPOEKTOB, HATMYKE HOBBIX TEXHOJOTUH, MaTepHua-
JIOB M 000PY/IOBaHMs, HEAJAEKBAaTHO OTPAXKAIOT IPOM3BOJICTBEHHBIE 3aTpaThl. Bce 3TO CHMXKAeT Tou-
HOCTb PacueToB (MOrPeUIHOCTh MOKET JocTurath 20 %) u NpUBOAUT K KOHPPOHTALIMH TIPU OIpee-
JICHUU JIOTOBOPHBIX IIEH MEX/Ty 3aKa3YUKOM M KOHTPAKTOPAMH.

Bri6op MeTona pacuera 1eH CHIIBbHO 3aBUCHUT OT XapakTepa puHaHcupoBaHHs MpoekTa. Tak,
JUTSL TIPOEKTOB, OCYIIECTBISIEMBIX C TIOMOIIBIO OIOJKETHOTO (PMHAHCUPOBAHUS, IPUMEHSIOTCS TIep-
BbIE TPU METOJIa, a AJI1 KOMMEPUYECKUX MPOEKTOB — MOCIEIHUE 1Ba, KOTOPHIE NAl0T Hanboyee TOY-
HBIE M JOCTOBEPHBIE pe3ynbTaThl. [Ipu OlEHKE TIAHOBOH ce0ECTOMMOCTH KOHTPAKTOPHI HCIOB3Y-
IOT NMPOU3BOJCTBEHHYIO 0a3y 3aTpaT TPYAd, MAITMHOEMKOCTH U MOTPEOHOCTH B MaTepUANIbHBIX pe-
cypcax.

Mertoapl pacuera HakIaJHBIX PAcXOA0B, CMETHOM MPUOBUIM M JPYTUX MOKazaTesled Takke
3aBHCAT OT MCTOYHHUKOB ()MHAHCHPOBAHUS MPOCKTOB M OIPENENSIOTCS JTHOO PETyIUpPYIOIUMH JI0-
KyMEHTaMH COOTBETCTBYIOIIUX MMHUCTEPCTB (7151 OO/KETHOTO (PMHAHCUPOBAHMS), IMOO B 3aBU-
CHMOCTH OT TPpeOOBaHUH 3aKa34uUKOB (JIIsI KOMMEPYECKUX MPOCKTOB).

PaccMOTpuM OCHOBHBIE JTOKYMEHTBI, KOTOpbIE pa3padaThIBAlOTCA AJIS pacdeTa CTOMMOCTH
WHBECTUIIMOHHO-CTPOHUTEIBHOTO MPOEKTA HAa PA3HBIX ATAIaX €ro pean3aluu:

1. Ockusnviii npoexm, menoepnas ooxymenmayus, T30 uneecmuyuii

— HHBECTOPCKAas CMETa WJIN YKPYITHEHHBIM CMETHBIN pacyer.
2. Oghepmvl 0215 yuacmus 8 meHOEPHbIX MOP2ax.

— CMETHBIH pacdeT CTOMMOCTH MOJPSTHBIX padoT.

3. T20 cmpoumenvcmaa:

— CBOJHBINA CMETHBIN pacyer;

— OOBEKTHBIE CMETHBIE PACUETHI,

—  JIOKQJIbHBIE CMETHBIC PACUETHI.

4. Pabouas doxymeHmayus uiu paboyuii npoexm.

— CBOJHAS CMETa;

— OOBEKTHBIE CMETHI;

—  JIOKQJIbHBIE CMETHI.

5. Buinonnenue pabom no cmpoumenbcmeay o0vekma.

— JIOKaJIbHBIE CMETHI;

— BEIOMOCTH U3MEHEHMU U JIONIOJHEHUH K CMETaM;

— aKThl U CIIPaBKU IPUEMKH paboT;

— ¢ce0ecTOMMOCTb MOJPSIIHBIX padoT.



Jis cHIKeHHUs ce0eCTOMMOCTH paboT MpoeKTa pa3padaThIBAIOTCS MEPOTIPUSATHS MO0 YMEHb-
IICHUIO IJIAHUPYEMBIX U (DAKTUYECKUX 3aTpaT 10 CPABHEHHIO CO CMETHBIMH, PEAYCMOTPEHHBIMH B
JIOTOBOPHOM LIEHE.

Pe3epBrl cHIKEHUS ce0eCTOMMOCTH paboT MPOEKTa MOKHO TOAPA3/ICINUTh Ha!

— HapOJHOXO35CTBEHHBIE,;

— BHYTPHOTpACJEBEIC;

—  BHYTPHUIIPOU3BO/ICTBEHHEIE.

Pe3epBbl nepBhIX ABYX TPYII PEAU3YyIOTCA B MPOEKTE C MOMOIIBI0 HHCTPYMEHTOB MapKe-
TUHTA, (PMHAHCOBBIX W HMHBIX MEXAHH3MOB KOCBEHHOTO YIpaBlieHUS. BHYTpHUIIPOW3BOJICTBEHHBIC
pe3epBBI OMPECIIAIOTCS SKOHOMHEH 3a CYET:

— CHW)KEHHS IIOTEPh BCEX BUJIOB PECYPCOB;

— CHID)KCHHS 3aIacoB U COKPAIICHUS PACX0/I0B Ha X XPaHEHHE;

—  BHEJPEHUS HOBBIX TEXHOJIOTHUH U METOJIOB yIPABIICHUS.

CyMMy M IPOLIEHT CHMKEHHsI Ce0eCTOMMOCTH paboT MPOEKTA, BHIIOJHEHHBIX COOCTBEHHBI-
MU CHJIaMH, PaCCYUTHIBAIOT IO IIJIAHOBBIM U (PAKTUUECKUM JAaHHBIM Ha OJUH U TOT k€ 00BbeM padorT.

VYnpaienue (GUHAHCUPOBAHMEM IIPOEKTa MPEACTaBIAEeT COOOM KOMOMHAIMIO NeHCTBUH U
IpOIIEeTyp IO COCTABJICHUIO (PMHAHCOBOTO MPOTHO3a U TUIAHOB €ro (PMHAHCUPOBAHMSI, OTIPEACIICHUIO
COBOKYITHOTO 00bEMa MHBECTULMOHHBIX 3aTpaT, OLEHKE MHBECTUIMOHHBIX PUCKOB, YIPABICHUIO
JBIDKEHUEM JICHEKHBIX CPEJICTB U KOHTPOJIIO BHIIOJIHEHUSI (PMHAHCOBBIX IIAHOB.

OO0beM U CI0XKHOCTh (PUHAHCOBBIX IUIAHOB U OIOJKETOB MPOEKTOB 3aBUCAT OT MX MaclLITa-
60B. IIpu 3TOM 6a30BbIE EMEHTHI IJIAHOB OCTAKOTCS MOYTH HEU3MEHHBIMH JJIi IPOEKTOB JIFOOBIX
pasmepoB. K HuUM oTHOCSTCA:

— rpaduK QUHAHCUPOBAHMSI CTPOUTENIHCTBA,

— IUIaH NPHUBJICYEHUS MHBECTHULIHIA;

— IUTaH JBUKECHMS IEHEKHBIX CPEJ/ICTB;

— IUIaH JOXOJZIOB M PacXoiOB;

— TrpaduK NpoJiax WU 3aKII0YEHHS I0TOBOPOB JI0JIEBOI0 YUaCTHUsl B CTPOUTENBCTBE (C

Y4ETOM TEMIIA POCTA LIEH Ha HEIBUKUMOCTB);

— wurorossiii 6r0mxer UCIL

['paduk prHAHCUPOBAHUS CTPOUTETHCTBA OCHOBBIBAETCS HA KaJCHAAPHOM IUIAHE BBIMOIHE-
HUS pabOT W JTaeT MPECTaBIICHUE O MOTPEOHOCTH B (PMHAHCOBBIX pPeCcypcax Ha BCEM IMPOTSHIKCHUH
peanu3aiuu MpoeKTa.

OcHOBOW (pUHAHCHPOBAHHS MPOEKTA SBJSETCS HE TOJBKO MPOTHO3HPOBAHHE OYMYIIMX Je-
HEXXHBIX MOTOKOB. DHHAHCOBBIN TJIaH, KPOME ONTHUMHUCTUYHBIX BapUAHTOB, JOJDKEH MpelycMaTpu-
BaTh yIPO3bl, KOTOPHIE MOTYT BO3HUKHYTh TIPU PEATHU3aIlNN TPOCKTA.

H3meHnenne ob6bemMa (pUHAHCHPOBAHUS MPOEKTa HE MPUBOAWT K MUHHMH3AIMK pucka. JlaH-
Hast (GYHKIWS YIPaBICHUS MPOSKTOM MTOMOTAeT PEIINTh, KAKOW BUJ PUCKA CJIEIyeT MPHHSTH, a Ka-
KO HET.

[TporHo3upoBanue GUHAHCHPOBAHHSI TPOCKTA OTPAKACTCS B TUIAHE NIPHUBIICUCHHS] HHBECTH-
IIUH, TJe pacluCaHbl MOCTYIJICHHUS W PAacXOJbl Ha 00CTY)KUBAaHUE WHBECTUIIMOHHBIX, KPEIUTHBIX H
WHBIX (PMHAHCOBBIX PECYpPCOB B Pa3JIMYHBIC MIEPUOJIBI peaiu3annuy mpoekTa. [Iporao3Hbie 3HAYCHUS
(dbuHAHCUPOBaHUS 11€TIECO00pPA3HO HCIIONIB30BATh y)K€ Ha JTare OlEeHKH A((EKTUBHOCTH MPOEKTA,
TaK KakK 3TOT pa3Jie)l OKa3bIBACT MPSIMOE BIMSHHUE HA €T0 KOHCUHBIC PE3yIbTaThI.

[Tnan nBUKEHUS TEHEKHBIX CPEACTB SIBIISIETCS OCHOBOM JJISl pacdeTa YpOBHS JTUKBHIHOCTU
npoekTa (MpeBbIIIeHUs] (PMHAHCOBBIX IMOCTYIUICHWH Haj 00s3aTeIbHBIMH IIaTexamu). B ciydae
MPEBBIIICHMS TIATEKEH HaJ MOCTYIUICHUSMHA HEOOXOIMMO H3bICKAaTh BO3MOXHOCTH ISl TIPUBIICYE-
HUS TOTIOJHUTEIbHBIX WHBECTUIIUI MM OTKa3aThCs OT ero peanuszanuu. Ilepuomom pacuera (ropu-



30HTOM pacqua) IraHa ABUKCHHA JCHCKHBIX CPCACTB IMMPOCKTA MOKCT ABJIATHCA IMIPOMEIKYTOK BpPC-
MCHU, OFpaHquHHBIﬁ nepruoaaMu OKYIIa€MOCTH, p€ain3allii U SKCILTyaTallun 00BEKTA.

Ilnan 00x0008 u pacxo0oé MPeNCTaBIseT CO00W (PUHAHCOBBIN JOKYMEHT, OLICHHWBAIOIIUI
MPOEKT C MO3UIUI COOTBETCTBYIOLIUX CTaTEH, MOKa3aHHBIX B JUHAMHUKE Ha BPEMEHHOM MPOMEXYT-
K€ ero peau3anuu. DTOT JOKYMEHT, Hapsly ¢ IUIAHOM JIBMDKCHUS JACHEKHBIX CPEJICTB, OMPENCIsIeT
WHBECTUIMOHHBIE ITapaMeTPhl MIPOEKTa.

OpHoil u3 crarei maHa 10X0JI0B U pacX0/I0B MOT'YT OBITh MOCTYIUICHUS OT MpoAaxku (Tiepe-
JTaud 3aKa3YUKy WM UHBECTOPY) OTAEIbHBIX 3aKOHYEHHBIX YacTeil mpoekTa. J[aHHbII UCTOYHHK J0-
XO0JIOB UMeET OOJIBIIOE 3HAUCHHE IS COBPEMEHHOT'O POCCHICKOTO >KIIHMITHOTO cTpouTeabcTBa. Ce-
TOJIHSL BBOJI B JACMCTBHE JKUJIBIX TOMOB (JKMJIBIX KOMILIEKCOB) YaCTO MPOUCXOAUT 1O OUEPEIsIM, UTO
MO3BOJIICT 3aKa34YMKY MOOHMIIN30BaTh PECYPCHI JIOJICBBIX HHBECTOPOB MPU HEXBATKE COOCTBEHHBIX H
KPEAUTHBIX (DUHAHCOBBIX PECYPCOB.

WToroBelii OI0IKET MpOEKTa MpeACTaBIsAeT cO00 (PUHAHCOBBIM JOKYMEHT, arperupyromui
JAHHBIE TIPEIBIAYIINX (PUHAHCOBBIX IOKYMEHTOB M COCTOUT M3 JIByX OCHOBHBIX Pa3J/IelIOB: PAaCX0I0B
IPOEKTA U €r0 JOXOJI0B.

JlanHbIe pa3zenbl pa30MBaAIOTCS Ha OTIENIBHBIC CTAaThU, B KOTOPBIX 3aTpaThl IPOEKTa YpaBHO-
BEIIMBAIOTCS TIOCTYIUICHUSMHU JOXOJHOM YacTH MPOEKTa. BIO/PKET MpoeKTa MO3BOJISET CPAaBHUTH
MOMEHTBI PacXo/J0B M MOCTYIUICHUH B PEeaIbHOM BpeMeHH. MakcumainbHas 3 )eKTHBHOCT pa3pa-
OOTKHM M UCTIOIB30BaHUS OIOJKETa MPOEKTA JOCTUTACTCS MPH MCIIOIb30BaHIH KOMITBIOTEPHBIX MPO-
rpamMM 10 YIPABJICHHUIO IPOCKTAMH.

3.5. YnpaBieHue Ka4ecTBOM

COBepH.IeHCTBOBaHI/IC mponeccoB CTPOUTCIIBHOTO MPOU3BOJICTBA U YIIPABJICHUA WMHBCCTHUILIU-
OHHO-CTPOUTCIbHBIMU IMPOCKTAMU BJIUACT HA NOBBIMICHUC KAY€CTBa CHUJIBHEC, YEM MEPHUOANYCCKOC
TECTUPOBAHUC U MHCIICKIIUU. YcneniHoe YHIpaBJICHUEC KAaUCCTBOM 3aBHUCHUT KAK OT TCXHUYCCKUX acC-
IIEKTOB, TaK U OT COOTBCTCTBYIOHIeﬁ IOATOTOBKH pa6OTHI/IKOB " ClIyKallux. Hpnqu, YEM CJIOXKHEC
B TCXHUYCCKOM IIJIaHC pCaIn3alius MMPOCKTA, TEM CUIIbHCC KAYCCTBO BBINIOJIHCHUS pa60T 3aBHUCUT OT
KOMMYHUKATHBHBIX CIIOCOOHOCTEH HCHOHHHTCHGﬁ, KOMaHbI U YIIPABJIAIOMETO ITPOCKTOM.
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VYpaBigoomui NPOEKTOM HECET MOJIHYK0 OTBETCTBEHHOCTD 3@ KAaUECTBO €0 PeaM3aluHu, IIpU
9TOM KaXKIBIH MPOEKT pacCMaTPUBAETCS C MO3ULUHN MIECTH 0a30BbIX HANpaBICHUM YIpaBlIEHUS Ka-
4ECTBOM:

— TOJIUTUKU YIIPaBJICHUS KaueCTBOM;

— LeJed ynpaBJIEHUs Ka4eCTBOM;

— TapaHTHI KauyecTBa;

— KOHTPOJISI KAueCTBa;

— ayJuTa KauecTBa;

— IpOorpaMMbl 00eCIIeUeHHs KaueCTBa.

[Tpu HajuexkalieM ypoBHE BHYTPEHHETO PA3BUTHS IPEANPUATUS YKa3aHHbIC HAPaBICHUS
OpPraHUYHO UHTETPUPYIOTCH B KOPIIOPATUBHYIO OPraHU3aLIMOHHYIO KYIBTYpPY.

THonumuxa ynpaenenusi kauecmeom HOPMUPYETCS ISl BCETO MPEIIPUATHS B IIEIIOM. DKC-
IIEpTHas TPYyIIa ONPEAEISIeT IPUEMIIEMBIM YPOBEHb Ka4eCTBa, a TAKKE OTBETCTBEHHOCTb COTPYJ-
HUKOB IPEIIPUATUS U YYACTHUKOB TIPOCKTA 32 €r0 00ecreueHue.
Jlist peanu3aruy eIMHUYIHBIX 337]a9 KOMaHJa MPoeKTa (GopMyIHpyeT yTOYHEHHBIC IMOKa3a-
TeNu KavyecTBa. [lomuTHKa yrpaBIeHUsT KAYeCTBOM 3aKII0YaeTCs:
— B (OPMHPOBAHNYU TPUBEPKEHHOCTH MPHUHIMIIAM OOECIeueHHs] KauecTBa B paMKax JIeH-
CTBHI MIPEIIPHUATHS U PEATU3ALUU BCEX TPOCKTOB,;

— O6€CH€‘~I€HI/II/I PAaBHO3HAYHOCTU TOHUMAHUA Heﬂeﬁ YIIpaBJICHHUA Ka4€CTBOM BCEMH y4dacCT-
HUKaMHU [POCKTA;

—  pa3paboTKe peKOMEHaIuil o HanboJiee BaKHBIM aCIIeKTaM YIIPaBJIEHUS Ka4eCTBOM.

Llenu ynpasnenus kauyecmeom TPEICTABISAIOT COOOIM 3IEMEHTHI JETaTu3allid TOJIUTUKH
YIIPaBJICHUS Ka4€CTBOM IO BUJaM paOOT U BPEMEHHBIM MapaMeTpaM U JOJKHBI:

—  XapakTepu30BaTh KOHKPETHBIC 3aa4H;

—  OBITh IOCTHKUMBIMU;

—  OBITh IOHATHBIMY;

—  ONpPEAeNATh OTACIbHBIC CPOKU OKOHYAHHS TPYIIN PadoT.

T'apanmuu xauecmeéa BKIIOUAIOT KOMILUIEKC O0S3aHHOCTEH M MEPOMPUATUHN, BBHITTOTHSIEMBIX
YYaCTHHUKAMHU MPOEKTA C IENIbI0 00€CTIEUNTh KAaU€CTBEHHYIO PeaTU3aIlfio MPOEKTa U MOIYIUTh pe-
3y/lbTaT pealn3alii, COOTBETCTBYIONINI HEOOXOAMMOMY YpPOBHIO KadecTBa. ['apaHTHUM KayecTBa
00€ecreunBarOT MOJIHYIO HHTETPAITUIO 11U, 3aTPaT U BPEMEHH peaiu3allii MPOeKTa U TOJDKHBIL:

—  ONpEeneATh CTAaHAAPThl U HOPMATHUBBI;

OPUEHTHUPOBATHCS B OOJIBINIEH CTETICHH HA MPEA0TBPAIleHNe, YeM Ha UCTIPABIICHHE;
—  CHocoOCTBOBATH JOJATOCPOYHOMY YIIYUIIEHUIO KAaueCTBa;
BKJIFOYATh ayJIUT Ka4yecTBa.

Koumpons kauecmesa 3akntodaercs B IOCTOSHHOM MOHMTOPHHTIE, ONIPENEICHUH U HEUTpaIIN-
3alliy IPUYMH HEraTHBHBIX BIMSHUN Ha KayecTBO npoekTa. OCHOBHAs 3a/laya KOHTPOJIS KauecTBa —
00ecrevnTh BBIMOJIHEHNE MOJUTUKY YIPABIECHUS KAYECTBOM B COOTBETCTBUU C 3aINIAHUPOBAHHBIMU
LEJSIMU U TapaHTHUIO KadecTBa. DPPeKTuBHAs CUCTEMa KOHTPOJIS Ka4eCcTBA MMPOEKTa OJIKHA:

— YETKO ONpeAEsATh 0OBEKT KOHTPOJIS;

YCTaHABIIMBATh CTAHAAPTHI U HAIPABJICHUS BO3MOXXHOW KOPPEKTUPOBKHU YPOBHSI Kade-
CTBa;

YCTaHABIIMBATh METO/Ibl H3MEPEHUI;

—  BKJIIOYATh MOAPOOHYIO JOKYMEHTAIIHIO JUISl BCEX MPOIIECCOB pean3alluil MPOeKTa.

Ayoum xauecmeéa — 3TO OLIEHKAa KayecTBa, BBINOJHsEMas HE3aBUCUMBIM 3KcrepToM. [lpu
ATOM MPOBEPSETCSI COOTBETCTBUE MTPOEKTA TPEOOBAHUSAM KA4e€CTBA, YCTAHOBJICHHBIM MPEANPUITHEM:
— COOTBETCTBHE (PAKTUUYECKOTO U IUIAHUPYEMOTO YPOBHEH KauecTBa;



— 0e30macHOCTb U Y100CTBO UCIIOIB30BAHUS PE3YIIHTATOB IIPOEKTA,
— COOTBETCTBHE TPEOOBaHHSIM 3aKOHOIATEIILCTBA,;
— 000CHOBaHHOCTb MEPOIPUATHI 110 YIIyUYIICHHIO Ka4eCTBa.

IIpoecpamma obecneuenus kauvecmea GOpMUPYETCs YIPABISAIOLUM U KOMaHA0H IPOEKTa I1y-
TEM JICKOMIIO3HULIMU PA0OT MPOEKTa M ONpPEeNICHHS MEPBUYHBIX ACHCTBHH 110 00eCIICUeHHIO €ro Ka-
yecTBa. Takum 00pa3oM, YHpaBisIOIIMN MPOEKTOM IMPEJICTABISAET 3aKa3uyUKy IPOEKTa MOCIea0Ba-
TEJILHOCTD OIEpaluii M0 00eCIeUeHNIO KauecTBa pean3auy npoekra. [Iporpamma BKIIIOYaeT:

—  MAEGHTH(UKALNIO PeabHbIX U OTEHIUAIBHBIX KINEHTOB;

— MEpOIPHATHA 10 00ECIIEYCHUIO KAYeCTBEHHBIX XapaKTEPUCTHK TOBapa, COOTBETCTBYIO-

KX MOXKETAHUAM 3aKa34yMKa (KJIMEHTa);
— y4eT HOXKeNaHWH 3aKa3zuyuka (KJIMEeHTAa) MPH MPUHATHH YIPABICHYECKHX PEHICHUH KO-
MaHJIOU MPOEKTAa,;

— JICHCTBUSI, HANPABJICHHBIC HAa JOCTH)KEHUE LIEJIeH YIIPaBICHHs KAYECTBOM IIPOCKTA.

YacTo, yTOOBI ONPENETUTh U PEIIUTh MPOOJIEMBbl HJIM BHECTH YJIYUIIEHHUS B IIPOLECCHI MPO-
EKTUPOBAHHUS U CTPOUTEIHCTBA, B YIPABICHUU KAUYECTBOM IPOEKTA UCIONB3YIOT CTaTUCTUYECKHE
metoabl. [ 3hekTBHOro conpoBOXKAEHUS MPOEKTOB PAOOTHUKU U YIPABIECHUYECKUI IEepCOHa
JIOJKHBI TOHUMATh OCHOBHBIE TIPUHIIMITHI ¥ KOHLIEIIIMH YIIPABJICHUS KA4eCTBOM Ha Mpennpustuu. B
HEPBYIO O4Yepe]b CIENyeT CTPEMUTHCS ONTHUMHU3MPOBATH B3aUMOOTHOLICHMS IYTEM 3aKJIIOYEHHUs
JOJITOBPEMEHHBIX MAPTHEPCKUX COTIIALICHUN.

OCHOBHBIMU 1IETISIMU YIIPABJICHUSI KAUECTBOM IIPOEKTA SIBJISIOTCS:

1. VYnonerBopeHue norpeOHOCTEN 3aKa3zunKa (MoTpeduTeieil) B Ka4eCTBEHHON MPOAYKIIMU

(pabortax, ycmyrax).
2. HenpepbIBHOE COBEpPIICHCTBOBAHHE MIPOIIECCOB CTPOUTEIHHOTO IIPOU3BO/ICTB U Pean3a-
IIUM [TPOEKTA.

OpueHTanusg Ha MEXIyHApOJHble CTaHIapThl kauecTBa (Takue kak ISO 9000) momoraer
CTPOUTENBHBIM MPEANPHUATUAM YOAUTh MOTEHIUATBHBIX 3aKa3UMKOB U KJIMEHTOB B BBICOKOM Kaue-
CTBE PEAJTM3yEeMbIX MU MTPOEKTOB.

LleHTpanbHBIMU 3BEHBSIMH YIPABJICHUS KAYECTBOM MPOEKTA SBISIOTCS OM3HEC-TIPOLIECCHI pe-
QIM3alUHU TIPOEKTa U CTPOUTEIHHOTO MPOU3BOICTBA, OOS3aHHOCTH PAOOTHHKOB M PYKOBOJIUTEIEH
npeanpusTis. Bce ydacTHUKM MPOEKTa U COTPYIHUKHU MPEIIpUATHI JOIKHBI y4acTBOBATh B o0ec-
NIEYEeHNH KayecTBa, KaK TEKYIIEro MpoIlecca, TaKk M KOHEYHOTo pe3yibrara. Llemn u 3amaun, cdop-
MYJIMPOBAHHBIE 3aKa3UMKOM, SIBJSIOTCS PYKOBOJSIIMM JOKYMEHTOM IpHU MPUHATHUHU JIIOOOTO pelle-
HUS 110 TIPOEKTY.

XoT1s OOJBIIMHCTBO METOJIOB YIPABJICHUS Kaue€CTBOM pa3pabOTaHbl IS MPEANPUATHHA, Ipo-
W3BOJISAIINX TPOJYKIIHIO MaCCOBOTO TIOTPEOJICHHS, MHOTHE M3 HUX MOTYT C YCIIEXOM MIPUMEHSTHCS K
3aJauaM peasin3aluy MPOeKTOB B c(epe CTPOUTENIbCTBA.

BHenpenne u peannzanusi KOHICTIIUN YIIPABICHHS Ka94eCTBOM MPOEKTA JOJDKHBI CTaTh JI0JI-
rOoCpoYHOM mporpammoii. Peructpanust B MexyHapoJHON opraHuzanuu mno cragaapruzauuu 1SO
03HAUaeT, YTO CHCTEMYy KadecTBa HAa CTPOWUTEIBHOM MPEANPHUSATHH OYIET TMPOBEPSTh HA COOTBET-
CTBHE CTaHJapTaM aKKpEJAWTOBAHHBIM He3aBUCUMBIN ayautop. [Ipucoenunenue k ISO mo3Bonut
NPEINPUSATHIM J0Ka3aTh CBOM KOHKYPEHTHBIE TIPEUMYIIIECTBA HA MHPOBOM pPBIHKE.

[Ton ynosnerBopeHuneM MOTpeOHOCTEH 3aka3unka (moTpeOuTeneil) moHuMaeTcs MpeocTaB-
JICHWE TPUEMIJIEMOTO YPOBHS WHBECTHIIMOHHBIX M CTPOMTENBHBIX PadOT M YCIYT KaK 3aKa3uuKy
NPOEKTa WJIM KOHEYHBIM MOTPEOUTENAM MPOAYKTA, TaK M YIaCTHUKAM NPOEKTa, TaK KaK KaXJbIH 13
HUX SBJISI€TCS MCIIOJHHUTEIEM OTAENbHBIX pabOT U OJHOBPEMEHHO IMOJIydaTesleM YCIyr OT APYTux
YYaCTHHKOB, a 3HAYHT, U 3aKa34NKOM, U IOTPEOUTEIIEM.

[Torpebutenu Moryt ObITh Kak BHYTPEHHUMHM, TaK U BHEIIHMMH. BHelIHME 3aKka3uumku He
BXOJISIT B CTPYKTYPY CTPOUTENBHBIX MPENNPUATHI (T€HKOHTPAKTOPOB), pEaTU3yIOIUX MPOEKT, O/-



HAKO OKa3bIBAIOT BO3/EHCTBHE Ha MocieIHUX. i MPOSKTUPOBILUKOB MTPOEKT MPECTaBIsIET cO00i
HaKeT MPOEKTHO-CMETHOM TOKYMEHTAlluH, a MOTPEOUTEN MU SABJISIFOTCA 3aKa34UK U CTPOUTENbHBIE
OpeanpusaTHs (TEHKOHTPAKTOPBI), pealu3ylolue NpoekT. s CTpOUTENbHBIX MpeAnpusTuil (reH-
KOHTPAKTOPOB) PE3yJIbTATOM IPOEKTA SBISIOTCS MOCTPOSHHBIE 3aHUS WM COOPYXKEHHUs, a MoTpe-
OUTENIMU — KOHEUYHbIE TI0JIb30BATENN ITUX 3/1aHUI WM COOPYKEHUH.

Ecnn norpeburenu mpoekTa HaxXOIATCS BHYTPH NPOEKTHO-U3BICKATEIbCKUX U CTPOUTEIb-
HBIX MPEINPUATHIA, TO BCIO HEOOXOAUMYIO HH(POPMALMIO OHH MOJIYYal0T OT BHYTPEHHHX MCTOYHU-
KOB. Y IOBJIETBOPEHUE TPeOOBaHUI BHYTPEHHUX MOTpeOuTeneil — HeoOxoquMoe ycioBue obecrede-
HUS HaJUIeXKAIIETO Ka4yecTBa Pe3ysbTaTa MPOeKTa s 1eJIel BHEIIHETO IOTPeOUTEIs.

OCHOBHBIMU ClIaraeMbIMU 00€CIIEUYEHUs] KauecTBa Ha KaKJIOM YPOBHE CTPOUTENIbCTBA SIBIIS-
IOTCSl CHaO)KeHUe, MPOU3BOJACTBO W moTrpebiienue. k. JKapeH ompenens 3TO Kak KOHIIETIIIUIO
«TPOUHOU pOIU».
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Puc. 29 Konnenmus «rpoitHoi ponm» Jxapena TQM mis peanu3aiiuu mpoeKkTa

1. Apxumexmop/npoexmuposuwux SBIAIOTCS MOTPEOUTEIAMU 3AKAZUUKA, NPOU3BOOUMENAMU
KOHCTPYKTUBHBIX PEHICHUH, a TaKXKe NOCMA8uUKamu POSKTHO-CMETHON JOKYMEHTAIHH IS 2eH-
KOHMPAKmopa.

2. I'enkonmpakmop SBISETCS nompebumenem MPOSKTHO-CMETHON TOKyMEHTAIUN apXumex-
mMopa/npoeKmuposuuKa, npou3eooumenem CTPOUTEIBHO-MOHTAXHBIX PabOT U nocmaswukom 3a-
BEPIICHHOTO 3/IaHUS HITH COOPYKEHUS 3AKA3UUKY .

B03MOXHOCTh BO3/IEHCTBHS HAa KAYECTBO pe3yJibTaTa MPOEKTa CHUXKAETCA MO MEpE BBIMNOJI-
HeHus paboT. J[aHHas KOHIENIHs aKIEHTUPYET BHUMAHHE Ha TMPEJIOCTAaBICHWH BHYTPCHHHUMH W
BHEITHUMH TOTPEOUTENSIMU HEOOXOAUMOUN BXOAsAIIeH WHpOpMAIMK Juis oOecredeHus mporecca
MJIAHUPOBAHUS MPOEKTA.

Ilox coBepiieHCTBOBAaHUEM IPOLIECCOB CTPOUTEIBHOIO MPOU3BOACTBA U peaju3aliy MPOEK-
Ta MOHMMAETCS MOCTOSHHOE YITYYIIEHHE KauyecTBa BBIMOJIHEHHs padOT — MOMCK JYYIEro crocoda
pemenus 3anayn. [logoOHOEe OTHOIIEHHE K paboTe JOMHKHO MPOCMATPHUBATHCS HAa BCEX YPOBHAX
obecreueHnst Ka4eCTBa CTPOUTEIILHOTO MPEANPHUATHS, PEATU3YIOMIETO MPOEKT — OT PYKOBOJIUTEIIS,
KOMaH/Ibl IPOEKTa U 10 CTPOUTEIHHBIX paOOYHX.

He cymectByer yHuBEpCaJbHOTO IJIaHAa BHeApeHHs KoHuenuuu TQM Ha CTpoUTENbHOM
NPEINpHUATHH, TaK KaK OHA SBJSETCS cKopee ¢unocodueil, OTHOIIEHHEM K CBOeH paboTe, uem Ous-
Hec-T1aHOM. OHAKO MOKHO BBIACIHUTH OTAEIBHBIE YEPTHI, PUCYIIIUE CTPOUTEIBHBIM MPEANPUSITH-
SIM, YCIIEIITHO UHTETPUPOBABIIUM MpUHIMIBI TQM B CBOIO I€ATENIBHOCTD:

1. Yerkoe omnpezaeneHue 1eau KOHIENIIMH Kak crioco0a COBEPIIEHCTBOBAHUS KOHEYHOT'O pe-
3yJIbTaTa MPOEKTA.
2. be3oroBopouHoe NPUHATHE KOHLIETIIUH.



3. Ilpexparenue MpakTUKU MEPHOAMYECKUX WHCHEKIMH JUIsl JOCTHXKEHHS 3aJlaHHOTO YPOBHS
KauecTBa. HaneneHHOCTh Ha KaueCTBEHHOE MPOU3BOACTBO paboT, a HE HA HCIIpPaBIICHUE He-
JIOCTaTKOB.

4. TlopaepaHHe IOJTOCPOUYHBIX B3aUMOOTHOIIEHUH, OCHOBAaHHBIX Ha JOBEPUU, C MMOCTABILIU-

KaMH 1 CyOKOHTPaKTOPaMHU.

[TocTrosiHHOE ynydleHHe KauecTBa padoT U, TAKUM 00pa30M, CHIDKEHUE U3JIEPIKEK.

WMuunmanus nporpaMmsl IEPENOArOTOBKH COTPYIHUKOB Ha BCEX YPOBHSX.

CTuMynMpoBaHUE HOBBIX UJICH.

Pabota Bcero npeanpusTUs Kak pe3yabTaT JSHCTBUS €AMHON KOMaH/Ibl, a HE Pa3pO3HEHHBIX

noJpa3/ieICHUM.

9. Hckimrouenue 3amanuii, TpeOyommx oT pabounx 0e37eEKTHOrO BBIMOIHEHUS padOT U He-
000CHOBAHHOT'O YPOBHSI IPOU3BOAUTEIHHOCTH.

10. YcrpaneHue IUIOIHUX YPOBHEW YIPABJICHUS B COOTBETCTBUU C HOPMaMH HANPSIKECHHOCTH U
3aMeHa X Ha JUAEPCTBO.

11. Pa3zBuTHe y pab0ounX-MOBPEMEHIIIMKOB FOPIOCTH 32 CBOIO BRICOKYIO KBAJIM(UKAITHUIO.

12. BBeneHre HHTEHCUBHBIX MPOTPaMM I10 MEPENOArOTOBKE U CAMOCOBEPILICHCTBOBAHHUIO.

13. CoBmecTHas paboTa Bcex paOOTHHUKOB MPEANIPHUITHS Hall TpaHCPOPMALIUEH CUCTEMBI.
Uccnenosanus LlenTpanpHoro ¢puHaHCOBO-KOHTpoIbHOTO yrpasnenus CLIA mokazanu, 4yTo

Ha OPEeIIpUITUSIX, clieAyomuxX KoHuenuun TQM, mydiine B3auMOOTHOILIEHUSI MEXKIY paOOTHHUKaMH,

BBIIIIE MPOU3BOJUTEIBHOCTh, OHU JIYYIIE YIOBJICTBOPSIIOT MOTPEOHOCTH 3aKAa3UMKOB U 3aHMMAIOT

Oosbiyro 10110 peiHka. OObIYHO Tiepuo yenemnoro BHeApenus TQM 3anumaer ot 1 roma mo 18

MecsleB. MHOrue aMepuKaHCKHE M OTEUECTBEHHbBIE MEPEAOBbIE CTPOUTENbHBIE MPEANPUATUS CUU-

TAIOT HEOOXOAMMBIM BKIIFOUMTH KoHIENIH0 TQM B popMymupoBKy cBOEi MUCCHH.

NG

3.6. YnipaBiieHue pUCKaMHu

@akTOphl pUCKAa MMEIOT OOJbIllee 3HAYCHHWE B CTPOUTEILCTBE, YEM B JPYTUX OTpacisux
HapOJIHOTO XO3sIMCTBa, Tak Kak 37lech B OOJbILEH CTENEHH CIIPOC ONMPENeNsoT (akTOpbl BHEIIHEH
CpEeJbl:

— nemorpaduyeckas CUTyallsi B pETHOHE;

— TEHJCHIIMU Pa3BUTHS PHIHKA;

— 00beMBbI PErHOHAIBHOTO U MECTHOT'O OFOJIKETHOTO (PHAHCUPOBAHUS,

— | p.

MOXHO OTMETUTh U Apyrue (akTopbl, 0OYCIOBINBAIOLINE BHYTPEHHIO HEYCTOWYMBOCTD
paboT MO BHINOIHEHHUIO IPOEKTA!

— TIOTOJHBIE YCIIOBUS;

— HEBO3MOXKHOCTH MCIIOJIb30BaTh METOJIBI MACCOBOT'O TIPOM3BOJICTBA U3-32 HEOOXOAMMOCTH

BBINOJIHEHUS TPEOOBAHUHN KaXJ0TO KOHKPETHOTO 3aKa3UuKa;
— ©otee BBICOKHIA, Ye€M B IPYTUX OTPACIISAX, PHCK Ne(OTa N3-32 HEBO3MOXHOCTH TOYHO
IpeJcKa3aTh MOTPEOHOCTh B (PMHAHCOBBIX pecypcax;

— apyrue ¢pakTopsbl.

B pasHoe Bpems B CTPOMTENBCTBE HAXOIHMIN OTPA)KEHHE MPOTHUBOIIOJIOKHBIE TEHJICHIIUH.
Eme coBceM HeZaBHO T€HKOHTPAKTOPHI BBIITOJIHSUIA BECh 00beM paboT coOCTBeHHBIMU cuiiaMu. Ho
10 Mepe YCIOKHEHUS IPOSKTOB U CIIOCOO0B X pean3aliy YCUIHIACh POJIb CIEHUATN3UPOBAHHBIX
PEANPUATHIA-CYOKOHTPAKTOPOB. | €HKOHTPAKTOP CTall OCHOBHOE BPEMsI YIENATh YIPABJICHUIO pea-
Jau3aMel IPOeKTOB. Y CI0KHEHUEM MPOEKTOB O0YCIIOBIEHO TakXke oObeanHeHHe (QYyHKIMHA 3aKa3-
YKMKa, KOHTPAKTOpa U MPOEKTHPOBIIMKA, YTO MOXKET INPUBECTH K YKPYIHEHHUIO I'€HKOHTPAKTHBIX
IPEANPUATHIN.

Kaxxnprii MpOEKT YHUKAJICH C TEXHUYECKOW, (DMHAHCOBOW M WHBIX TOYEK 3peHus. Pucku,
NPUCYLINE MPOEKTaM, TaKXKe SBISIOTCS YHHKAJIBHBIMU B KaKJIOM KOHKPETHOM ciydae. Yem ciox-



Hee MPOEKT, TeM 0oJiee COBEPIICHHBIE TEXHOJIOTHH HCIIONB3YIOTCS IIPU €ro peanu3anuu. YacTto 3tu
TEXHOJIOTUM HOCSIT HOBATOPCKUI XapakTep, U PUCKU, CBSI3aHHBIE C MX MHCIIOJIb30BAHUEM, OYEHb
CIIOKHO Tpezcka3aTb. Hampumep, mpu peanu3anuyd MHBECTHIIMOHHO-CTPOUTEIHHOIO IMPOEKTa IO
CTPOUTENBCTBY TyHHeNs depe3 Jla-Manm mexny BenukoOputanueir 1 @paHnueil mpuMEHSIIUCH
METOAbl OypeHHs TOPU3OHTAIBHON BBIPAOOTKH, KOTOPHIE HHMKOI/IA HE HCIIOJIB30BAIUCH B TaKOM
Mmaciirabe.

[IpuBenem kimaccuduKanrio OCHOBHBIX PHCKOB HHBECTUIIMOHHO-CTPOUTEIBHOTO MTPOEKTA!
1. Texnonoeuueckuii puck — puck OTKJIOHEHUH B TEXHOJIOTUU BBIMOJIHEHUS PaldoT.
2. KoncmpykyuoHnHulll puck — pUCK TEXHHUYECKOW HEOCYIECTBUMOCTH MPOEKTa M3-3a HEJOOICHKU
OTJIENbHBIX (PAKTOPOB;
3. Puck yoopoowcanus npoekma, T. €. IPEBBIIEHUS (PAaKTHUECKUX 3aTPAT HaJ| MJIAHOBBIMHU.
4. Puck omcmasanusi om KaieHOapHo20 NAAHA GbINOJIHEHUs pabom.
5. Puck cHudcenus kauecmea pe3yiomama peaiu3ayuu npoekma.
6. Qunancosvle pucku, CBI3aHHBIE C MTOJIYYCHUEM U OIJIATON KPEAUTOB, U3MEHEHHEM Kypca BallIoT,
MPOIIEHTHBIX CTABOK U JIP.
7. Puck 803HUKHOBEHUSI HENPEOBUOEHHBIX 0OCMOAMeNbCME | JIP.

Ha ¢a3ze pa3paboTku 1 MIaHUPOBAaHUS MPOEKTA HE TOIBKO (POPMUPYIOTCS KOHCTPYKTHUBHBIE,
TEXHUUYECKHE PEIICHUs MO €ro pealin3alku, HO U MpopadaThIBalOTCs (YHKIMOHAIBHBIE, SCTETHYE-
CKHe U (UHAHCOBBIE TPeOOBaHUS K IUTAHUPYyeMbIM pabotam. Ha sToli (aze 3aKa3zdymk, MPOSKTHPOB-
[IMK U TeHKOHTPAKTOP MPOBOAST ONTUMHU3ALIMIO MPOSKTHO-KOHCTPYKTOPCKUX PpEIICHH U 3aTpar,
CBSI3aHHBIX C UX pean3aliei. 3/1eCh K€ MOYKET BOSHUKHYTH OJIMH U3 CAMBIX CEPbE3HBIX PUCKOB HE-
pPEATMCTUYHOM OLIEHKH 3aTparT, T. €. YAOPOKaHUS MPOEKTa.

Ha srane BeimonHeHus: paboT OCHOBHBIE PUCKHM CBSI3aHBI C ACIIEKTaMH, YKAa3aHHBIMU B KOH-
TpakTax, KaJIeHJapHbIX MIaHaxX u OromkeTe nmpoekra. OCHOBHOE BHUMAHUE yJIEseTcs pUCcKaMm, CBS-
3aHHBIM CO CPOKaMH peaTu3alliy MTPOEKTa U HEMPEIBUICHHBIMHA 00CTOATEIbCTBAMH.

Komanaa npoexTa 10KHA aKTUBHO Y4acTBOBAThH B OIEHKE PUCKA U BEPOSTHOCTU BOSHUKHO-
BEHUS HENPEIBUICHHBIX 00CTOSATENBCTB. [Iporiecc OleHKN prcKa 3aBHCUT OT KOHKPETHOTO METOZa
OLIEHKH.

Bxonaman nibopaarins m MMeToqsl OUEHKN PHCES
JA4 OLUEHEH PHCEA A

'

Beidop crpannuenHi,
COTRETCTEY AL W X

I porepra
HA PAKTHUSCKHX
NAHHEIX

WEJHEMONMY JOHEPH=
EHEHOMY VOOBHRY

L 4
ANANHY YUY DCTEHTENBHOCTH Hexoaawan nubopsacns
LT MO BUECHEHHOMY PHCKY

Puc. 30 IIponecc onieHKM pucka MpoeKTa
[Toce olleHKN pUCKa MPUHUMAIOTCS KOHKPETHBIE PEIICHUS U ACHCTBUS 1O peaTnu3ainy pas-
JUYHBIX ATANOB MPOEKTa, KOTOPBIE OTPAKAIOTCS B MHTETPUPOBAHHOM IIJIaHE YIPABICHUS] pUCKAMU
MPOEKTA.
JlaHHBIN MIaH JOJDKEH BKJIIOYATh:
—  udeHmughukamop pucka — ycioBHOE 0003HAUYCHHE PHCKAa KOMaH0M MpOeKTa ISl 1esen
COMPOBOXKICHUS U OTYETHOCTH;
—  YC0BUSL BO3HUKHOBEHUS pUCKA — ONKMCAaHUE MPUYUH, KOTOPHIE MOTYT NMPUBECTH K BO3-
HUKHOBCHHUIO HETATUBHBIX M3MCHCHUM, a TAK)KE UX ITOCIICICTBHM;
— cmpame2uio YnpasieHusi puckom, BKIK04Yas CIIeHapUU U 30HbI OTBETCTBEHHOCTH;



—  Kpumepuu OyeHKU Meponpusmuil N0 CHUNCEHUIO PUCKOE;
—  MepOonpusimusi N0 CHUNICEHUI0 PUCKO8, KOTOPBIC TUTAHUPYIOTCSI KOMAaHIOH MPOEKTa;
—  CpOKU peanu3ayuu 3an1aHupOSaHHbIX MepONPUAMULL, PEaTU3yeMbIX CUIaAMU KOMaHIbl
IPOEKTA,
—  Ha3HaueHue UCNONHUMeel, OMBEMCMEEHHbIX 3a NPOGeOeHUEe MEePONPUAMUL NO CHUJICE-
HUIO PUCKOB;
— cmpamezuio nogedeHus Npu G03HUKHOBEHUU HENPeOBUOEHHbIX 0OCMOoAmenbema, Koria
3aIUIAHUPOBAHHBIE MEPOIPUATHS HE IO3BOJSIIOT CHHU3UTh PHCKH J0 HEOOXOIUMOTO
YPOBHS;
—  Kpumepuu npumMeHeHusi Mep 8 Cyuae 603HUKHOBEHUS HeNPeOBUOECHHBIX 0OCMOAMENbCMS.
Komanna mpoekra nomkHa 00eCHeuuTh MOCTOSHHOE COMPOBOXICHUE PHUCKOB, T. €. OTCIIE-
KMBaHNE BO3HUKHOBCHMS PUCKOB M MEPONPHITHII IO MX CHIDKEHHUIO. B mporecce peanuszanuu mpo-
€KTa PEKOMEH/IYETCs MPOBOAMTH PAH)XKUPOBAHHE OMACHOCTH PHCKOB 1O KPUTEPUIO BO3MOXKHOTO
HETaTHBHOT'O BO3JCHCTBHS Ha IIPOCKT U BEPOSTHOCTU BOZHUKHOBEHHS PUCKOB:
Rr =1 (pr; ),
rnue
Ry — paHT pHcKa peaqu3aiiy MpoeKTa,
Pr — BEpOSTHOCTH BOSHUKHOBEHHSI PHCKA IIPH PEATH3aLIH POEKTA,
€r — HeTaTUBHBINA A (EKT BIMSHUS PUCKA HA PEATH3AIHNIO ITPOEKTA.
Pe3ynbraThl BAMAHUS pPHUCKA HAa pEaM3alMIO MPOEKTA, OLCHEHHBIEC JUIS Pa3JIMYHBIX IIEJIeH,
MOTYT HCIIOJIb30BAThCS ISl Pa3pabOTKH, TUIAHUPOBAHMS U BBITTOJIHEHHUS Pa0OT MPOEKTA.

PamxupoBanue 3¢ dexra BIUSHUS pUCKA HA pEATU3AINIO POEKTa
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Pesynbrarel Ri-aHanusa taxke oTpa)karoTcsi B BUJE MaTPULbl paHKUPOBAHUS PUCKOB peau-
3alMM MPOEKTA, KOTOPasi MOKA3bIBACT Pa3IMYHbIC YPOBHH pUCKa (OCIBIM IIBETOM BBHIICTICHBI 30HBI
MUHUMAJIBHOTO PUCKA, CEPBIM — 30HbI YMEPEHHOTO PUCKA, YEPHBIM — 30HBl MAKCUMAIBHOTO PUCKA).



MaTtpuia paHKHUpOBaHUsI PUCKOB pealn3aliy IPOEKTa
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JlaHHBII TOAXO K COIIPOBOXKIEHUIO PUCKOB ITO3BOJIIET OCYLIECTBUTh HAIPABIECHHOE YIIPaB-
JIEHUE B IEPBYIO0 oyepelp HauboJsiee ONAacHbIMU PUCKaMM, KOTOPbIE MOTYT OKa3aTh MAaKCHUMAaJIbHO
OTPULATENIBHOE BIIMSHUE HAa PEAIM3ALNIO IIPOEKTA.

B coBpemeHHOI cucTeMe pa3BUTHS YHPABIEHUS MPOEKTaMU MOXHO BBIIEIUTh HECKOJIBKO
HAIPAaBJICHU! YIIPABIICHUS PUCKAMMU:

1. VYcraHoBieHue JOJArOCPOUYHBIX MAPTHEPCKUX OTHOLIEHUM MEXIY 3aKa3dMKaMu M KOHTpPAaK-
TOpPaMU Ha OCHOBE IIPOIpPaMM I10 KOHTPOJIIO pealln3aly npoekTa. Takue nporpaMmmsl JOTK-
HBI [IPElyCMaTpPUBATh 3aLUTY UHTEPECOB BCEX YUYACTHUKOB IIPOEKTA.

1. TwarenbHbIN BEIOOP 3aKa3YMKOM KOHTPAKTOpPA HA OCHOBE HE TOJIBKO TPATULIMOHHBIX KpHUTe-
pueB oTOopa, HO M C Y4ETOM IMPOrPaMM CTPaxOBaHUS W 0€30MaCHOCTH MPOEKTa, UCTOPHU
(akTHUeCKUX 3aTpaT U MPETEeH3UN K KOHTPAKTOPY CO CTOPOHBI NOTpeOUTENeH Mo pe3ybTa-
TaM peaJn30BaHHBIX MPOEKTOB.

2. Tlepuonnueckuii mepecMOTp KpUTEPUEB aHJIEppalTHHTa, oOecriedeHns: 6e30MacHOCTH U ApY-
rux (hpakToOpoB, yJOBJIETBOPSIONINX COBPEMEHHBIM TPEOOBAaHUSAM YIPaBICHUS PUCKAMHU, KaK
pE3yNIbTaT MOCTOSHHOIO PAa3BUTHUS CHUCTEM INPOEKTHUPOBAHMS, TEXHOJOIMH CTPOMTEIBLCTBA,
OpraHMu3aIi CTPOUTEIBHOIO TPOU3BOJCTBA U JIP.

3. CruMynupoBaHHME PACHPOCTPAHEHUs IPOTrpaMM CTPaxOBaHMs MMPOEKTA JIJIsl KOHTPAKTOPOB,
3aKa3YMKOB U JIPYTMX €ro yYaCTHUKOB KaK CO CTOPOHBI CTPAXOBBIX KOMITAHUM, TaK U CO CTO-
POHBI NIPEANPUATUH, PEATU3YIOIUX MPOEKTHI.

Puck cymectByer npu peanuzanuu J0O0bIX HHBECTULIMOHHO-CTPOUTEIBHBIX MPOEKTOB. [Ipu-
HATHE U aJ€KBATHOE BOCIPHUATUE PUCKA SBIIACTCS 3aJIOTOM YCIIEIIHOM peanusauuu. M naxe ecinu
KOMaH/1a IIPOEKTa He MOXKET /10 KOHIIa KOHTPOJIUPOBATh BCE PUCKHU, (PAKTHUECKOE YIPaBIIEHUE PHUC-
KaMl ToMoraer u30exarb MHOTHX OIMMOOK Ha TYTH peadu3alid KaK WMHBECTUIIMOHHO-
CTPOUTENbHBIX IPOEKTOB, TAK U MMPOEKTOB BO MHOTHX APYrux chepax.

KoHTpoab pUCKOB MpPOEKTa M peau3alui BCEX MEPONPUITHNA 1O CHUKEHHUIO BEPOSTHOCTU
VX BO3HUKHOBEHHMs BCErJa JICKUT HA KOMaHJE MPOEKTa. Peakuus U aJeKBaTHOCTh NPHUHUMAEMBIX
pelIeHni 3aBUCAT OT KBANM(UKALMU M COCTaBa BXOAALIMX B Hee WieHOB. [Ipy HEBO3MOXKHOCTH
o0ecrevynTh BHINIOJHEHHE BCEX O0S3aHHOCTEH MO MPOEKTY CHUJIaMH €r0 YYaCTHUKOB YIPaBIISIFOIINNA
MIPUBJIEKAET BHEITHUX KOHCYJIbTAHTOB.

3.7. YnpaBieHue 4eJ10Be4eCKHMHU pecypcamMmu

Peanuzanus mpoekTa sIBIsIETCS TPYAOEMKOM 3adadeld, MO3TOMY PYKOBOIUTEIH CTPOUTEINb-
HBIX MPEANPUATHI OYeHb OOJbIIOe BHUMAHHE YCNSIOT YIPABICHUIO YEIOBEUECKUMU pecypcami.
MO’KHO BBIJICITUTH HECKOJIBKO OCHOBHBIX JTAroB B 3TOH cdepe.

1. ®opMupoBaHUE YETOBEYECKUX PECYPCOB:

— IUJIAHUPOBAHUE KaJIPOBOTO COCTABA;



— BepOOBKa U 0TOOP CHELHATNCTOB;

— ormpezeneHue 3apab0THOM IUIaThl U JbTOT.
2. Pa3BuTHE 4€I0BEUECKUX PECYPCOB:

— mpodopueHTaus 1 alanTalus;

— TIOBBINICHHE KBATH(DHUKAIIH;

OLIEHKa TPYJOBOM JESTEIbHOCTH.

3. MotuBanus:

CTUMYJIMPOBAHUE;

KOpHopaTHBHasI KyJIbTYypa;

—  KapbepHBINA POCT.

OOBIYHO HA CTPOUTETHHBIX MPEINPUATHIX YIIPABICHUEM YeJIOBECUSCKUMHU PECYpPCaMy 3aHU-
MaroTcs mpodecCuoHaIbHbIe PAOOTHUKH OTAENOB KaapoB. UToOb o0ecnieunTh 3P PeKTUBHYIO pea-
JU3AIUIO TTPOSKTa, PYKOBOJUTEIH Pa3HbIX YPOBHEH JTOJKHBI TOHUMATh OCOOSHHOCTH PAOOTHI C
JIFOIbMH.

Inanuposanue xadposoco cocmasa NPOUCXOIUT B COOTBETCTBUU C INIAHOM, OTPAXKAIOLIUM
KpPaTKOCPOUHYIO TOTPeOHOCTH B paboueii cuie. [lepBoHauanbHas pa3paboTka miiaHa OCyIIeCTBISET-
Csl 3aKa3YMKOM U T€HKOHTPAKTOPOM, 3aTEM OH JETAJIbHO MPOpadaThIBACTCSI KOMaHAON MPOEKTa JUIs
HYXK]] TOM 4aCTH MPOEKTa, KOTOPAst BBHIIOIHSAETCS COOCTBEHHBIMU CHUIIAMHU.

Jlromeli mpuBIIeKatoT paboune MecTa Ha MPEANPHUSTHIX, I7I€ €CTh YCIOBHS IJISl Pa3BUTHUS HX
CrocoOHOCTEH, 0OecriedeH cTaOMIbHBIN U JOCTATOUHO BBICOKUH 3apab0TOK.

CpenHecpouHblil 1 0COOEHHO AOJITOCPOYHBIE IJIAHBI JOJLKHBI IIPEyCMaTPUBATh OBBILIEHHUE
KBaM(UKAMM PaOOTHUKOB, OBIAJACHHE CMEXKHBIMHU CIEHUATBHOCTSIMHU, CTUMYIUPOBAHUE JIHY-
HOCTHOT'O Pa3BUTHUSI HEMaTepUalbHON 3aMHTEPECOBAHHOCTH M yJIOBIETBOPEHHOCTH PaOOTHUKA U JIp.
Ha srane muianupoBaHusl pelaroTces 3a1a4u:

— KOMIUIEKTOBAHUS CTPOUTEIBHOTO MPEANPUATHS KBATU(DUIMPOBAHHBIMU KajJpaMu B He-

00X0AMMOM KOJIMYECTBE;
— ONTHUMM3ALMH YUCIEHHOTO U MPO(ECCHOHAIBHOTO COCTaBa KaJpoB;
— HaWJIYYILIEero UCIOJIb30BaHUS PaOOTHUKOB i 3(h(EeKTUBHON peau3aliy MpoeKTa U Jie-
SATEILHOCTU CTPOUTEIBLHOTO MPEANPUATHS;

— TOBBIIEHUS KBATU(UKAUU PAOOTHUKOB B COOTBETCTBUU C YCOBEPLICHCTBOBAaHUEM TEX-
HOJIOTUH CTPOUTEIBHOIO MPOU3BO/ICTBA, Pa3BUTHEM MH(YOPMAIIMOHHBIX TEXHOJOTUH U T.
A.;

— cocTaBJIeHHs Oro/KeTa 3aTpaT Ha MEPOIIPUATHUS 1O YIPABICHUIO KaJpaMu.

Bepb6oska u ombop cneyuanucmog Ha IOCTOSHHBIE U BpEMEHHBIE paboune MecTa MpOHCX0-
JUT U3 UMEIOIIErocs pe3epBa KaHAUaToB IyTeM UX MOoJ00pa yepe3 KaJpoBble areHTCTBA, OUPKY
TpyZAa WK 1o o0bsiBIeHUSIM. OCHOBHBIMU KPUTEPUAMHU OTOOPA KaHUIATOB Ha Ty UM UHYIO JIOJK-
HOCTb SIBJISIIOTCS 3HAHUS U KOMIIETEHTHOCTb, TMYHOCTHBIE XapaKTEPUCTUKH U JP.

AnbTepHAaTUBON HaiiMy paOOTHUKOB Ha BPEMEHHOW OCHOBE MOKET CIYXKHTb CBEPXypOUHast
paboTa, HarpuMep, KOorjja HE0OX0AUMO JOCPOYHO 3aKOHYUTH PAOOTHI MO BBHIMOJIHEHUIO MTPOEKTA.

ITpu HaliMe pyKOBOAUTENEH BOZMOXKHBI TP CXEMBI 3aMEIIEHUS JOJDKHOCTEM:

1. HaeM onbITHBIX pyKOBOIUTENEH, TOJAOMPAEMBIX BHE MPEANPUATHUS.

2. BpbuiBmKeHHE Ha BBIIECTOSIIYIO JOJDKHOCTD CIICIUATUCTOB MPEATIPUSTHS.

3. CoueraHue cXeMbl IPOJBIKEHHUS W POTAIUH COTPYIHUKOB JUISI CO3/IaHUS yIpaBJIeHYE-

CKOI'0 pe3epaa.

JUI OLIEHKU JIeNIOBBIX M JINYHOCTHBIX KauyecTB, a Takke 0TOOpa KaHIUAATOB HA JOJKHOCTh

PYKOBOJUTENS MOAPA3CICHHS HCIIOIB3YETCsl 0COOBIN BU/I TaOIHIl — COLIMOTPAMMBI.



CounorpamMma OLIEHKU KaHJu1aTa
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Onpedenenue pazmepa 3apabomuou niamol U 1b20m SBISETCS BaKHON YaCThIO IJIAHUPOBA-
HUS KaJJpOBOT'O COCTaBa U OCYIIECTBISACTCS ISl PUBIICUYCHHUS, HaliMa M COXpaHEeHUs pabOTHUKOB Ha
OpeANpusSTHA. B TOITOCPOYHON MEepCrneKTHBE MaHHBIM dTan JOJDKEH MpeaycMaTpHUBaTh HHIEKCA-
U0 3apabOTHOM TIATHI B COOTBETCTBUU C MHQIISIIUEH.

Huddepennmanus 3apabOTHON MIATHI [UIS pabOUYMX M CIIY)KalIMX pa3HbIX Mpodeccuii, KBa-
nuduKalui U BO3PACTOB SBISETCS OJHUM M3 OCHOBHBIX ()aKTOPOB MOJUTUKH YIIPABICHHUS HA CTPO-
UTEITLHOM IPEANPHUSITHH.

YpoBeHb 3apabOTHOMN TUIATHI MOKET CIY>KUTh CTUMYJIOM TOBBIIIEHUS TPOU3BOAUTEIBHOCTH
Tpyaa. Ilpu HemocTaTOYHOH OruIaTe TpyAa CHIDKAIOTCS TPYAOBas AMCHUIUIMHA M KAaueCTBO BBIIIOJI-
HSIEeMOM paloThl, MOBBILIAETCS TEKyYeCTh KaJpoB. TakuM oOpa3oM, 3apaboTHas mjaTa siBIsSeTcs OJ1-
HUM U3 KJTFOUEBBIX aCMEKTOB B3aWMOJICHCTBUS paOOTHHUKA M TPEANIPHUATHS HE TOIBKO B CTPOUTEIb-
CTBE, HO U B JIPYTUX OTPAaCIIAX.

IIpogpopuenmayus u aoanmayus OCYMIECTBISIOTCA IPU BBEIEHUU B COCTAB KOJUIEKTHBA
MPEINPUATHS] HOBBIX paOOTHUKOB, MPUCOSAMHEHUN K BBIMOJIHEHHUIO Pa0OT MO MPOEKTY, pa3bsiCHe-
HUM 00s3aHHOCTEH M KPUTEPHEB OIICHKH TPY/Ia.

Kpatko nenu agantanuu u npo@OpHEHTAIIMA MOKHO CBECTH K CIEAYIOIINM IMyHKTaM:

— CHIDKCHHE HaYaJIbHBIX 3aTpaT BO BpeMs OOYUYEHHUS M TPEHUPOBKH PaOOTHUKA HA HOBOM
MecCTe B COOTBETCTBHH C KPUBBIMHU 00Y4€HUS, KOTOPbIE UMEIOT CBOU OCOOEHHOCTH IS
Ka)X/IOTO MPOEKTA,

— CHIKEHME OLIYIICHUS HEONPEISICHHOCTH Y HOBBIX PaOOTHUKOB;

— COKpaIlleHHEe TEeKy4eCTH KaJIpOB;

—  Ppa3BUTHE MOJIOKUTEILHOT'O OTHOLIEHUS K MIPEANPUATHIO U COOCTBEHHOMY TPYY.

Tosvluenue keanugukayuu TPUMEHSIETCS C IETbI0 00YYeHUsT paOOTHUKA TPYAOBBIM HaBbI-
KaM, He0OXOIUMBIM aJisi 3G (EKTUBHOTO BBIMOTHEHUS PaboThl. CTpOUTENbHBIE MPEANPUSATHS UC-
MOJIB3YIOT TAKOH TOJXOJ JUIS TOAJEPXKAHUS KBATM(UKAIUK paOOTHHKA, TIOBBIMICHHS 3HAHUNA TIPH
nepeBoJie Ha APYTyIo padoTy, Ui CTUMYJIMPOBAHUS U MTPO(ECCHOHATBHOTO Pa3BUTHUSA U T. [I.

Opnaxo 1t obecrieueHus 3PPEKTUBHOCTU MPOrpaMM 00ydeHHs HEOOXOIUMBI:

— MOTHBaIM, ICHOE MPEICTaBIEHUE O TOM, KaK yyeOa MoMoKeT pabOTHUKY B €ro HacTos-

el u Oyayien nesTeIbHOCTH;

— KOPIOpaTUBHAS KYJIbTypa KaK CTUMYJ O0yUYEeHHUS;

— BOCTpPeOOBAaHHOCTh 3HAHWU W HABBIKOB, MPHOOPETEHHBIX B Mpoliecce 00ydeHUsI, B MpaK-

TUYECKOH eATeTbHOCTH PaOOTHHUKA.



Oyenka mpyoogou OesamenrpbHocmu TpeAycMaTpuBaeT (HOPMUPOBAHHE YETKHUX KPUTEPUEB
YCIEITHOTO TpyAa pabOTHHKA, KPUTEPHEB NPEMHUPOBAHMS U HAIOXKEHHUS MTPAa(HBIX CAaHKIHUHA. DTO
SBIISIETCS CBOEOOpa3HBIM TPYIOBBIM CTaHIAapTOM. KpuTepun OleHKH JOKHBI OTPAXKaTh CIeUU(UKY
HOBPEMEHHOM, C/AEITBbHON U UHBIX (HOPM OIUIATHI TPYAA, UCIIOIB3YEMBIX Ha CTPOUTEIHLHOM IIpEIIpH-
ATUH.

OueHka TpyIOBOH JESITEIBHOCTH MIPECIICAYET TPH LEIH:

—  uH(QOPMAIIMOHHYI0 — UHPOPMHUPOBAHUE PAOOTHUKOB O MPO(ECCHOHATFHOM YPOBHE HX

paboTHI;

— MOTHBAIIMOHHYIO — 3aKpeTICHHE, TOJIepKaHIe MOJI0KHUTEIbHBIX PE3YJIbTaTOB PabOThI U

HEJIOMYIICHNE OTPUIATEIbHBIX;

— aJIMUHHCTPATHUBHYIO — IOBBILICHUE WM TIOHIKEHHE IO CTyk0e, a Takke yBOJIbHEHHUE.

Jnst TOCTHKEHNST MAaKCUMAaJIbHOTO 3 EeKTa OT OILIEHKU TPYILOBOH AESITEIbHOCTH HEO0XO0 -
Ma oOpaTHasi CBS3b MEKIY paOOTHHUKOM U MpeAnpusTieM. PaOOTHHUK TOKEH UMETh BO3MOKHOCTh
UCIIPaBUTh CBOM OLIMOKH, a MPENPHUITHE — CKOPPEKTUPOBATh KPUTEPHH OLICHKH B ClTydae He00Xo0-
JTMMOCTH.

na cmumynuposanus u momugayuy pabOTHUKOB HA COBPEMEHHBIX MPEINPUITUIX UCIOIb-
3YIOTCS pa3jU4HbIE METObl, MOOYKJAIOUIUE JII0JIe OTBETCTBEHHO OTHOCUTBLCS K CBOEW pabdore,
OBITH BEPHBIMU MPEAIPUATHIO, TOTIEPIKUBATH €r0 UMUK U JIp.

[Tpu BBIOOpE METOOB CTUMYJIMPOBAHUS YYUTHIBAETCS HE TOJBKO MaTepuaibHasl 3auHTEpe-
COBAHHOCTh, HO U IICUXOJIOTUYECKUE (PAKTOPHI.

Pa3nooOpasubie Teopun motuBanuu (Makienanaa, Macioy u Jp.) mOMOTaroT cO3/1aTh 000C-
HOBaHHYIO 0asy JJid peald3allid 3TOT0 3Tara yIpaBlIeHHUS YeloBeUeCKHMMH pecypcamu. OgHaKo
YUCT KYJIbTYPHBIX, THUYHOCTHBIX, OPTaHU3alIMOHHBIX U APYTHUX ACIICKTOB ACATCIBHOCTH pa6OTHI/IKOB
0CTaeTcs 30HOM OTBETCTBEHHOCTH PYKOBOJICTBA MPEANPUSTHS.

Kopnopamuenas kynemypa co3naer 6iaronpusiTHyto atMocepy s JesTeIbHOCTH 0 pea-
JU3alMK MPOEKTa, MOIIHBIE CTUMYJBI K MOBBIIIEHUIO 3 dekTuBHOCTH Tpyna. DopMuUpoBaHUE U
pa3BUTHE CUCTEMBI YIIPABJICHUS YEIOBEUECKUMH PECYPCaMHU B paMKaX peaTu3alliy MPOeKTa TOIHKHO
HNPOMCXOIUTHh CTPOr0 B COOTBETCTBHM C 3aKOoHojartenbcTBoM Poccun: Koncrutynueit PO, Tpyno-
BbIM KOJACKCOM H JPYIrMMHU HOPMATHUBHO-IIPABOBBIMH AKTaAMHU, PETYIHUPYIOIIHUMU BCC KIKOUYCBBIC ac-
NEKThl B3aMMOOTHOIIIEHUH pabOTHUKOB M paboTojaTenel, omaTsl Tpyaa, 0€30MacHOCTH TPYAOBOH
ACATCIIBHOCTH U JIP.

3.8. YnpaBieHue MaTepuaIbHbIMU pecypcamMu

CBoeBpemMeHHOE o0OecriedeHre NMpoeKTa CTPOUTEIbHBIMU MaTepuagamu, noixydadpukaTamu,
KOHCTPYKIIUSIMU, 00OPYJOBaHHEM U IPYTUMH MaTepHUaTbHBIMU PECYpCaMU OKa3bIBAET MPSIMOE BO3-
JIEHCTBHE HA peai3aIvio TeNe U 3a1a4d mpoekTa. Jons MaTepuanioB B ce0€CTOMMOCTH CTPOUTEIb-
ctBa B Poccunu cocrasmisier okono 70 % (ua 3amane — okoso 50 %), 9To SBISETCS OJHUM M3 CaMbIX
BBICOKHMX TOKa3aTeJed Cpen oTpaciaell HapoJHOTo Xo3sicTBa. COCTaB CTPOUTENBHBIX MATEPUATIOB
U 000py/IOBaHUs pa3IN4eH HE TOJIKO JUISl Pa3HBIX MPOEKTOB, HO W JUIS Pa3HBIX ATAloOB OJHOTO H
TOTO K€ MPOEKTa (3eMJITHBIX padoT, 3aKiIajku (pyHIaMEHTa, BO3BEACHHUS HAI3EMHOM YacTH, dJICK-
TPOMOHTAKHBIX, OTACIOYHBIX padOT U JIp.). 3a4acTyr0 B MMOCTaBKE MaTEePHAIBLHBIX PECYPCOB 3aeii-
CTBOBAHO OOJIIIIOE KOJTUYECTBO MPEANPUITHI, OCYIIECTBIISIOMINX MOCTABKY B PA3JIMYHBIE TEPUOIBI
BEIMIOTTHEHHS paboT. KomaHa mpoekTa qomkHa o0ecneunTs 3 (GeKTHBHOE yIpaBlieHne MaTepUuab-
HBIMU pecypcaMu, 4TOObI HE IOMYCTUTh 3a/IeP>KEK, TOCTaBKU HEKAYeCTBEHHBIX MaTepHalIOB U ApY-
TUX HENPEIBUJICHHBIX CUTYaIUH.
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Puc. 31 OcHoBHBbIE 3Tanbl yIpaBIECHUS MAaTepUATBHBIMU pecypcaMu

1. Onpeodenenue nompedHocmu u niaHupo8arue MamepualbHbIX pecypcog Ha OCHOBE MPO-
€KTHO-CMETHOM JTOKYMEHTAIlMH, KaJICHIAPHBIX TUIAHOB BBITOJIHEHUS PadOT W JIPYrod JOKyMEHTa-
117078

Brigenstor miaHupoBaHUE PECYpCOB MPU OTPAHUUYCHHBIX CPOKAX W MPH OTPaHUYCHHBIX pe-
cypcax. Ha ympaBienne MaTrepuaabHBIMU PEeCypcaMu OKAa3bIBACT BIHMSHHE YPOBEHb ILUIAHUPYEMBIX
3aIacoB, KOTOPbIE MOIPA3ACISIFOTCS:

— Ha mekywyio uyacme (0OecrieunBaeT HENPEPHIBHOCTH CTPOUTEIHHOTO IMPOU3BOJICTBA),
pasMep KOTOPOW OTMPEIeNIeTCs CPeTHECYTOYHONH MOTPEOHOCTHI0O B MaTEpPHAIBHBIX pPe-
cypcax ¥ mepuoaOoM MOCTaBKH;

—  Ccmpaxoeyio Yyacme — 00ECTICYMBAET HETPEPHIBHOCTh CTPOUTEIHHOTO IPOU3BOJICTBA MIPH
BO3HUKHOBEHUU HEMPEBUICHHBIX OOCTOSITENHCTB (3a7epkKKax MOCTABOK, MOCTaBKax Ma-
TEPHUAJIOB HEHA IC)KAIIETO KaueCcTBa U JIp.);

—  n0020MOBUMENbHYI0 YaACMb, pa3Mep KOTOPOH 3aBUCUT OT MPOIOJIKUTENILHOCTH Pa3rpys-
KM MaTEPHUAJIOB U MOJATOTOBKH UX K MCIIOJIH30BAHUIO B CTPOUTEIHLHOM IPOHU3BOJICTBE.

Ha sToM 3Tame Takke ompeenstoTcs JKelaeMble YCIOBHUS KOHTPAKTOB, KOTOPbIE OyIyT 3a-

KITFOUCHBI C TIOOSTUTEIISIMU TOPTOB.

2. IIposedenue mopeos na nocmaexky mamepuanos. Ha 3ToM 1mare mpousBOISTCS pacupo-
cTpaHeHre WH(GOPMAIIUU O TOprax, MepeKBaTU(PUKAINS, BEIOOP YIACTHUKOB TOPTOB U OIICHKA TIPe/I-
JIOKEHUH.

3. Bvibop nobeoumeneii noopsiousbix mopeoe MPOBOAUTCS ITyTeM OTOOpa HAMITYUIINX MPe-
noxxenuit. [locie yroyHeHeHHsI TOTIOTHUTEIBHBIX BOIPOCOB OOBSBISIOT MOOETUTENEH U 3aKITIOYAIOT
C HUMH KOHTPAKTBI.

KoHTpakT B ynpaBieHHH MaTepUaIbHBIMU PECYypcaMy YCTaHABIUBAET B3aUMHBIC 0053aTelb-
CTBa CTPOMTEIHHBIX MPEIIPHUITHNA U TIOCTABITHUKOB.

OCHOBHBIMHU BUJIaMH JIOTOBOPOB 371ECH SIBISIFOTCS KOHTPAKTHI:

— TIOCTaBKH MaTePUATBHBIX PECYPCOB;

— ToApsiAa Ha OPTaHU3AINI0 TTOCTABKH MaTEePHAIBLHBIX PECYpPCOB.

4. Dxcneouposanue u onmuMu3ayus NOCMAOK 3aKJII0Yal0TCs B cOOpe CBeIEHUH O MPOU3BO-
TUTEIISIX MaTePUAIBHBIX PECYPCOB U MHCIICKIIH MPOU3BOJICTBA; COTIIACOBAHUU CPOKOB, CIIOCOOOB,
CXEM U MapILIPYTOB IMOCTaBOK.



5. Tpancnopmuposka MaTepUalbHBIX PECYPCOB CHJIAMU TPAHCIIOPTHOIO areéHTCTBAa WJIX IO-
CTaBIIMKa, TaMOKEHHOE ohopMiIeHHE (ITPU UMIIOPTE MATepUaoB U 00OpYyIOBaHUS), a TaKxKe Mpo-
LIe1ypBI COMTPOBOXKICHHS U 00ECTICUECHHUS TOCTABKH B YCTAHOBJICHHBIE CPOKH.

6. /Ipuemka u xpaHenue BKIIOYAIOT IPOBEPKY U MPUEMKY MaTEpUAIbHBIX PECYPCOB, 0hOopM-
JIEHHE 0TYETa O IPUEMKE MOCTYIUBIINX MaTEPUATIOB U UX XPaHEHHUE Ha CKJIA/Iax.

3arpaThl Ha XpaHEHHE JOCTUTAOT 5% OT ceOecTOMMOCTU CTPOUTENBHOM MPOIYKIUU, MO-
TOMY CHMIKEHHE 3aTpaT JaHHOTO BUJA ABJISAETCS OJHOM M3 NMPUOPUTETHBIX 33]a4 YIPABJICHUS Ma-
TEePUATLHBIMU PECYPCAMH.

3amauamMul CKJIAMPOBAHUS SBISIFOTCS 00ecreueHre COXPAaHHOCTH MaTepPHaIbHBIX PECYpPCOB U
OecriepeOOHOr0 CTPOUTENBHOTO MPON3BOACTBA. [1o Mepe moBbIIECHHS KauecTBa YCIyr CHa0KEeHUS
HE00X0IMMOCTh B (JOPMHUPOBAHUH 3aIIACOB MATEPUAIBHBIX PECYPCOB CHIKACTCS.

7. Unsenmapusayus u pazmewjenue uznuwikos. Ha 3ToM 11are BBIMOIHSIOTCS MOTPY304HO-
pa3rpy304HbIe ONEpallii, OLEHKAa YPOBHSI 3al1acOB M CPaBHEHHE €ro C IJIaHOBbIM. [Ipu BeIsBIEHUU
U3ITUIIKOB MaTePHAIIbHBIX PECYPCOB UX Pa3MEIIatoT B IPYTUX MPOEKTaX WIN PEaTU3yIoT.

W3ydyeHreM MIaHUPOBAHUS, KOHTPOJIS,, TPAHCIOPTUPOBKU, XPAaHEHUS U JPYIHX BOIIPOCOB
MOCTaBKU MaTepUajoB U 000pyJ0BaHUS Ha MECTO IIPOM3BOJICTBA 3aHUMAETCS CIiellMaibHas HayKa —
aoructuka. IlpuMeHenue nosaokeHui JOrMCTUKY B YNIPABICHUM MaTepHabHBIMU pecypcaMu M03-
BOJISIET MUHUMU3UPOBATH 3aMachl CTPOUTENBHBIX MaTEPHAJIOB, a B PSJE CIIydaeB COBEPIICHHO OTKa-
3aTbCsl OT HUX. TakuM 00pa3oM, C MOMOIIBIO MPOLEAYP YIPABIECHUS MPOEKTOM, U B YaCTHOCTH
yIpaBiIeHUS] MaTepHAbHBIMU PECypcaMu, CTPOUTENIbHBIE MPEANPUATUS MOTYT CYIIECTBEHHO YIyd-
IIMUTh CBOM KOHKYpEHTHbIe IpeumyliecTBa. COKpalleHHe pacxXxo/0B SIBISETCS OJHUM M3 Ba)KHBIX
CIO0COO0B CHUKEHHSI C€0ECTOMMOCTH CTPOUTENBHON MPOAYKIIUU.

3.9. YnpaBieHue KOHTPaAKTaMH

Peanuzanus MHBECTUIIMOHHO-CTPOUTENIBHBIMU MPOEKTAMH, KaK U JAPYTMX BUIOB IPOEKTOB,
COTIPOBOXIACTCS 3aKJIIFOUEHHEM MHOKECTBA KOHTPAKTOB MEXTY PA3TUYHBIMUA YYaCTHUKAMU:

—  3aKa34MKaMH,

— TeHKOHTPaKTOpamH,

—  ApPXUTEKTYPHBIMHU U MPOEKTHO-U3bICKATEIbCKUMH MPEINPUATUIMH;

—  WHXWHUPUHTOBBIMHU KOMITAHHUSIMH;

— HWHBECTOpaMHU, B TOM 4Yucie (PU3NIECKUMHU JTUIAMHU,

—  PpHUPATEPCKUMHU KOMITAHUSIMH,

— OpraHamu rocyJapCTBEHHOM BJIACTH B JIMIIE PA3JIMUYHBIX KOMUTETOB,;

— TMPEanpHUsSTUSIMU, KOTOPBIC SBISIOTCS €CTECTBEHHBIMH MOHOTIONUSMHU U BBIJAIOT
TEXHUYECKUE YCIOBHS HA CTPOUTENHCTBO U MOAKIIOUYEHUE 31aHUI U COOPYKEHHM
K DHEPreTHYECKOM, KaHATM3AIMOHHON U JPYTUM CHCTEMAaM;

— mpodeccroHaTbHBIME OU3HEC-COO0IIECTBAMH,

—  CTpPaxOBBIMH KOMIAHUSMHU U JIP.

KoHTpakTsl nojipsiga Ha TeHEpaNbHbIN HNOJPS WX NPsIMblE KOHTPAKTHI 3aKJIFOUAIOTCS C 3a-
Ka34MKOM (3aCTPOUIIIMKOM) HJIM C MHBECTOPOM (€CJIM OH BBIMOJHAET QYHKUIUHU 3acTpormka). ['en-
KOHTPAKTOPBI 3aKJIIOYAIOT KOHTPAKTHI MOJpPSIIa CO CBOMMHU CYOKOHTPAaKTOpaMH Ha MPOU3BOJICTBO
OTIpEIeTICHHBIX KOMIUIEKCOB CTPOUTEIbHO-MOHTXHBIX padoT. KoHTpakT mopsiaa sBIseTcs 00Ium
TEPMHUHOM JJI BCEX BUJIOB KOHTPAKTOB, XOTSI MEX/ly HUMU UMEIOTCSI HEKOTOPBIE Pa3INyKs.

VYcnoBus, nepeurciieHHbie B ['paxknanckoM kojekce Poccun, sIBASIOTCS 00s3aTEIBHBIME IS
TOOBIX KOHTPAKTOB. [IpuBeieM HEKOTOPhIE U3 HUX:

1. JlomkeH OBITh ONPECIICH MPEMET KOHTPAKTA.

2. BrimonHeHue paboOT MPOU3BOAUTCS FKIUBEHIIEM MOAPSIYMKA U3 €r0 MaTepHUasoB, €ro

CUJIAMHU U CPEJCTBAMH, €CJIM HHOE HE MPEAYCMOTPEHO B KOHTPAKTE.



3. B xoHTpakTe HOJKHBI OBITh yKa3aHbl COCTaB M COJEpKAHUE TEXHUYECKOH JTOKyMEHTa-
WU JUIS peau3alyy NPOeKTa, a TAKKe MOPSIIOK €€ N3MEHEHUS.

4. Orutara 3a BBIIOJHEHHbIE paOOTHI MPOU3BOAUTCS MOCIE OKOHYATEIFHON clauu 00bEeKTa,
€CJIM MTHOE HE MPEAYCMOTPEHO KOHTPAKTOM.

5. TIpou3BoACTBO MHCHEKIMU U HAA30pa 32 XOJIOM M KAa4eCTBOM BBIMOJIHSAEMBIX PabOT sIB-
JsIeTCs TPAaBOM 3aKa3uyuKa.

OOBIYHO YCIIOBHSI KOHTPAKTa BKJIIOYAKOTCSl B COCTAB TEHIEPHON JTOKYMEHTALIUU MPU 3aKIIIO-

YEHUM KOHTpaKTa MOJpsiia Ha OCHOBE MOJAPSAHBIX TOProB. [Ipoueaypa moapsaHbIX TOProB o0s3a-
TenbHa B Poccuu mpu peanm3anuu OIOJHKETHBIX WHBECTHIMA BCEX YpOBHEH, mpu pabore 3a cueT
KpeauToB MupoBoro 6anka, EBporeiickoro 0aHka peKOHCTPYKLIMU U Pa3BUTHUSA, a TaKXKe psaa Apy-
IMX MCTOYHUKOB WHBECTHLUN TPH CTPOUTEIHCTBE, PEKOHCTPYKIHMH, PEMOHTE U OOCITY>KUBAHHH
00bekToB. [locTenenHo mpakTuka MpoBEACHUS MOJIPSAHBIX TOPrOB HAXOAUT BCe OOJIbIIE MOIACPHK-
KU U y YaCTHBIX HHBECTOPOB.

[To popmam ympaBrieHus: IpoeKTa Pa3IUyaloT CIEAYIONINE BUABl KOHTPAKTOB:

—  pazoeneHmwblll, KOT/Ia 3aKa3YUK IIOPYYAET CTPOUTEIbHBIE pAOOThI pa3HbIM KOHTPAKTOpaM,
KaQKJIbIi 13 KOTOPBIX OTBEYAET 32 BHIIIOJIHEHUE CBOEH JIOJIM MPOEKTA;

—  «nOoO KN04» — KOHTPAKTOP HECET OTBETCTBEHHOCTh HE TOJIBKO 332 CTPOUTENILCTBO, HO U 3a
MPOEKTUPOBaHUE 00BEKTA IPOEKTA,

—  2eHKOHMPAKmHull — TIPH 3TON (opMe OJUH reHEepaTbHBIH KOHTPAKTOP OTBEYAET 32 BBI-
nosiHeHue paboT npoekTa. OH eTUHCTBEHHBIA UMEET NPSIMbIE KOHTPAKTHbIE OTHOIICHUS
C 3aKa34HKOM;

—  cyOKOHmMpaKmHblli — KaK MPaBUJIO, 3aKITI0YAETCS C TEHKOHTPAKTOPOM 0e3 yCTaHOBJICHHS
KOHTPAKTHBIX OTHOLIEHUH € 3aKa34MKOM;

—  KOMNJIEKCHbIU KOHmMpaKm, B COOTBETCTBUM C KOTOPBIM OJMH KOHTPAKTOpP HECET OTBET-
CTBEHHOCTb 32 BBINOJIHEHHE BCEX pabOT MO CTPOUTENBCTBY OOBEKTa, IIPU 3TOM CIeIua-
JU3UPOBAHHBIX CYOKOHTPAKTOPOB BHIOMPAET CaM 3aKa3uHK;

—  UHIICUHUPUH208bIL — KOHTPAKT C UHKEHEPHO-KOHCYJIbTAlMOHHON WM MH)XUHUPHUHTOBOM
KOMITaHUeH Ha IpoQecCuoHaIbHOE YIPaBIEHUE POECKTOM.

PaccMoTpuM 0COOEHHOCTH KOHTPAKTHBIX OTHOUIEHUH MPUMEHUTEIBHO K pealn3aliid MHBe-

CTULIMOHHO-CTPOUTEIBHOIO ITPOEKTA:

1. Konmpakm ¢ meepooul yeHoti SIBASETCS TUMUYHBIM ISl peaTn3allii KaK OOIIECTBEHHBIX,
TaK ¥ YaCTHBIX IIPOEKTOB. B 3THX KOHTpakTax 3aKa3yvK rapaHTHUPYET MOJIHOTY YEPTEKEW U CIeLu-
¢buKanui, NpU UCIIOJIHEHUN KOTOPBIX KOHTPAKTOPOM OYJET, JOCTUTHYT JK€IaeMblil pe3ysbTar npo-
exra. [locne mpoBepky BbIILIEYKa3aHHOM JTOKYMEHTALlMM KOHTPAKTOP IPEUIaracT TBEPAYIO LIEHY 3a
ero peanuzanuio. OTBETCTBEHHOCTh 32 IPOEKT LEIUKOM JOKHUTCS Ha KOHTPAaKTOpa.

2. Koumpaxm ¢ eapanmupo8anHol MaKCumMaibHoU yeHou UCTIONb3yeTcs, KOTJa 3aKa3uHhK
XOYeT OrpPaHUYHUTh CTOMMOCTh MPOEKTa KaKoH-InOo coriacoBaHHOM cymmoi. Bce Bo3MoXkHBIE 1MO-
KpBIBa€Mbl€ M3/AEP>KKH JJOJKHBI OBITH OTOBOPEHBI B KOHTPAKTE.

3. Konmpaxm ¢ onnamoii uzdepoicexk nioc 603HaA2padxcoeHue TPAMEHSETCS B OCHOBHOM TIPH
peanu3aly HECTaHJApTHBIX MPOEKTOB B YAaCTHOM CeKTope. B KOHTpakTe MOJDKHBI OBITH Hpemdy-
CMOTpPEHBI pa3fielibl, CBSI3aHHBIE C PACU€TOM BO3HATPaXKJI€HUs MPHU JOCPOUYHOH chaue oObeKTa U MpH
3aJiepKKax ¢ 3aBeplICHnEM paboT.

4. Koumpaxkm ¢ ¢puxcuposannoti yeHou snemenma padoom, KpoOMe ONpeAeNeHUs! LEeHbI s
KaX/I0T0 €JMHUYHOIO 3JIEMEHTa paboT, MOKET BKJIIOUATh TBEP/IbIE LIEHBI Ha OT/AEIbHBIC BHJIBI padOT
B LIEJIOM.

5. Koumpaxkm npu coémewennom cmpoumenbcmee 3aKIIOUAETCs, KOIZla 3aKa3yMK XO4YeT
HA4aTh CTPOUTEIbHBIE PAOOTHI 1O 3aBEPILIECHUS TPOCKTUPOBaHUS. B Takux ciydasx 1eHa onpeenis-
€TCsl Ha OCHOBE JJAHHBIX IIPOIIOTO ONbITa KOHTpAaKTOpa. Yalle BCero TakuM MOKa3aTeleM SIBISIETCS
1eHa Ha 1 M2 CTPOSILErocs 3aHus WM COOPYKCHUSL.



6. Konmpaxm Ha peanuzayuio npoekma «noo K4y IpeIycMaTpruBaeT padOoThI MO MPOCKTH-
POBaHUIO, CTPOUTEIBCTBY O0BEKTA M Tepeade ero B ToToBoM Bujie. OOBIYHO OH OOBEAMHSIETCS C
KOHTPAKTOM C OILJIATOM M3JIEPXKEK ILUII0C BO3HATPAXKICHUE UM C KOHTPAKTOM C TFapaHTHUPOBAHHOMU
MaKCHUMAaJILHOU IICHOM.

Jns 3aKkiIl04eHUs] U BBINOJHEHUS CTPOUTENIbHBIX KOHTPAKTOB MOJPSIHOE MPEINPUSTHE
JIOJDKHO B3ATh Ha CEOsl AN eapaHmuiinbix 00s3amenbcmes, TPEOYIOIMX BHECEHHs] COOTBETCTBYIO-
[IUX 3aJI0TOBBIX CYMM:

T'apanmus yuacmus 6 mopeax (bid bond). I1o npaBmiiamMm npoBeeHUS MOAPSITHBIX TOPTOB
BCE YYaCTHHKHM OIHOBPEMEHHO C IMOJa4yel MPeIIOKEHUH Ha CTPOHUTENHCTBO JOJKHBI
BHECTH TFapaHTUHHBIN 3aj0T (MIPeI0CTaBUTh OAaHKOBCKYIO FapaHTHIO) 3apaHee OrOBOPEH-
HOTO pa3Mepa B IOJIb3Y MPEANPHUATHS, TPOBOJAIIEro TOpri. B cpennem pasmep rapas-
TUHHOTO 3aiora coctaBiuseT oT 1 10 5% oT oobema paboT mwnu noctaBok. Odepenram,
MIPOUTPABIITUM TOPTH, 3AJIOT BO3BPAIIACTCS IO HCTCYCHUH OINPEICICHHOTO0 BPeMEHH (I10-
Ka UX MPEATIOKEHUS OCTAIOTCA B CUIIE).

Tapanmus evinonnenus pabom ¢ coomsememeuu ¢ yeaogusimu kowmpaxma (performance
bond). JlaHHbIi TapaHTHHHBIA 3a70T 00BIYHO COCTaBisIeT 0K0J0 10% OT CyMMbI KOH-
TpakTa ¥ BHOCHUTCS TOJPSTYUKOM B BUIC OaHKOBCKOW TapaHTHH. 3aJIOroBas CyMMa
npeIHa3HayeHa Ui TMOKPBITHS YOBITKOB, CBS3aHHBIX C HEBBIIIOJHEHUEM MOAPSTIMKOM
YCIIOBUH KOHTPAKTa U IPYTUMH ONIHOKaMH B X0J1¢ paOOTEHI.

T'apanmus nnamesxca (payment bond) siBisieTcs TapaHTHEH MIaTEKECTOCOOHOCTH, KOTO-
past CBHJICTEIILCTBYET O BO3MOKHOCTSIX MOJIPSTYMKA OIJIAYMBATh TEKYIIUE PacXoibl (3a-
paboTHYyIO MIaty pabouux, cTpoMaTepuanbl, paboTy CyOKOHTPAKTOPOB U JP.).
T'apanmus obs3amenvcme no asancosvim naamedcam (advance payment bond) siBnsercs
Pa3HOBUAHOCTBIO eapaHmuu niamedica N OXBATHIBAET IJIATEKH, MPOU3BOJIMMBIEC 3aKa3-
YUKOM TIOJIPSTYMKY B KAYECTBE aBaHCA JIJISI TMOKPBITUS «MOOWMIIN3AIIMOHHBIX PACXOJIOBY
(mepBOHAUATBHOTO IPUOOPETEHHUS MaTEpPHANIOB U 00OpyIOBaHus, U Jp.). JlaHHas rapaH-
THSI MOKET TPEIOCTABIISATHCS OJTHUM M3 TICPBOKIIACCHBIX OaHKOB.

Tapanmuiinvie obszamenvcmea nocie 3agepuienusi cmpoumenvcmea (retention bond)
CITy’KaT JJIS TIOKPBITHS PAcXO0JIOB, CBSI3aHHBIX C YCTPAHCHHEM JC(EKTOB, BHISIBICHHBIX B
MpoILecCe IKCIUTyaTalliu B TE€UEHHWE TapaHTUWHOTO cpoka. ['apaHTHs MOXKeT IpeacTaB-
J9Th co00it cymmy (00b14HO 5—10 % 0T cToMMOCTH 00BEKTA CTPOUTENBCTBA), YACPKUBA-
eMYI0 3aKa3UMKOM B TE€UEHHE TapaHTHIHOTO CPOKa, I OAHKOBCKYIO TapaHTHUIO.

PaCCMOTpI/IM OCHOBHBIC LCJIM U 3aJa4Md, KOTOPBIC PCATU3YIOTCA IMPHU IMOMOIIHU CUCTEMBI I'a-

paHTHUi:

1. 3aBepuieHre MpPOEKTa U YCTpaHEHHE BceX N1e(hEeKTOB, BHISBICHHBIX B T€UEHHE rapaHTHii-

HOT'O CPOKa 3KCIUTyaTalluu 00bEKTa CTPOUTENILCTBA.

2. Omnata 00s3aTeNbCTB MOJAPSAYMKA B Cllydae ero OaHKpOTCTBAa 3a CYET COOCTBEHHBIX

CpeZCTB, 06€3 MpUBIICUYEHUS TOTOJTHUTENBHBIX IJIATeXeH 3aKa3unKa.

3. 3ammTa 3aKa34yMKa OT MOTEPh IIPH apECTe MMYILECTBA FEHKOHTPAKTOPA B CIy4ae HEBBI-

MOJTHEHHUSI UM CBOMX 00S3aTEIIbCTB.

4. OcyiiecTBI€HHE HOPMAIbHBIX B3aUMHBIX PAacue€TOB MEXAY YYAaCTHHKAMH MPOEKTa MyTeM

MOJATBEPXKICHUS MJIATEKECTTOCOOHOCTH TeHKOHTPAKTOPA.

5. XKecTkuit KOHTPOJIb 3a 3KOHOMUYECKONH BO3MOXKHOCTBIO BBITIOJHEHHS 0053aTENbCTB I'€H-

KOHTPAaKTOPOM.

3HAYUTENIBHAA YaCTh KOHTPAKTOB HAa PEAIM3ALHUIO IIPOEKTOB 3aKIHYAETCA IOCYAapCTBEHHBI-
MU ¥ YaCTHBIMHU 3aKa34MKaMHU 110 pe3yJbTaTaM IPOBEAEHUS MOAPSIHBIX TOPTOB.

B crpoutenscTBe monapsiiHble TOPTU MPOBOAATCS Ha OOBEKThI, pabOThI U YCIYTH, KOTOPbIE
BKJIIOUAIOT HOBOE CTPOMUTEIBCTBO, PEKOHCTPYKLUIO, MOACPHU3ALNIO U KallUTAIbHBII PEMOHT JIEH-



CTBYIOIIUX 3[IaHUH, TOPOJCKHX aBTOMOOWIBHBIX JIOPOT, WHKCHEPHBIX COOPYXKEHUH, COAepkKaHHe
KUTUIITHOTO GOHIA U JIP.

[MoapsimHbIe TOPTH SBISIOTCS 00S3aTENBHBIME MPH PACXOIOBAHUU CPEICTB (eAepaTbHOTO
OroKeTa, Oromkera cyobekToB Poccuiickoii denepanuu, rocy1apcTBEHHBIX BHEOIOKETHBIX (POH-
JI0B U BHEOIODKETHBIX (hoHI0B cyOBekTOB Poccuiickoii @enepaniui ¢ HEKOTOPBIMH UCKITIOUEHUSMH.

B 3aBucMMOCTH OT THIIa 3aKa34MKa M €r0 TCHJIEPHOW CTpAaTerHy MPOUCXOJIUT BHIOOP BHJIA
MOJIPSTHBIX TOPTOB, C TIOMOIIBIO KOTOPBIX OYAYT pactpeesiThes 3aKa3bl HA Pealn3aIuio MPoeKTa
(puc. 32).
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Puc. 32 OcHoBHBIE BUBI IIOAPAIHBIX TOPIOB, KOTOPBIC UCIIOJIB3YOTCA
3aKa34yrMKaMH IIpH pcain3ali IIPOCKTOB

PaccMoTpuM BUIBI TOJIPSITHBIX TOPTOB, UCIIOJIB3YEMbIX TOCYapCTBEHHBIMH 3aKa3UMKaMHU:

1. Omkpvimosie mopeu. B HUX MOTYT IPUHUMATh y4acTHE JIFOOBIE JIMIIA, KOTOPhIE OTBEYAIOT
TpeOOBaHUAM MOJOKEHUH O 3aKyNKax MPOAYKIMU Ul TOCYJapCTBEHHBIX HYXJ M MOJAIOT 3asBKY
Ha y4JacTue B Toprax. [Ipy mpoBeeHuH JaHHOTO BHIa TOPTOB 00ECIIEYMBAIOTCS HaUOOIIbINAs TJac-
HOCTbh U KOHKYPEHIIUs, OTHAKO €My MPHUCYIIHU U HEKOTOPbIE HEAOCTATKU: BHICOKAs CTOMMOCTb Opra-
HU3AIMH U TPOBEJCHHUS M3-3a OIEHKH OOJBIIOTO KOJIMYECTBA 3aSBOK M BBICOKHI PHCK BBHIOOpA He-
JOOPOCOBECTHOTO MOJAPSAIUNKA, KOTJa €IMHCTBEHHBIM KpUTEpUEM OTOOpa SBISETCS MUHUMAJIbHAs
3asBJIEHHAs IICHA.

2. Omxpovimule mopeu ¢ Keanupurayuonnvim omoopom. Ha Takux Toprax paccMaTpuBaroTCs
TOJILKO 3asiBKH OT YYaCTHHKOB, TIPOIIEANINX TPEABAPUTEIHHBIN KBATN(UKAITUOHHBIA OTOOP.

3. 3akpvimeie mopeu MPOBOJATCS MEXAY CIELUAIBHO NPUTJIAICHHBIMU NPETEHCHTaMH,
CIIHCOK KOTOPBIX YTBEpPXKJEH 3aKa3zdukoM. [IpoBelieHHe 3aKpBITHIX TOPTOB UIS TOCYIApCTBEHHBIX
HYXJ1 BO3MOXKHO, €CIIH:

—  BBINTOJIHEHWEM JIaHHOTO BUA PadOT 3aHUMAETCS OTpPaHIMUEHHOE YUCIIO MTPEATIPHSITHH;

— IpexmnosiaraeMasl lieHa KOHTpakTa cocrasisieT meHee 2500 MPOT;

— BpeMs U 3aTpaThbl Ha MPOBEIEHHE TOPTOB IPYTOTro BU/Ia 3HAYUTEIBHBI IO CPABHEHHIO C

IperoiaaraeMoil IeHOW KOHTpaKTa.

4. Jleyxamannvie mopeu ObIBaIOT OTKPBITBIMH M 3aKPBITBIMH. Ha mepBOM 3Tarme MpOUCXOAHT
YTOYHEHHE MpeaMeTa TOProB ¢ MOMOIIBI0 YYACTHUKOB; Ha BTOPOM — YYaCTHUKHU MOATOTaB-
JMBAIOT OKOHYATEIbHYIO 3asBKY. ONTHMAaIbHOE YUCIIO YYACTHUKOB Ha BTOpOM — 1-3.
I[ByxaTanHLIe TOPI'U MIPOBOJIATCS €CIIH:

3aKa34MK HE MOXKET MPEJCTaBUTh MPOEKTHYIO TOKYMEHTAIUIO B TIOJHOM O0BbeMe U
JUISL 3TOTO HEOOXOJMMO MPHUBIICUECHUE TTOAPSITIUKOB;

— 3akiroydaercs KOHTpakT Ha npoBenenrne HNUOKP;

— YCTaHOBJICHO, YTO JABYXOSTAIHBIC 3aKPHITHIC TOPTH SBISAIOTCS Hanbosee 3(p(PeKTuB-
HBIM CIIOCOOOM 3aKJIFOUYEHUS] KOHTPAKTA B IaHHBIX 00CTOATENNbCTBAX;



— He yJaJIOCh IPOBECTH TOPrY Ha IIEPBOM JdTaIle.
5. Topeu na cepuio 06vexkmog NPOBOAATCS HA BBHIIIOJIHEHUE CHELMAIN3UPOBAHHBIX pabOT Ha
HECKOJIBKUX 00BEKTaX OJHOBPEMEHHO HJIU MOCIIE0BATEIbHO.
6. Buympennue mopau IpOBOASATCS, KOTAA 3aKOHOJIATEIbHO YCTAaHOBJICHO, UTO B pealu3aluu
IIPOEKTa MOT'YT y4acTBOBATh TOJIbKO POCCUMCKUE NMPEATIPUATHS.

3akiroueHre KOHTpakTa 6e3 IpOoBeACHHS MOAPATHBIX TOPTOB MOXKET MPOUCXOIUTH:
— B ClIlydae CpOYHOH MOTPEOHOCTH B BBHIOJHEHHUU PadOT, B TOM YHUCIIC B UPE3BBIYAHBIX
00CTOSITENbCTBAX;
— ecny paboTHI JTaHHOTO BU/IA BHIITOTHSIOTCS TOJBKO OJHUM MPEATIPHITHEM;
— eclIM, IO MHEHUIO 3aKa3uMKa, 3TOT CHOCO0 3aK/IIOUEHUs] KOHTPAKTa SBJSETCS HaWIyd-
IUM.
YacTHble 3aKa34UUKU MOTYT PUMEHSTh KaK MEPEYUCICHHbIE BU/IbI TIOJIPSIHBIX TOPTrOB, TaK U
UX KOMOWHAIIMK B 3aBUCIMOCTH OT LI€JIeH, 3a/1a4 U COOCTBEHHBIX BO3MOXKHOCTEH.
[Tpu mpoBeaeHUN MOAPSAIHBIX TOPTOB 3aKa34MK OOBIYHO (POPMHPYET KOHKYPCHYIO KOMHC-
CHI0, KOTOpasi IPOBOJUT KOHKYPCHBIN OTOOpP, BCKPBITHE KOHBEPTOB C 3asBKaMHU Ha y4acTue B TOp-
rax, OLIEHKY, COITOCTaBIIEHUE 3as8BOK U ONpeeNieHUuE MOOeIUTeNsI TOProB.
[Tocne ornamenwust modbeaUTENS TOPTOB B OTOBOPEHHBIE CPOKH MIPOUCXOTUT MOIMTHUCAHNE 10~
roBOpa MEXAY 3aKa34MKOM U MPEINPUITHEM-T100eTUTENIEM.

3.10. Ynpas/ienne u3MeHEeHHUSIMH B NPOeEKTe

anaBneHHe H3MCHCHUAMU B ITPOCKTC TCCHO CBA3aHO C USMCHCHUAMU HAa CaMOM IIPCAIIpUs-
TUHW B MPOLECCE €TO0 ACATCIbHOCTH. TaK, HU3MCHCHU Ha MPCANPUATHUN MOT'YT BbI3BATh U3MCHCHUA B
pcajm3anuu NpocKTa, U HaO60pOT.
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Puc. 33 Mogens nporiecca yCnenHoro yrnpaBjieHus OpraHu3alldOHHBIMUA U3MEHEHUSIMU
JI>ppu I'pelinepa

1-i oman. /lasnenue u nobyscoenue. OcozHaHUE PYKOBOAUTENISIMHU MOTPEOHOCTH B U3MEHE-
HUSX Yepe3 OObEKTUBHBIE U CYObEKTHUBHBIE (PAKTOPBI, CUCTEMY MOHUTOPHHIA U KOHTPOJI MPOEKTa,
3 PEKTUBHOCTH JESITEIBHOCTH MPEANPUATHS U JIP.

2-11 osman. I[locpeonuyecmseo u nepeopuenmayus eHumarus. KOHIIEHTpalus yCWIMNA Ha
yOexXJIeHMH B HEOOXOIUMOCTH nepeMeH. HareneHHoCTh Ha BBISBJICHHE OOBEKTHBHBIX NMPUYUH H3-
MeHeHUi. /{715l 3TOro MOryT npuBIEKaTHCS CTOPOHHKE KOHCYIbTAHTHI.



3-1t1 sman. J{uacnocmuka u ocosHanue. AHAIIN3 CUTYallUd U BBISABICHUE MPUYNH BO3SHUKHO-
BEHUs HETaTUBHBIX ()aKTOPOB Ha OCHOBE HaunboJiee MOIHOM, 00BEKTUBHOM HHPOPMAIIH O AESTENb-
HOCTH MPEINPUATHUS, PEATU30BAHHBIX U PEAIU3yEMbIX MTPOCKTaX.
4-11 sman. Haxodcoenue H08020 peuieHUs U 00513amebCmed no €20 8blNOJIHEeHUI0, T. €. IPU-
HSTUE PEIICHHIA 110 UCTIPABJIICHUIO CIIOKUBIICIHCS CUTYaIli U BHECEHUIO HEOOXOTUMBIX U3MEHEHUH.
5-1i sman. Dxcnepumenm u evisgnenue. IlocTeneHHOE BHEIPEHHE U KOHTPOJIb U3BMEHEHUH, a
TaK)Ke UX KOPPEKTUPOBKA B CIyyae HEOOXOAMUMOCTH.
6-11 oman. Ilooxkpennenue u coenacue. llpuHarTue n3MeHEHUN COTPYIHUKAMHU NPEAIPUATUS U
YYaCTHHUKAMHU PEATM3YEMBIX MTPOCKTOB.
H3MeHeHus B cOCTaBe, MOCIEI0BATEILHOCTH U BPEMEHH padOT MPOEKTa YaCTO 00YCIOBICHBI
Pa3IMYHBIMU BHEIIHUMU U BHYTPEHHUMH OTKJIOHEHHUSIMU OT 0’KHMJIA€MbIX YCIIOBHM €ro peann3alui,
T. €. Henpeod8UOeHHbIMU Yclosusmu. BBeleHrne NOMONMHUTEIbHBIX PAa0OT 3aKa3uYUKOM, H3MEHEHHE
YCIIOBUH KOHTPAKTA, 3aJICPKKH B BBITIOJHEHUHM pa0OT HA CTPOUTEIHHOU IJIOMIAJIKE, HEOKHUIAHHOES
M3MEHEHHE TOTOJIHBIX YCIOBUN — BCE ATO MOKET BbI3BaTh HEOOXOAUMOCTH BBITIOJIHEHUS padoT, HE
MPEAYCMOTPEHHBIX KOHTPAKTOM, MPUBECTH K YBEIIMUEHUIO BPEMEHHU peaTnu3alui U CTOUMMOCTH TIPO-
eKTa.
HenpenBuieHHBIC YCITIOBUS MOTYT OBITH BBI3BAHBI:
— HW3MEHEHUSIMHU 3aKOHOJAATEIbHOU 0a3bl,
—  CTPOUTEJIBHBIX HOPM U MPaBUI;
— TpeOoBaHMIl MOXKAPHOM, CAHUTAPHOM 0€30MaCHOCTH M IPYTHX OPraHOB HAA30pa;
— HW3MCHCHHUSMHU TEXHOJIOTHYECKHUX YCIOBHUU Ha TOJKIIOYCHUE 00BEKTa;
—  OTJIMYMSIMH B YCIOBUSAX HAa CTPOUTEIHHOM IUIOMIAIKE;
— ommubkamu B [1C/];
— HW3MEHEHUSIMHU TPeOOBaHMI 3aKa3unKa;
— 00BEMHO-TUIAHUPOBOYHBIX PEUICHUHN U APYTUX MApaMETPOB MPOCKTA MO HHUITMATUBE 3a-
Ka34MKa UM MPOSKTUPOBIIIHKA;

— (QakTopamu, BIHUSIONIMMA Ha ATy 3aBEPIICHUS MPOEKTA,;

— HW3MEHEHHUSMH IIEHBI CBEPX MPEIeOB, YKa3aHHBIX B KOHTPAKTe ¢ (PUKCUPOBAHHON IIEHOU
AJIeMEHTa padoT;

- ujap.

B xonTpakTe Ha peann3aliio MPOEKTa OOBIYHO Pa3bACHSIIOTCS O0S3aHHOCTU U OTBETCTBEH-
HOCTh CTOPOH B CJydae BO3HMKHOBEHHUS HENPEABUIACHHBIX U3MEHEHHI. Tak, OTBETCTBEHHOCTH 3a
o1eHKY 3 deKTa U3MEHEHUI MPOEKTa U 3aIIUTY HHTEPECOB €r0 YYACTHUKOB JICKHUT HA YIIPABJISIIO-
nieM. CroJia BKIIFOUAETCsl BEJEHUE MIEPETOBOPOB MO MOBOAY M3MEHEHHI B KOHTPAKTaXx, MOHUTOPUHT
BBITIOJIHEHHS pa0OT, aHAIN3 BIUSHUS U3MEHEHUW MPOEKTA HA BPEMsI M 3aTPAThl, BEJICHHE OTYCTHO-
CTH JIONMOJTHUTENBHBIX 3aTpaT, U3BEIICHHE 3aKa3unka 000 BCeX 3aJIepiKKax, TOTOTHUTENbHBIX 3aTpa-
Tax ¥ TpeOOBAHMIX HA M3MEHEHHS B KOHTpaKTax. MOIIHBIM MHCTPYMEHTOM aHAJIN3a BIUSHUS H3-
MEHEHUI Ha BpeMsl pean3alliu MPOeKTa SBISIFOTCS CETeBbIe TpauKu.

Takum oOpa3zoM, ¢ TOMOIIBI0 HHCTPYMEHTOB YIIPABJICHUS U3MEHEHUSIMH MOKHO PacCUHUTaTh
BpEMsI U 3aTpaThl, KOTOPHIE MOBJIEKYT 32 COOON U3MEHEHHUS, elle O UX HEMOCPEACTBEHHOTO BHITIO-
HEHUS.

N3meHeHus: BO BpEMEHH M CTOMMOCTU MPOEKTa OTPAXKAIOTCAd B KOHTPAKTE MEXIY 3aKa3zuu-
KOM W TOJApsATIUKaMH depe3 GhopMallbHbIe 3as6KU HA uzmeHenus (change order). O0baHO (hopma
TaKOH 3asBKH BKJIIOYAET:

1. Ha3zanue u anpec UCIIL.

2. Homep 3asBKHU 110 TOPAJIKY.

3. Jary noanucaHus 3asBKU.

4. Onucanue U3MEHEHUH.

5. Mudopmanuro o nepBoHaYaIbHONW CTOMMOCTH KOHTPAKTa U MPEBITYIINX U3MEHCHHUSX.



6. CymmMy, Ha KOTOPYIO YBEJIMUMBACTCS WIM YMEHBIIACTCSI CTOMMOCTh KOHTPAKTa B pe3yJb-
Tare U3MEHEHUH.

7. Ilognucu CTOPOH.

W3MeHeHHs MOTyT ObITh WHHUIIMHPOBAHbI 3aMHTEPECOBAHHBIMU YYaCTHHKAMHU IIPOEKTa U
NPECTaBIATh COOON NOMONIHEHHE K paboTaM, UCKIoUYeHue padoT uin ux moaudukanuio. Crou-
MOCTb U3MEHEHUI COIJIacOBBIBAETCSA B MPOLIECCE MEPErOBOPOB U BHOCUTCA B CTOMMOCTh IIPOEKTA B
COOTBETCTBUH C THIIOM KOHTpakTa. Eciin B mpoliiecce peain3aluu MpoekTa He yJIaeTcsl CoriacoBaTh
CTOMMOCTHBIHN aCIEKT 3asiBOK HAa U3MEHEHHUs, AJIs PELICHUs CIIopa CTOPOHBI MOI'YT OOpaTUThCS B ap-
OuTpax.

[Tponiecc ynpaBieHuss H3MEHEHUSIMA MOXKHO ONTUMM3UPOBATh, €CJIU MONBITATHCS POTHO3U-
poBaTh BO3MOXKHBIE M3MeHeHHus. CyIlecTBYeT LB psija MoKa3aTesei, KOTOphle XapaKTepU3yIoT
BO3MOYKHBIE U3MEHEHMs MpoeKTa. Tak, Hanmpumep, paccMaTpHuBasl 3asBKH YYaCTHUKOB HOJPSATIHBIX
TOPTOB IIPU 3aKJIFOYCHUH KOHTPAKTa C TBEP/OH IIEHOH, HEOOX0MMO 00paTUTh BHUMAaHUE HA pa3HU-
Iy MeXJly HauMeHbILel 1IeHOH NpeanoxkeHus U ciaenyoueil 3a Heil 0osbIieil eHOH IpeIoKeHHs.
UeMm 3HaYHMTENBHEE ITA PA3HULIA, TEM OOJIbIIIE BHUMAHUS JOJDKEH YACATH YIIPABISIOMUN TPOSKTOM
KOHTPOJIIO €r0 peaju3alMy, TaK KaK 3Ta pa3HUIa SBJISETCS MHIAMKATOPOM BO3MOKHOIO pocTa 3a-
Tpar.

OnuH U3 MOJIXOA0B K YIPaBJIEHUIO U3MEHEHUSIMH BO BPEMsl CTPOUTENILCTBA — €KEMECAUHOE
paccMOTpeHre KOMaHIOM MPOEKTa 3asiBOK Ha M3MeHeHus. [lociie 3TOro OneHUBarTCS CTOMMOCTD U
3¢ ¢dexT U3MEHEHUH — eCIM OHM CONOCTABMMBI, 3HAYMUT, OOLIUI pe3yabTaT MPOEKTa OCTAHEeTCS
HEM3MEHHBIM U 0€3 BHEAPEHHSI N3MEHEHHIH MOKHO O0OUTHUCH.

B nporuecce ynpapieHus U3MEHEHUSIMU HEOOXOIMMO YUUTBIBATh 60.1HO60U 3 pexm: modoe
M3MEHEHHE Ha paHHEW CTaJuu pealn3alyy IMPOEKTa BIeUeT 3a COOOM Maccy M3MEHEHHid B Iocie-
ayroumx padotax. Yacto mogo0HbIE MOCIEICTBUS OUYEHb TPYAHO OlleHUuTh. Hanpumep, TpeboBaHMs
NOYKapHOW 0€30MacHOCTH 10 U3MEHEHHIO BBICOTHI 3/1aHUS Ha 4—5 M BEIyT K Mepesesike BCero Mpo-
€KTa, TaK KaK 3TM U3MEHEHMs KacaroTcs KOHCTPYKTMBHBIX M MH)KEHEPHBIX CHCTEM, TEXHOJIOIMYe-
CKHUX MPOIECCOB H CTOUMOCTH paboT.

[Tpu BHECeHNHU KakuX-T1M00 N3MEHEHUH Ha Ha4aJbHOM 3Tale peaan3aliy MPoeKTa 0COOCHHO
Ba)XHO MPETyCMOTPETh BCE BO3MOYKHBIE M3MEHEHUS, Kacarolnecs KaK MPOoeKTa B LEJIOM, TaK U €ro
neranei u oTnenbHbIX ¢a3. He MeHnee BakHO MHDOPMUPOBATh YHaCTHUKOB MPOEKTa 000 BCEX M3Me-
HEHHSIX, IPOUCXOISIINX MIPH PeaTH3alMH MTPOEKTa, TaK KaK 3a4acTyI0 CEpbe3HbIe MPOOIeMbI BO3HU-
KaloT, KOTJa OIMH M3 YYaCTHHKOB IIPOEKTa BHEC M3MEHEHUs, a Jpyrue o0 3TOM HE 3HAIT U Ipo-
JIOJDKAIOT PadoTaTh MO CTAPOMY HPOEKTY. DTO MPHUBOAMT K AUCOATAHCY B BHITOJHEHHH BCETO MHBE-
CTHLIMOHHOTO MpPOEKTa, B pe3yjbTaTe CTPaJacT KaueCTBO, YBEIWYHMBAIOTCS CPOKH, PAaCTET CTOU-
MOCTb.

VYnpapisiomuii MpOeKTOM JOJDKeH H30eraTtb M3MEHEHMH B MPOEKTe, €CIM MX HEeoO0XO0IH-
MOCTB TIOJTHOCTBIO HE TIOATBEPIKICHA.

3.11. YnpasJiienue 6€301aCHOCTHIO

CTpouTenbCTBO OTHOCHUTCS K PSIIy TMPOU3BOACTBEHHBIX IMPOIECCOB, XapaKTEPHUIYIOITUXCS
MOBBIIIEHHON OMACHOCTBIO JuIst pabounx. Ha ero momto nmpuxoautcs 10 35% HeECYaCTHBIX CITy4aeB B
pOMBINUIEHHOCTH Poccun. CTpOUTENBCTBO YCTOWYMBO 3aHUMAET MEPBOE MECTO B CTPAHE IO KOJIH-
YEeCTBY HECUACTHBIX CIy4aeB CO CMEPTEIbHBIM MCX00M. Ha cTpouTenbHbIX MIIONMIAIKaxX U B I€Xax
MNPEANPUATHI CTPOUMHAYCTPUH €XKErOJTHO MPOUCXOAUT OoKkoyio 46 000 HecyacTHBIX CiIy4daeB, MpPHU
9TOM norudaroT okoio 1500 yenosexk.

CornacHo CTaTUCTUYECKUM J[IaHHBIM, OCHOBHBIMHM INPUYMHAMU TPaBM IpPU IPOU3BOACTBE
CTPOUTENLHBIX PabOT CIeNyeT CUUTATh:

— TMajaeHue ¢ BHICOTHI — 28 % OT 0O0IIIero Yrciia CayJdacs;

— TpaBMBbI, CBSI3aHHBIC C DKCIUTyaTaI[Me MalTuH 1 MexaHu3MoB, — 14,6 %);



— JIOPOKHO-TPAHCIOPTHBIE mpoucuiecTBus — 14,6 %;

— 0oOpymieHus, najeHus MpeaMeToB Ha yenoBeka — 13 %;

— 2neKTpoTpaBmbl — 7,4 %;

— TeMmepaTypHbIe BO3JAeUCTBUS — 6 %0;

— TpaBMBbI Ipu 00paboTke aeraneit — 5 %;

— OTpaBJIeHHE, XUMHUYECKHe oxoru — 3,4 %);

— yromienue — 2 %);

— wuHbIe hakTOphl — 6 %.

IIpu aTOM BenuK ynenbHbINA Bec ocTpasaBiux (He meHee 16 %), KoTopble B MOMEHT TpaB-
MUPOBAHUS HE BBIMOIHIN HUKAKON pabOThI, HO HAXOAUIUCH HAa CTPOUIUIONIA/IKE.

B onpenenenHoit cTeneHn 3T0 00BSICHIETCSI HU3KUM YPOBHEM OpraHU3alliu TPYAA U CIa0oi
JUCIHUILINHON paboTatomux. B 35 % 3apeructpupoBaHHBIX HECYACTHBIX CIy4YaeB MOCTPaIaBIINE
HAXOJWJIMCh B COCTOSIHUH aJKOTOJIBHOTO OMbSHEHHUS.

J7is COBEpIUICHCTBOBAHUS CTPOUTENIBHBIX HOPM U MPaBUJI 1O OE30M1aCHOCTU TPyAa B CTPOU-
tenbeTBe ¢ 1 centsOpst 2001 1. BBenens! B aeiictBue CHull 12-03-2001. BesomacHocTh Tpyna B
ctpoutenberBe: Y. 1. O6mue tpedoBanus u CHull 12-04—2002. be3onacHOCTh Tpyaa B CTPOUTEIb-
ctBe: Y. 2.

Opranu3zanus paboTel o0 o0ecreueHuo 0e30MacHOCTU TPYy/Ja B IEJIOM MO CTPOUTEIBHOMY
NPEINPUSATHIO JISKUT Ha PYKOBOJHUTENE, €T0 3aMECTUTENIE U TTIAaBHOM HH)KEHEpE, a IPU BHIITOJHEHUH
KOHKPETHBIX paboT — Ha MacTepe.

BezonacHOCTh OKHA 00€CTIEUnBATRLCS 110 BCEM BUAAM padoOT, B TOM YHCIIE:

[Tpu pa3zbopke 31aHUM U COOPYKEHUN MPU UX PEKOHCTPYKIIMH U CHOCE.

[Tpu poU3BOCTBE 3EMIISTHBIX PadOoT.

[Tpu ycTpoiicTBe UCKYCCTBEHHBIX OCHOBAaHUN M OYpOBBIX paboTax.

[Tpu mpon3BoACTBE OETOHHBIX, MOHTAKHBIX, KAMEHHBIX, OTJIEJIOUYHBIX, U3OJSIIUOHHBIX, KPO-

BEJIbHBIX, DJIEKTPOMOHTAXXHBIX M HANIQJOYHBIX PAOOT (110 KaxA0H TpyIe B OTIEIbHOCTH).

[Tpu 3aroToBke 1 cOOpPKE AEPEBIHHBIX KOHCTPYKLIUH.

[Tpu MOHTa)Xe MH)KEHEPHOT'0 00OPY0BaHUS 3AaHUN U COOPYKEHUI.

[Tpu uctipITaHusAX 000PYIOBAHUS U TPYOOIIPOBOJIOB.

[Tpu mpoxoJike TOPHBIX BBIPAOOTOK.

Opranu3zanys Npou3BOJCTBEHHBIX TEPPUTOPUN, YHACTKOB pabOT U pabodyuX MECT, BKIItoUas

o0ecrieyeHue:

— Oe3omacHOCTH OOyCTpOMCTBA M COJEp’KaHUS IPOU3BOJCTBEHHBIX TEPPUTOPUH,
y4acTKOB paboT U paboumx MecT;

— 0e30macHOCTH NP CKJIAJJMPOBAHUN MAaTEPHATIOB M KOHCTPYKIIHIA;

—  DJEeKTpoOe30MacHOCTH;

—  MOXapoOe30IMacHOCTH;

—  3aIIUTHI pAOOTHUKOB OT BO3JICHCTBUS BPEIHBIX IPOM3BOICTBEHHBIX (PaKTOPOB.

10. Opranm3anust KCILTyaTallid CTPOUTENFHBIX MAIlIWH, TPAHCIOPTHBIX CPEICTB, MPOHU3BO/I-
CTBEHHOTO OOOpYJIOBaHHUS, CPEJCTB MEXaHHU3alMM, NPHUCIIOCOOICHHH, OCHACTKU PYUHBIX
MaIlliH ¥ HHCTPYMEHTA, BKITI04ast o0ecrieueHre 0e30MacHOCTH MTPH AKCIUTyaTalluu:

— MOOWIBHBIX MAIIIMH U TPAHCTIOPTHBIX CPE/ICTB;
— CTalMOHApHBIX MAIllUH;
— CpEeICTB MEXaHM3AINH, TOIMAIINBAHS, OCHACTKH, PYYHBIX MAIIMH U HHCTPYMEHTA.

11. Opranuzamnus 6€30MaCHOCTH TPAHCTIOPTHBIX U MOTPY30YHO-PA3TPY30YHBIX PabOT, BKIIOYAS
oOecrieyeHne 6€30MacHOCTH:

— MPOU3BOJICTBA MOTPY304YHO-PA3TPY304YHBIX padboT;
— TepeMelIeHHs TPY30B Ha CTPOUTEIbHBIX IPEIIPUITUSIX;
— IpH NPUMEHEHUH MalINH HEMIPEPhIBHOTO NEHCTBUS;
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— mpu paboTe aBTOTPAHCIIOPTA.

12. Opranuzanus 0€30MaCHOTO BBIMIOJHEHHUS 3JIEKTPOCBAPOYHBIX M Tra30IUIaMEHHBIX padoT,
BKJTI04as o0ecrieyeHne 6e30MacHOCTH:

— TEXHOJOTHMYECKHUX IPOLIECCOB U MECT MPOU3BOJCTBA CBAPOYHBIX W ra30IUIaMEHHBIX pa-
oor;

— TIpU PY4YHOH CBapkKe;

— TP XpaHCHUHU U MPUMEHEHUH ra30BbIX OAJIOHOB.

13. Wuble rpynnsl — opranu3aius MpOTUBOIIOKapHONH O€30MacHOCTH, YCTPOMCTBO U Ge30macHast
OKCIUTyaTalys TPy30MOAbEMHBIX KPAaHOB, 0€30IaCHOCTh MPU B3PBIBHBIX pPadOTaxX U HEKOTO-
pble Apyrue, KOTOPbIE PEeryIUPYIOTCS OTACIbHBIMU HOPMATUBHBIMU JOKYMEHTAMHU.
TpeGoBanwus OXpaHbl TPy, MPOMBIIUIEHHOW 0€30MaCHOCTH U TUTHECHHYECKUE TPEOOBaHUS K

OpraHHu3aIi CTPOUTEIHHOIO MPOU3BOJCTBA U CTPOUTENIBHBIX PAOOT JOJDKHBI YUUTHIBATHCS B MPO-
ektax opranuzaiuu crpoutenberBa (IIOC) u npoekrax mpousBojacta padot (III1P). [Tpu sTom 6e3-
omacHocTh perienuii B [IOC u 1P obecnieunBaetcs 3a cyerT:
— COKpareHust 00beMOB padoT, BHIOJHIEMBIX B YCIOBUSAX JICHCTBUS OMACHBIX U BPETHBIX
MIPOU3BOJICTBEHHBIX (PAKTOPOB, 32 CYET MPUMEHEHHS HOBBIX MIPOEKTHBIX PEIlIeHUH, CBSI-
3aHHBIX C UCTIOJB30BaHUEM 0oJiee Oe30MacHBIX METOOB BHIMIOJIHEHUS paboT;
— cobmronenus 6e30macHON MOCIeA0BaTEIbHOCTH BBIIIOJIHEHUS Pa0OT U CO3aHUS YCIOBUN
Ui o0ecTieyeHns: Oe30MacCHOCTH MPH COBMELICHUU paOOT B MMPOCTPAHCTBE U BO BPEMEHH;
— BbIOOpA U pa3MEIIEHUs CTPOUTENBHBIX MAIINH U CPEJCTB MEXAHU3AILINH C yUeTOM 0bOec-
neueHus 0€30MacCHBIX YCIOBHHA TPY/Ia;
— OCHAILEHUS paboyuX MECT HEOOXOAMMON TEXHOJIOTUYECKON OCHACTKOM U CpeICTBAMU
MaJIoi MEXaHHU3aIlUH;
— BbIOOpa 0€30MacHBIX METO/IOB U MPHUEMOB BBITIOJIHEHUS PadoT;
— pa3paboTKH pemeHui o OXpaHe Tpy/ia U IPOMBIIIICHHON 0€30ITacHOCTH MPH BBITTOJTHE-
HUU paboT B YCIOBHX JEHCTBHS OMACHBIX M BPEIHBIX MPOU3BOJICTBEHHBIX (DAKTOPOB.
st oTaensHBIX MpodeccHii U BHIOB pabOT B CTPOUTEIHCTBE PYKOBOAUTENH CTPYKTYPHBIX
MoJIpa3ieNieHuii CTPOUTETHLHOTO MPEANPHUSTHS COBMECTHO CO CIY:K00i 0XpaHbl Tpy/Ja pa3padarhl-
BAIOT M YTBEPXKIAIOT MHCTPYKIIMH IO OXPaHE TPyJa, KOTOPHIE IEPECMaTPUBAIOTCS HE PEXKE OJTHOTO
pa3a B 5 et unu 1ocpodno. OCHOBOM 1S pa3paOOTKU MHCTPYKLUHN SBISETCS CBOJ] MPABUII 11O TIPO-
EeKTUPOBAHHIO U CTPOUTENBCTBY «be30macHOCTh Tpy/aa B cTpouTeiabcTBe. OTpacieBbie THITOBBIC HH-
CTPYKIIMHU TIO OXpaHe TpyJa», yITBepkAeHHbIN ['ocynapcTBeHHBIM KOMUTETOM P®D 10 CTPOUTENBCTBY
U )KUJTMIIHO-KOMMYHaJIbHOMY KoMmIuiekcy 8 stHBapsi 2003 1. Ne 2.

DKronocuueckas 6e30nacHOCms NPoekma OIICHUBAETCS C TIOMOIIbI0 HHCTPYMEHTOB YIIpaBJie-
HUSI, OJTHUM M3 KOTOPBIX SIBJISIETCS DKOJOTHUYECKas orleHKa. OCHOBHBIM 3aKOHOATEIHHBIM aKTOM B
3TOH obsacTu aBnsieTcs (denepanbHblid 3akoH Poccun «O0 sKomornyeckoi skcrnepTusze». ITOT J10-
KYMEHT BMECTE C PSJIOM TOA3aKOHHBIX aKTOB, KOHKPETHU3UPYIOIINX M YTOUHSIONIMX €ro MOJIOXKe-
HUS, OTpesiessieT TpeOOBaHMs K MPOBEJICHUIO SKOJIOTHYECKOM SKCIIEPTU3BI.

D3 PO «OO6 oxpaHe OKpYKaIOIICH Cpeibl» yCTaHABIUBAET 00IIMe TpeOoBaHuUs B 3TOU chepe
MPH pa3MeIeHUH, TPOSKTUPOBAHUH, CTPOUTENHCTBE, PEKOHCTPYKIIMH, BBOJIC B IKCILTyaTalHIO, dKC-
TUTyaTally, KOHCEPBAllUK U JIMKBUAAIMY 3/1aHUM, CTPOCHUHN, COOPYKEHUI U UHBIX 00beKTOB. Tak,
€CIIi 00BbEKThI OKA3bIBAIOT MPSIMOE UM KOCBEHHOE BO3/ICHCTBHE HA OKPYXKAIOIIYIO CPely, TO IPU UX
POCKTHPOBAHNH, PEATM3AIMHA M IKCIUTyaTallil HEOOXOAUMO TpPEAyCMAaTPUBATh MEPOTPHUSATHS TI0
OXpaHe M BOCCTAHOBJICHUIO TIPUPOJHON Cpeibl, PallMOHATHHOMY HCIIONIH30BAaHUIO U BOCIPOU3BO/I-
CTBY MPUPOAHBIX PECYPCOB, 00ECMEUCHUIO SKOJIOTHUECKON OE301MaCHOCTH.

Tonoocenue 06 oyenke 8030elicmeuss HaMe4aemMol X03aUCMEEHHOU U UHOU OessmelbHOCmU
Ha OKpyJ#carouyto cpedy IOMOTaeT MPUHUMATh YKOJIOTUYECKH OPUEHTHUPOBAHHBIE YIIPABICHUYECKHE
peIlleHUs] TIPU PeaTu3allii MPOEKTa IMYTeM ONPEIEICHHUS BO3MOXKHBIX HEOJArompusSTHBIX BO3JCH-



CTBH, OLIEHKU SKOJIOTUYECKUX MOCIEICTBHM, yueTa 00IEeCTBEHHOTO MHEHHS, a TaKKe pa3paboTKu
Mep, YMEHBIIAIOUIUX U MPEJOTBPAIIAIOIINX HETraTUBHbIE BO3/ICHCTBUS.
BaxHoe MecTo B cCTEME HOPMATUBHOM JOKYMEHTALIMU 10 SKOJIOTHYECKON OLIEHKE 3aHUMa-
eT UncmpyKkyus no 3K0102UYeCKOMY 000CHOBAHUIO XO3AUCMBEHHOU U UHOU desmenbHocmu. JJaHHBIT
JOKYMEHT COJICP)KUT Pa3Jieibl, TOCBAIICHHBIE SKOJIOTHYECKOMY OOOCHOBAHUIO MPEIUHBECTUIIMOH-
HOM JOKYMEHTAIIMU, MPOCKTHOM I'paIOCTPOUTEIBHOM, a TaK)Ke MPEAIPOCKTHON U TPOCKTHOU JOKY-
MEHTAINH, 3KOJOTHYECKOMY 00OCHOBAHMIO TEXHUKH, TEXHOJIOTMH U MaTEpUAOB, JIULEH3UH, a Tak-
K€ DKOJIOTHYecKre TpeOOoBaHus K HOPMAaTUBHOM IOKYMEHTAaLUH.
CymiecTByeT pall ApYTUX HOPMATUBHBIX JOKYMEHTOB, PETYIMPYIOIINUX IPOBEACHHUE 3aKa3ut-
KOM OIICHKM BO3JICHCTBUSI Ha OKpYXarollyro cpeny. Hanbonee 3HaYMTENbHBIMU U3 HUX SBIISIOTCS
JIOKYMEHTBI ['occTpost (CTpOUTENIbHBIE HOPMBI U IIPABWIIA, CBOJBI IIPABUII), OIPEAEIISIOINE SKOI0-
rudeckre TpeOoBaHUs K IPOEKTHOM ToKyMeHTauu. OCHOBHbIE U3 HUX:
— CII 101-11-95. ITopsinok pa3pabOTKH, COTIACOBAHHMS, YTBEPKACHUS 1 COCTaB 000CHOBA-
HUN UHBECTULIUN B CTPOUTENILCTBO MPEANPUATHH, 3TAHUNA U COOPYKEHHIA;

— CHull 11-01-95. MHCTpyKIUs 0 MOpsIIKE pa3pabOTKH, COTIIACOBAHNUS, YTBEPKICHUS U
COCTaBe MPOEKTHOM TOKYMEHTALUU Ha CTPOUTEIBCTBO MPEANIPUATHIMA, 31aHUN U COOPY-
JKCHHI;

— CHull 11-02-96. NnxenepHble U3bICKaHUS JIJIs1 CTPOUTEIHCTBA. OCHOBHBIC MOJIOKECHHUS,

— CII 11-102-97. NnxeHepHO-IKOIOTUYECKIE N3BICKaHUS JJIsl CTPOUTEIILCTBA,

— Jpyrue JOKYMEHThI (HOpMaTHBBI, PEKOMEHIAINH, TIOCOOUS U T. I1.).

be3onacHoCTh poeKTa Ha YPOBHE UCIIOIIHEHUS 00€CTIEYNBAETCS ¢ IOMOIIBIO PYKOBOASIIIUX
JIOKYMEHTOB: HOPMAaTHBOB, MUHCTPYKLUN, TPEMUCAHHMI, TPUKA30B, 3aKOHOJaTEIbHBIX aKTOB U JP.,
KOTOpBIE BXOJAT B CUCTEMY IPABOBOT'0 OOECIIEUEHHUS ITPOEKTA.

CtpykTypa ynpaBieHus: 6€30MacHOCThIO Ha MPEANPHUSTHH 3aBUCUT OT €r0 OpraHU3aIllMOHHOM
CTpyKTyphl. Hammpumep, Ha MpOEKTHO-OpPUEHTUPOBAHHOM MPEANIPUATHH 10 YIIPABJIECHUIO TPOEKTAMU
yIpaByieHUE 0€30MMaCHOCTHI0 OOBIYHO OCYIECTBISAIOT IOPUIMUECKUI OT/AE] U UH)KEHEP 10 TEXHUKE
0€30MacHOCTH UJTH OTEJI 10 TEXHUKE 0€30I1aCHOCTH.

OxpaHa 00BbEKTOB U (pru3nuecKast 6€30MaCHOCTh TAKUX MPEANPUIATHH OOBIYHO BO3JIaraeTcs Ha
CTOPOHHME OpTaHU3aIMH 110 KOHTPAKTY C IPEINpHUATHEM. 3a SKOJIOTHYECKYI0 0€301aCHOCTh OTBE-
YaeT CHEIUAINCT, HAHATHIN 10 OTAEIBHOMY KOHTPAKTY, IN00 paboTaronuii Ha JaHHOM TMpearnpus-
TUU TIOJHBINA pabounii AEHb UIIM 110 COBMECTUTENBCTBY.

B X0nIMHTOBBIX CTPYKTYpax 0€30MacHOCThIO OOBIYHO YIPaBIseT BULIE-TIPE3UIEHT o Oe3-
OMacHOCTH. B ero pacnopspkeHnn HaXOJATCs CIIEHUATUCThI IO (U3NYECKOM 0€30MacHOCTH U OXpaHe
00BEKTOB, OT/AEIbl TEXHUKH 0€30MaCHOCTH U HKOJIOTMUECKON O€30MacCHOCTH.

B HeoOX0IMMBIX CiTydasiX OH MOKET HaHATh 110 KOHTPAKTY KOHCYJIbTAHTOB MO0 0€30IaCHOCTH
WJIM 3aKJIF0YaTh KOHTPAKTHI CO CIIELMAIIM3UPOBAHHBIMU OPTaHU3aLUSIMHU, KOTOPBIE MOT'YT OCY-
HIECTBIISATH MOJHOE COMPOBOXKACHHE KaKOTro-Tu00 Bua 0€30MacHOCTH.

Hanpumep, MoxxeT ObITh 3aKIIFOYEH JJOTOBOP C COOTBETCTBYIOIIMMU MPEANPHUATHIMHU, KOTO-
pble OyayT obecreunBaTh MOXKapHYIO 0€30MaCHOCTD U COMPOBOXKIACHHE MPOEKTA 110 MEPE €ro peasu-
3aiuu. [loguepkHeMm, YTO MPE3UIAEHT XOJIUHTOBOW KOMIIAHUM WJIM PYKOBOJAMUTENb MPEINPUSATHUS
JOJIKEH OBITh B Kypce€ BCEX COOBITUI, MPOUCXOSAIIMX B MPOLIECCE PEaTU3allui BCEX MPOEKTOB, B
OTHOILIEHHH BCEX BHJIOB 0€30MACHOCTH, MOCKOJIbKY O€30MaCHOCTh pealln3alluil MPOEeKTa SBISETCS
’KU3HEHHO BAYKHOM IS CYILIECTBOBAHUS CAMOTO MIPEANPHUSITHS.

3.12. YnpasJieHue BbINOJIHEHUEM rapaHTHiHBIX 00s13aTesibeTB o UCII

Haubonee pannoHalbHO HAUMHATH YIPaBJIEHWE FApaHTUWHBIMHU 00s3aTE€IbCTBAMH I10 IPO-
eKTy elle M0 CAauu O0BEeKTa B DKCIUTyaTaruio. M Jemo He TONBKO B 3aKIIIOUEHUU HEOOXOIMMBIX
KOHTPAKTOB U OOCYKJIECHUH YCIOBUN rapaHTHH. BaKHBIM 3TanoM ympaBlieHUS SIBJISIOTCS MEPHI IO
CHUKEHHUIO BEPOSITHOCTH BO3HUKHOBEHUSI TapaHTHITHOTO Cy4asi MyTE€M IMOBBILIECHUS KAYECTBA BbI-



HOJHSEMbIX paboT U MPOrHO3MPOBAHMS HanOoJee BEPOATHBIX 00JIACTEH HACTYIUICHHUS CTPaXOBOTO
cilyyasi, €CJIM UeaabHOe KaueCTBO PabOT 00eCIeYnTh HE Y1aeTCsl.
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Puc. 34 Kateropuu rapanTUHHBIX 0053aTEIbCTB MPOCKTA

["apanTuiiapie 00513aTETBCTBA IO TPOSKTY MOXKHO Pa3JIeIUTh Ha TPU KaTETOPHH:

1. Kpamkocpounvie capanmuiinvie 06s3amensbcmea CBSI3aHbl C YCTPAHEHUEM HEIOCTATKOB,
BBISIBIICHHBIX BO BpEMsI IIPUEMKH-TIEPEIaun 0OBEKTa CTPOUTENLCTBA M Cpa3y MOCIe Havyaja ero 9KcC-
wiyatanuu. K npumepy, Kuioil oM UM OPOM3BOJICTBEHHOE 3/1aHUE CIAaBAaIMCh 3UMOH, a B BECCH-
HE-JICTHUH TepHo 0OHAPYKUINCh TIPOTEYKU B KPOBJIE, KOTOPbIE HEOOXOAUMO YCTPAHUTH.

2. Cpeonecpounvie eapanmuiinble 0053amenbcmed CBsI3aHbl C YCTPAHEHUEM HETOCTaTKOB
CTPOMTENBCTBA, MPOSBUBIINXCS BO BpeMs TapaHTUHHOTO cpoka oOciykuBaHus oobekTa. K mpume-
py, mocje Tpex JIET JKCIUTyaTallid KUPIMYHOIO JKWJIOTO JOMa B CONPSDKEHUHM CTEH B Pe3ysbTaTe
0CAaJIK1 BCETO 3/1aHUs MOSIBUJINCH HE3HAYUTENbHbIE TPEIINHBI, KOTOPblE HEOOXO0IUMO 33/1€1aTh.

3. Honeocpounvie capanmuiinvle 0ba3amenbcmea — 3T0 003aTeIbCTBA MO YCTPAHEHUIO CY-
HIECTBEHHBIX HEJOCTATKOB, KOTOPHIE MPOSBHUIINCH HA MO3HUX CPOKAX AKCIUTyaTallii 00bEeKTa (HO B
TEUYEHUE YCTAaHOBJIEHHOT'O CPOKa SKCIUTyaTalluu) M SBUJIMCH PE3y/IbTaTOM HapyLUIeHUH Ha CTaIusX
MPOEKTUPOBAHUSI U CTPOMUTEILCTBA B Ipollecce peanu3aluu npoekrta. Hampumep, B pesynbrare
IUIOXOM repMeTH3alMy CTHIKOB IMPU CTPOUTENILCTBE MAHEIBHOTO JKUJIOTO JI0Ma [0 UCTeueHuH 15 et
AKCIUTyaTallMy apMaTypa MpopikaBesia, U MaHelu Hadalld pacXoJuThes. B aToM ciryyae BbINOIHEHME
rapaHTUHHBIX 00s13aTeNbCTB TPeOyeT MaKCUMAJIbHBIX 3aTpaT U 0co0oro BHUMaHus. TeMm He MeHee,
HEJIOCTATKU JTOJDKHBI OBITh HEMEJICHHO YCTPAHEHBI, PHHATHI MEPHI 10 YCHUIICHUIO ATHX KOHCTPYK-
Ui 1 Apyrue AeWCTBUS 10 HEJOMYILEHHUIO JAIbHEHIIero npouecca p>kaBieHnus KOHCTPYKIIUHA.

MoxHO KIaccu(HUIMPOBATh TapaHTUMHBIC O0S3aTENICTBA MO CyOBEKTaM B3aWMOOTHOIIIE-
HUU:

— OcHog@Hble eapanmutiHble obszamenvcmea UCII — o00s3aTenbcTBa MEXKAY YIPaBISIONIEH

KOMITaHUH, peaJn30BaBIICH POEKT, U 3aKa3UNKOM;

—  GHympeHHue capanmulinblie 00sa3amenbcmed, T.e. 00s3aTeNbCTBA, BO3HUKAIOIIUE B COOT-
BETCTBHUHU C KOHTPAKTaMH MEXIYy YYaCTHUKAMH, HETIOCPEACTBEHHO PEaIN3YIOIIUMU MPO-
eKT;

— YOpaBISIOMIEH KOMITAHUEH, T€HKOHTPAKTOPOM, CYOKOTHTPakTOpaMH, MOCTaBLIMKaMH,
MIPOCKTHPOBIIUKAMH U T. 1.

Heo6xoauMbIM yclioBHEM yNpaBieHHs TapaHTHHHBIMU 00s3aT€ILCTBAMU SIBIISICTCS HAJMUUE

OJIHOTO JIMLIA, OTBETCTBEHHOI'O Mepel 3aKa3UMKOM WM IO0JIb30BaTeleM O0BEKTa CTPOUTENLCTBA 110
OCHOBHBIM 2apAHMULIHbLIM 0053aMeNbCmeam npoeKma 3a HeOCTaTKH, BO3HUKIINE B IpoLecce IKC-



rryataiui. OOBIYHO TaKUM JIMIIOM SIBIISICTCS YIPABISIONIMNA MTPOSKTOM HE3aBHCHMO OT THIIA Opra-
HU3AI[MOHHON CTPYKTYpBhl, UMEBILIEH MECTO IPU peannu3alnu IpoeKTa.

Ynpaisomuii TpUHAMAET BCe TMPETEH3UH 110 TIOBOLY HEJJOCTATKOB IMPOEKTa BHE 3aBUCUMO-
CTH OT TOT0, KTO ObLI HENOCPEICTBEHHON NPUYMHOM UX MOSBIECHUSA: TOCTABIIMKH, IPOSKTHUPOBIIH-
K1, CYOKOHTPAKTOPBI WK APYTHe YYACTHUKH IPOEKTA.

[Tony4yuB nmpeTeH3uto, ynpasisomuil GopMupyeT 3KCIEPTHYI0 KOMUCCHIO, KOTOpas B 3apa-
HEe OTpe/IeTICHHbBIE CPOKU:

— TPOBOJUT IKCIEPTH3Y BBISIBICHHBIX HEAOCTATKOB,;

—  BBIACHSICT IPUYUHBI NX BOSHUKHOBEHHS,

— JleaeT 3aKJII0YEHHUE O BIMSHUM HEAOCTATKOB HA MOCIEIYIOLIYIO SKCIUTyaTaluio 00beK-

Ta;
— TPUHHUMAET PEIIEHUE O CII0CO0aX YCTpaHEHUs HEIOCTaTKOB,  €CIIM 3TO HEBO3MOXKHO, TO
0 JJMKBUJALUHU 00BEKTA.

Korna HegocTaTku MOKHO YCTpaHUTh 0€3 KaKMX-JIMOO OrpaHUYEHUH B KCIUTyaTaluu 00b-
€KTa, YIPABISIONINNA OpraHU3yeT BHIMOJIHEHNE HEOOXOIUMBIX Pa0OT COOCTBEHHBIMHU CHIIAMH, CHJIa-
MU YYaCTHUKOB ITPOEKTa UJIH MIPUBJIEKAET CTOPOHHUE MPEIIPUATHS 110 KOHTPAKTY.

Takum o0pazoM, npuopumemuvim HanpagieHuem Oetucmsull 8 ynpasienuu 2apaHmutiHolMu
obs3amenvbcmeamu NPOeKma AIAemcs C60e8peMeHHoe U NOJHOe YOO8lemeopeHue npemensuii 3a-
KA34uKka no nogooy Kauecmea e2o peanu3ayuu.

[Tocne ycTaHOBIIEHUS SKCIIEPTHON KOMHCCHEH NPUYUH BO3ZHUKHOBEHUS HEJOCTATKOB YIpPaB-
JSIFOIIMN TPEABABISET MPETEH3UN APYTHUM YYaCTHUKAM IPOCKTA IO GHYMPEHHUM 2aPAHMUNIHbIM
obs3amenbcmeam Ha OCHOBE YCIIOBHM, 3aIIMCAHHBIX B KOHTPAKTaX.

[TpennpusTHs-y4aCTHUKA TMPOEKTa, BUHOBHBIE B BO3HUKHOBEHHH JE(EKTOB, BO3MEHIAIOT
YIpaBJIAIOLICH KOMIAHUU PAacXO/bl, CBSI3aHHBIE C BBIIOJHEHUEM OCHOBHbLIX 2apAHMUUHLIX 0043a-
menbCme npoeKma.

Ecnu BbIIBIEHHBIE HEIOCTATKU HE MOJUIEkKAT YCTPAHEHUIO U TPEMSTCTBYIOT O€30MacHON
OKCIUTyaTalli 0OBEKTa, YIIPABIISFOIIAs KOMITAHUST KOMIICHCUPYET 3aKa34nKy PacXoibl, CBSI3aHHBIE C
HEBBITIOJTHEHUEM 00513aTeNIbCTB MO MpoekTy. IlocnenoBarenbHOCTh, CPOKU M pa3Mep KOMIICHCAIU
OTIPENIENAIOTCS KOHTPAKTOM Ha pean3amuio (yrpaBieHHe) TPOSKTOM.

Bo3MokHBIM cIOCOOOM MpeAOTBpAICHUsT HeXKeTaTeIbHbIX COOBITUI SBISIOTCS KBATU(PHUIIN-
POBaHHOE TEXHUYECKOE 00CTYKUBAaHUE U TEKYLIUH PEMOHT 00bEKTA.

KpynHble cTpouTeabHbIE XONIUHIY MOTYT CO3/4aBaTh CTPYKTYpPHBIE MOIpa3AeIeHNs N OT-
JeNTbHBIC TIPEANPHUATHS M0 SKCIUTyaTallid M OOCITYXHBAHUIO IMOCTPOSCHHBIX UMH OOBEKTOB. B KOH-
TPaKTe Ha pean3aliio NpoeKTa MOXKET ObITh yKa3aHO TpeOoBaHME oOecrieueHHs Haajexalen sKc-
TUTyaTaui 00beKTa MPEANPUITHEM, AKKPEAUTOBAHHBIM 3aCTPOUIIINKOM.

Jljs 5TOT0 MOTYT IPUBJIEKaThCsS CTOPOHHUE IKCIUTYaTallMOHHBIE MPEANPUATHUS, TTPOLIE/IIINE
AKKpEIUTAIHIO. 3aIIUTUTh HHTEPECH YIPABISIFOIINX KOMITAHUH M CTPOUTENEHBIX MPEAPUSITHIA TI0-
MOTalOT Pa3JIUYHbIE CXEMBbI CTPAXOBAaHUS CTPOUTENbHBIX pUCKOB. CTpaxoBaHHE MOKPHIBAET YOBITKH
OT HETPEIBUACHHOTO, BHE3AITHOTO W HEMPEIHAMEPEHHOTO JIJISl YIPABISIONICH KOMITAaHUH W CTPO-
UTEIBHOTO MPEANPHUITHS MaTepUaIbHOTO yiepOa, a TakKe YOBITKH, CBSI3aHHBIE C TAKUM yIepOoM
¥ OTBETCTBEHHOCTBIO CTPAXOBATEINSI IIEPE]] TPETHHMH JINTIAMH.

Kpatko paccMOTpuM JBa OCHOBHBIX BHJIa CTPaxOBaHUSA, KOTOPbIE MOTYT HCIOJIb30BaThCS B
yIIpaBJICHUH TapaHTHHHBIMA 0053aTEIbCTBAMH WHBECTHIIMOHHO-CTPOUTEIHHBIX TPOEKTOB:

— cmpaxoeanue npogeccuoHarbHOU 0MEemcmeeHHOCmy — 3alUTa KOMIAHUN OT OLIMOKU

WIN YIYILEHUS TPU BBINOJIHEHUH paboT. DTOT BUJ CTPAXOBaHHsI OTHOCUTEIBHO MPOCT, a
tapu@sl konebmores B penenax 1-3 % oT cTpaxoBoil CyMMBI;

— cmpaxoeanue cmpoumenbHO-MOHMANCHBIX PUCKOS, CBSI3aHHBIX C MOpYeH 3aHui, co-

OpYXEHHU U IPYrOTro UMYIIECTBA, MPEACTABIISIONIEr0 MPEAMET POEKTA.



9TOT BUJ CTpaxOBaHUA ABJISICTCS CIIOKHBIM, TdK KaK Ha HECT'O BJIMACT MHOKCCTBO PAa3JIMYHBIX
PHUCKOB, OJId OIPEACICHUA KOTOPBIX H606XOI[I/IMa KOMIIJICKCHAas 3KCIICpTU3a. TapI/I(l)I)I OOBIYHO KO-

nebmores ot 0,5 10 2 % 0T cTpaxoBOil CyMMBI.
[pekparienue yrnpaBieHUsI TapaHTHUHHBIME 0053aTEIBCTBAMH MPOCKTA MPOUCXOANUT B KaXK-

JIOW M3 TpeX TPYII MPU HACTYIUICHUH CIIETYIOIUX COOBITHI:
1. JI7s1 KpaTKOCPOUYHBIX FAPAHTUHHBIX 0053aTENbCTBA — [IOCTIE YCTPAHEHUS! HEJOCTAaTKOB,

BBIABJICHHBIX B IMTPOLECCC NPUCMKU-TICPCAAYN 00BbeKTa WM B MOMCHT Hayaja SKCILTyaTaluu

0o0BEKTA.
2. 1y cpeTHEeCPOYHBIX 005I3aTENBCTB — MO0 UCTCUCHUU TAPAHTHIMHOTO CPOKa OOCTYKUBAHUS

0o0BEKTA.
3. JInst AOATOCPOYHBIX 00S3aTENLCTB — IMOCIIE 3aBEPIICHIS] HOPMATUBHOTO CPOKa IKCILTyaTa-

IUHU 00BEKTA.



